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THE CHURCH AND POVERTY 


Background Statement on Resolutions respecting Social 
Insurances, Public Welfare, and Income Maintenance to be 
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, ‘Eoverty is not an abstraction. It manifests itself in hunger and malnu- 
trition; in disease; lack of clothing; squalid and often overcrowded housing; 
inadequate opportunities for sound education or training; unemployment or 
marginal employment which is insufficient for a decent life, The daily 
Struggle for existence often results either in listless apathy or in angry 
despair. Poverty can destroy family and community. Even when poverty is 
hidden in an urban or rural slum, it cannot really be isolated and forgotten, 
For poverty in our midst affects the well-being of the entire nation. 


In the United States of America, the richest nation in history, there are 
Still approximately thirty million people in poverty. Their incomes are so 
low that their standard of living falls below the "poverty line", defined by 
the Federal Department of Agriculture in terms of an emergency household budget 
which is tolerable only for two or three weeks. 


The elimination of poverty is a national goal in our time. The achieve- 
ment of this goal requires the partnership of government, private business and 
industry, and voluntary citizen groups. The Church has a real part to play in 
this great effort. For Christians continued poverty in the midst of plenty is 
surely intolerable. 


In October 1964 the House of Bishops issued a Position Statement on 
Poverty which sets forth in clear language the imperative of Christian partici- 
pation in a comprehensive War on Poverty; an imperative which flows from the 
Scriptures and the history of the Church, The elimination of poverty made pos- 
sible by present day knowledge and resources is a moral challenge to be faced, 
not only in the lives of individual Christians, but also in the corporate 
behavior of the Church, 


According to the Position Statement the Church has special gifts to con- 
tribute to the War which must be waged against poverty. The perceptions of 
Christians concerning the poor need to be sharpened, "Churches and Christians 
can do much to promote understanding of the facts; to participate in securing 
necessary action; to share in organizing community projects that hopefully 
would help to change conditions causing poverty. Moral and spiritual guidance 
is the special gift of the Church. So the energies and the abilities of our 
brothers presently economically disadvantaged, would be joined to our own that 
all of God's children might have opportunity to achieve the dignity of abundant 
lite. 


The recognition that the War against Poverty must be waged by rich and 
poor together; that it te9no Longer=possible in our democratic society to 
exclude the poor from making decisions affecting national and community life, 
from program development and administration of services, was underlined by the 
Executive Council of the Episcopal Church in its resolution on "Maximum Feas- 
ible Participation of the Poor" adopted in December 1966. This resolution 
supports the principle that the poor themselves shall be significantly involved 
in the many new programs which are being developed under the auspices of the 
Cffice of Economic Opportunity. It calls upon parishes and Church-related 
agencies to implement the principle in their own services. It re-states the 
Episcopal Church's commitment to share in communitywide efforts which will 
enable the poor to organize for self-help and the achievement of social justice. 
Community organization is, therefore, seen as an important method to assure the 
participation of the poor in the War against Poverty. 


Negroes and other minorities are more affected by poverty than the rest of 
the population, The Executive Council speaks to their situation in a declara- 


tion on "The Negro American and Mutual Responsibility and Interdependence", As 
the causes of poverty are complex and require multiple solutions this document 
advocates many, interlocking Programs and policies, 


They include improvements in public education; 

+» a national housing policy which will invest a larger share of available 
funds in housing for the poor; 

ee the prohibition of all forms of discrimination in the purchase, sale and 
rental of residential property; 

ee greatly increased appropriations for the war against poverty; 

+e and especially for community action programs, 


The document again affirms the Church's commitment to support community organi- 
zations of the poor. It calls upon Churchmen, especially leaders in finance, 
industry, education and labor to work for the elimination of all forms of 
exploitation and discrimination in employment. It advocates the study of 
economic and social policies which will make possible the guarantee of a decent 
Standard of living for all, 


The most important task is, of course, to raise the income level of the 
poor. Adequate employment Opportunity at realistic wage levels is one key to 
the achievement of this goal. The country is already committed to this since 
the adoption by Congress of the Full Employment Act of 1946, This requires 
effective monetary, fiscal and investment policies which will create new jobs 
While maintaining relative price stability. Rapid technological changes which 
bring about displacement of workers call for accelerated and expanded manpower 
training programs involving both government and also private business and 
industry, 


Many people believe that the War against Poverty can be won on the employ- 
ment front alone, and that all other proposed programs are secondary. This is 
an unwarranted assumption, Many poor people cannot be wage earners. They are 
old people, disabled or handicapped persons, children, and in many cases the 
mothers of these children, 


The income maintenance of these poor as well as of the unemployed is a 
responsibility of all. This is public policy since the passage of the Social 
Security Act of 193s. This mutual responsibility is discharged in theory 
through two systems: 


1; The social insurance programs which are intended to prevent poverty. 


2s The public welfare program which has as its purpose the containment of 
poverty and the provision of services to help those in need to achieve as much 
independence as possible, 


There is abundant statistical evidence that in fact social insurances and 
public welfare are failing to achieve their goals. Several million aged or 
disabled persons and dependent children whose income is derived solely from 
social security or public assistance payments, are living in dire poverty. 
Social insurances and public welfare are failing to perform their function for 
many individuals and families. Therefore, they require substantial improvement 
and radical reform. - 


There is widespread agreement that the following measures are essential: 


(a) It is generally recognized that the benefits payable under Old Age, Sur- 
vivors and Disability Insurance (0.A.S.D.I.) are insufficient and need to be 
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raised substantially to lift all recipients above the poverty line. This re- 
quires adjustments in the wage base taxed and in the percentage of the tax. 
Such increased contributions, however, may impose an intolerable burden on 
those with the smallest incomes. These persons will, of course, also receive 
the smallest benefits under 0.A.S.D.I., and are least able to secure for them- 
selves supplemental retirement income. Consideration must, therefore, be given 
to uSing appropriations from general revenue so that minimum payments can be 
raised to an adequate level. Insured persons, however, should not be forced to 
become paupers, before receiving these benefits. 


Consideration should also be given to adjusting benefit payments automatic~ 
ally as the cost of living changes. New administrative regulations are also 
required so that contributions to the Social Security Insurance system are actu- 
ally made by insured persons and their employers in such groups as tenant farmers, 
share croppers, migrant workers, and domestics, Although such coverage is now 
required by law, it is widely ignored. 


(b) Improvements are required in the health care benefits provided under Title 
XVIII of the Social Security Act. Proposals are now before Congress to extend 
coverage to the disabled below age 65. Coverage should also be extended to their 
dependents; and to all survivors of insured persons, regardless of age. 


The high cost of prescription drugs contributes materially to poverty among 
the aged. Ways must be found to reduce such costs to persons with limited in- 
comes. A special committee appointed by the Secretary of Health, Education, and 
Welfare is now studying this problem. 


Experience to date shows that administrative regulations of the Medicare 
program need to be simplified so that those entitled to benefits will not be 
deprived of them because of their inability to understand these regulations. 
Nobody should be deprived of benefits because of economic hardship resulting 
from the deductible features which are presently a part of Medicare, 


(c) Unemployment insurance must be strengthened, especially by extending the 
period of coverage; and by federal legislation, to bring about uniformity in 
the states with respect to coverage and the amount of benefits payable. 


(d) Since the unemployment insurance system cannot provide a total answer to 
problems arising fron chronic unemployment during this period of radical tech- 
nological change with consequent displacement of workers who are unskilled or 
semi-skilled, it is essential that manpower training programs be expanded both 
by government and private industry, in order that the unemployed may acquire 
new skills or upgrade skills no longer adequate in today's highly specialized 
labor market. These opportunities should be available to all without discrim- 
ination. Special emphasis must be given to programs for the handicapped, 
elderly persons, the uneducated, and untrained youth. 


In order to facilitate the employment of workers who have received man- 
power retraining, the federal-state system of public employment services needs 
to be expanded. New job opportunities need to be created for semi-professional 
workers in the fields of health, education, welfare, and recreation. Organized 
labor must eliminate all remaining forms of discrimination in the selection of 
apprentices and their promotion after the campletion of training. This is 
particularly important in the building trades. 


(e) There is widespread and largely justified dissatisfaction with the effec- 
tiveness of our present system of public welfare in eliminating poverty for the 


dependent; and valid concern about the administration of public welfare which 
in many jurisdictions tends to destroy rather than enhance the dignity and 
self-respect of the recipients of assistance. 


Public assistance in the form of money payments and social services should 
be seen as a right for all persons in need. Therefore, the present system of 
categories of type of need should be replaced by the single criterion of finan- 
cial need. Assistance payments should not be dependent on a complex and de- 
grading system of establishing eligibility. The constitutional rights of wel- 
fare clients must be safeguarded. Illegal searches and midnight raids by 
investigators must stop. A simple affidavit should be as valid for public 
assistance as the declaration of "a true statement" which is accepted as valid 
On income tax returns, 


Clients must be assured of the right to appeal administrative decisions 
Without running the risk of being removed from assistance rolls, because they 
exercise (nis riont. 


Residence requirements - already eliminated in connection with the Medical 
Assistance program under Title XIX of the Social Security Act - should be 
abolished as totally unrealistic in our mobile society. 


All states should enact legislation to provide public assistance eligibil- 
ity for the children of enemployed fathers, Twenty-eight states still need to 
pass such legislation. 


Similarly, all states should consider the enactment of comprehensive 
medical assistance programs in accordance with the enabling provisions of 
federal legislation. 


Above all, it is essential that in many jurisdictions the level as assist- 
ance payments be raised to meet the actual needs of the family, with provision 
for flexible adjustments as the cost of living changes. 


Encouragement should be given to public welfare recipients to supplement 
income through additional earnings whenever this is possible and socially de- 
Sirable by permitting reasonable exemptions of earned income before reductions 
are made in public assistance grants. For the same reason publicly financed 
day-care services need to be expanded substantially. 


To achieve these goals it is imperative that there be uniform federal 
Standards with respect to assistance payments and the administration of public 
welfare, It must be recognized that not all states are equally able to provide 
for an effective system of public welfare. Federal matching grants should be 
administered to provide special help to the poorer states. 


The effectiveness of preventive and rehabilitative social services pro- 
vided by public welfare departments is inhibited by their relation to money 
payments. When financial need has become the sole criterion for public assist- 
ance grants, 1t may be very desirable that income maintenance and the social 
service provision of public welfare be separated from one another. Preventive 
and rehabilitative services, through public departments of social service, 
should be available to all in need regardless of income, This is particularly 
important in sml1 towns and rural areas where private agencies may not exist. 


In the field of child welfare the development of comprehensive and uniform 
programs 1S urgently necessary as an instrument for the elimination of poverty. 
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These services should be financed in the same manner as other state welfare 
programs. 


The achievement of these objectives depends on improving both the quantity 
and also the quality of workers in public agencies. There is a criti caleisionta 
age of qualified social workers in this country. Federal assistance is urgently 
required for the expansion of schools of social work and the establishment of 
additional facilities for graduate study. Steps need also to be taken to expand 
and improve in-service training of workers. To implement the principle of 
maximum feasible participation of the poor, special programs must be established 
to expand employment opportunities for the poor in health, education, recreation, 
and welfare services. 


Finally, it must be stressed that the goal of social and economic equity 
for those dependent on public welfare must involve the poor in decisions about 
programs, their implementation, and review. The poor can achieve such partici- 
pation most effectively if they are organized. 


(f) It is quite clear that substantial improvements in the system of social 
insurances and radical reform of public welfare will take time; will require 
substantial investments from employers and employees; and additional expenditure 
of public funds. It must also be recognized that the changes which are proposed 
in this paper will not benefit those who are emploued seasonally and those whose 
employment is at marginal wages. It is widely believed that the latter group 
might actually be deprived of employment, if there were sharp upward adjustments 
in the minimum wage, since their jobs would be priced out of the market. 


Consideration must, therefore, be given to alternative methods of compre- 
hensive and equitable income maintenance. Promising approaches to such alter- 
natives have been advanced in proposals for some form of guaranteed annual 
income; a negative income tax; a system of family or children's allowances, or 
fatherless child insurance. All of these require further study. All are costly, 
although some of the expense may be offset by resulting savings in public welfare 
which may no longer be necessary except as a residual program. 


The Church believes in the dignity and worth of the individual and his 
inherent right to have basic needs met. On the basis of this belief and in the 
conviction that the largest measure of social justice for all iS) inetnestnver. 
ests of society, the Church welcomes the continued search for a comprehensive 
program of income maintenance and sees the creation of such a system as an 
essential goal in a society of equal opportunity for all. 


» 
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This background Statement reflects the deliberations and findings of the 
Social Goals Committee of the Episcopal Action Group on Poverty, which met in 
Washington, D.C., March 13 and 14, 1967, The conclusions of the meeting were 
approved by the Steering Committee of the Episcopal Action Group on Poverty. 
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RESOLUTION #6 
Report of the Program and Budget Committee to General Conventio 


Resolved, the House of Bishops concurring, that in the 


execution of any and all grants contemplated by the "Crisis in 
American Life Program" of such General Church Program, the 
Executive Council acting for and on behalf of The Episcopal. 


Church, -erther alone or*eirougn coalition witheochereenueches 
or agencies approved by the Council, shall be responsible to 


The Episcopal Church, in accord with proper stewardship, for the 


following aspects of each such grant? 


(1) Initial appraisal of the purposes and ends sought 
to be obtained by the proposed grant recipient; 

(2) Initial appraisal of the ability of the proposed 
grant recipient to attain such purposes and ends; 

iy Proper accounting by the -eranterecipienG fon, the 
‘proceeds’ Ofwstich @uanG. and audit thereor in accord 
with customary procedures; 

(4) Evaluation of the administration and execution of 
thes erantwandmogsene progress towards Che) attain-= 
ment of the purposes and ends sought thereby. 

(5) The programs contemplated by this Resolution No. 6 
shall be administered, implemented, and carried out 
without regard to race, creed, or ethnic origin. 


Otherwise, neither The Episcopal Church, nor the Executive Council 
or any officer or agency thereof, shall undertake to exercise any 
supervision or control whatsoever over any grant once made, or the 
administration and execution thereof by the recipient, or the ends 
and purposes sought to be attained thereby; Provided, that none 

of these funds may be utilized for the benefit of, or in connection 
with, the activiticssou anysindivi dual OG eroup waiten advocates auie 
use of violence as a part of its program. 


Adopted by the House of Deputies 
and sent to the House of Bishops 
September 25, 1967. 
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PROPOSED RESPONSE TO THE PRESIDING BISHOP 


BY THE EXECUTIVE COUNCIL 


We join the Presiding Bishop in a call to the whole. Ghurch 
tO respond to the severe crisis in. Américan society. Tg The Negro 
American and Mutual Responsibility and Interdependence, adopted 
fepruary, We Stabbed Our Understanding of thew crysis and! our 
responses uo. it. iat anivyets ~1Vvesrc leer suppory vo bie tresiding 
Bishop's! call oWenare towed) to say that wermust "eo farther in 
acting upon it,  bothin making decisions: about our own policies 
and program, and in developing recommendations to lay before the 
whole Church through the General Convention. 


The place to begin is by acknowledging that we are part of 
the problem. The Church has repeatedly called its’ members to place 
ourselves and ourvAmnstitutionswon the side or justice and™in tne 
Service of tnhoseminmimeccd ey Ineserunuions in our Cloles are a clear 
Siemeadl to us, and po ouner winettyubions in @our society, chauuour 
efforts have been inadequate and off-target. Our central concern 
for social justice and human freedom impéls us to take new and 
datferent steps. This does notemean-we condone violence, —~- violence 
iy inhesstreets or bravpaliny 10 tie course om 2ts suppression - a any 
more than we condone unnecessary war. We hold that law and justice 
are 100 the venemies OF imecdonm Due rather ore essential tow. 
While maintaining our respect for law, we in this country must seek 
to understand the reasons for such widespread disrespect for it, not 
alone ‘in the troubleds cities bul throusiomy our Mariorormia &. 


Por Our pert, eS he Board .o: Darectors om. Gnie Vomesuice and 
Foreien Missionary Society, we perform various Nnportant functions. 
We intend to change our administrative procedures in ways which 
Will approach preater communication and more AcuLon im response, to 
the human cry for inclusion and justice. We-make\no grand claims 
for the changes. Compared to the problems we face, they are small, 
even though they may seem drastic to us. We expect our experience 
te lead us to furiuner changes. 


Funathnen? 


in pursuance Of our responsibility to recommend 


a General Church Program to the General Convention, we take 
the following actions: 


Resolved, That the Executive Council recommend a 
re-ordering of priorities within the Proposed General Church 
Program, plus some additions, inorder to make provision for a 
UFirst. PrLori_eyorrogramninunesoonse to: the Unban @rnisis” woich 
shall include 


ae 


Plans to involve Church people, and especially 
Church leadership personally, with people who 
are most deprived; : 


Plans to enable the Episcopal. Church to partic- 
ipate in the Urban Coalition, and to stimulate 
or share in similar coalitions at regional and 
local Levels; 


Plans, and major staff time, for work by Church- 
men with fellow Churchmen and others, who are 
leaders in the private séctor of the nation's 
economy, to support and assist their direct 
involvement; 


Considerable financial assistance for existing and 
developing organizations and leadership in ehevtoes 
or impoverished areas, to be provided through such 
agencies as the Inter-religious Foundation for 
Community Organization and through dioceses; 


A concentrated program of communication and 
education to assist us all in the Church to learn 
the meaning of this crisis, and to discover, 
acknowledge and act on our involvement at every 
level; 


An intensified program of recruitment, scholarship 
and placement services to aim toward more equitable 
and non—-discriminatory appointment practices in the 
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Church and toward, the development of significantly 
more non-white persons for the priesthood and for 
lay Vocations. 


ee Within: these ‘programs, contanving systems of experi- 
mentaLion and evalvestiony LO discover, vest, and 
implement new and effective forms of ministry and 
ma sevon: 


and be at Purther 


Resolved, That the Council recommend that the General Convention, 
in order to Carry out the Viirst Fraority Program in Response to the 
Urban Crisis", appropriate within the General Church Program a sum 
of approximately $2,000,000.00 per annum, of which approximately 
$1,000,000.00 will be used for grants to community organizations ; 
eng De 1) Lurgier 


Resolved, That the Executive Council recommend to the General 
Convention that the elements in the rest of the Proposed General 
Church Program be re-ordered with priorities as indicated in the 
attached Appendix I, it being understood that. the schedules provide 
guidelines for such ordering and are subject to review and. adjustment. 
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RESOLUTIONS 


REVISION OF COUNCIL PROCEDURES 


Whereas, The Presiding Bishop has called the whole Church 
to respond to the severe crisis in American society; and 


Whereas, <The Pxecutive Counc! ,erecocn zing atiatelteis 
itself a part of the problem, endorses its President's call to the 
whole Church to re-order its priorities immediately, continuing 
and accelerating the steps in these directions already taken by 
the Council, and to further revise its style of operation; and 


Whereas, nhestxccutlVesCouic! yn DOtimby sCanonmancdmovavyi cue 
of its being the Board of Directors of the Domestic and Foreign 
Missionary Society, is already clothed with authority to make 
stonificant —— althoughsadmitted,y, limited ene inecequare —— 
changes in the way it makes decisions about policy and programs and 
the administration of the funds committed to its supervision; 
therefore, be it 


Resolved, That the Executive Council request the Department 
of Finance and the Committee on Trust Funds, to an extent compatible 
with their legal obligation to make prudent investments, to seek 
ways in which the Society's portrolio of investments can be used 
to advance the interests of persons and groups that are deprived 
of adequate housing and easy access to consumer-goods and consumer- 
services; and be it further 


Resolved, Thatether Council *s criteriamtom thesgnancing 0: 
capital and operating funds be re-examined, with a view to their 
including specific provisions for the participation of the benefi-— 
Claries of grants in the allocation thereof; and be it further 


Resolved, That the Executive Council direct all Departments 
entitled, pursuant to the By-Laws, to Additional Members to nominate 
for such membership persons from ghetto groups, persons of varying 
ethnic and social backgrounds, and persons from civic and Church life 
where we have seldom looked for personnel, to the end that they 
May actively participate with the Council an’ the tormulation of 
policy and the execution of programs; and be it further 
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Resolved, That the Executive Council request the 
President to develop a procedure whereby, in relation to special 
orders of business, and from time to time, appropriate persons 
may be invited to attend meetings of the Council, not as observers 
only, but with voice in that session, so that the scope of 
pertinent information and commentary available to the Council may 
be widened, and that, in the course of reaching its decisions, 
rather than after the fact;, and be it further 


Resolved, That the Executive Council, while recognizing 
that the proportions of the crisis, are such that the Church, 
institutionally, scannoteonslesetiecigniticantlyveallLeviate ai, 
nevertheless direct that its funds and personnel resources be used 
in ways calculated 


a. To release greater resources from other potential 
sources, such as businesses, individuals, service- 
Organizations, =. -oundations, ang other Churches: 


be. To enables participations ing and thesdevel opment 
of, coalitions (on the national, regional, and 
local level) o£ torces and groups that can errec— 
tively re-order society {the Urban Coalition is 
one example on the national level); the aims of 
such coalitions to be 


1. To re-order priorities, whether local, 
regional, or national, with a commitment of 
resources commensurate with the magnitude of 
the problems they severally face; 


2.) )TOmecOMm tevery  larde amounts Or senenpr ive ce 
sector's money and skills. for the struggle; 


3. To bring about effective and appropriate 
action by Federal, State, and local governments; 


and that the Council establish the foregoing aims as its criteria 
for partacipationsinbvanyacoalition,; and be litres 


Resolved, That the Executive Council direct that each 
Chairman of a Department or General Division work vigorously with 
the Director thereof to present to the Presiding Bishop, for 
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Officer-appointment, nominees from various ethnic and racial 
Groups, sand=that ithe cui terionsoL forotessionalwqualiticatiront! 
be satisfied, primarily, by a process of on-the-job training; 
and be it further 


Resolved, That the Executive Council seek ways through 
the allocation of funds and personnel resources by which Churchmen 
may be confronted by and provided with opportunities for direct 
involvement, to the end that, among other things, the following 
results may ensue: 


1. Capital investment in ghetto-enterprises at low- 
interest rates and in such ways that people in 
the ghettoes retain the profits; 


2. Offers of technical services (such as those of 
lawyers, accountants, real estate agents, bankers, 
and insurance agents) to organizations of the poor; 


3. Development in ghetto-neighborhoods of both producer- 
co-operatives and consumer-co-operatives; 


4. Substantial private investment to encourage low-rent 
housing, both through rehabilitation and new construction; 


5. Formation of eredit—unions andlother low-cost 
credit-services; 


6. Job-related training programs for up-grading employment; 


7. Opening up of new job-opportunities, by such means as 
(1) locating plants in areas of high unemployment, 
(2) vigorous campaigns to seek out workers in such 
areas, in close co-operation with ghetto-community 
organizations wand (3) revision of. job-gqualttication 
standards; 


and be it understood that the objective of the Council in seeking 
the foregoing ends is to strengthen all segments of the Black 
community -- business, professions, religion, as well as the poor -- 
in the achievement of economic, social, and political power; and 

be it further understood that the Council does not, in saying what 
is immediately above, intend to) invade’ the proper accountability of 
Officers tothe, Presidingmerchopebut, rather, =togacd sits urgings co 
his directions sco the@sccat eo the) Councz ls. 
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SUPPLEMENT TO 
SUMMARY OF GENERAL CONVENTION ACTIONS 1967 


CONTAINING ADDITIONAL MATTERS REFERRED 
TO THE EXECUTIVE: COUNCIL, 


J. A , ole 
7 * * * *K 


Ae CL Ltenia ron Grantem@rorsurDan-o mls lcm cOoeram 

THAT, in the execution of any and all grants contemplated 
by the ''Crisis-in-American-Life-Program'' of such General Church 
Program, the Executive Council, acting for and on behalf of The 
Episcopal Church, either alone or through coalition with other 
Churches or agencies approved by the Council, shall be responsible 
to The Episcopal Church, in accord with proper stewardship, for the 
following aspects of each such grant: 


(1) Initial appraisal of the purposes and ends sought to 
be obtained by the proposed grant-recipient; 

(2) Initial appraisal of the ability of the proposed 
grant-recipient to attain such purposes and ends; 

(3) Proper accounting by the grant-recipient for the 
proceeds of such grant and audit thereof in accord 
with customary procedures; 

(4) Evaluation of the administration and execution of 
the grant and of the progress towards the attainment 
of the purposes and ends sought thereby; 

(5) The programs contemplated by this Resolution (No. 6) 
shall be administered, implemented, and carried out 
without regard to race, creed, or ethnic origin; 


Otherwise, neither The Episcopal Church, nor the Executive Council 
ermany» officer or agency =thereot wshall undertakes tor exerci serany 
supervision or control whatsoever over any grant once made, or the 
administration and execution thereof by the recipient, or the ends 
and purposes sought to be attained thereby; Provided, that none of 
these funds may be utilized for the benefit of, or in connection 
with, the activities of any individual or group which advocates the 
use of violence as a part of its program. 


B. The Executive Council 
THAT Canon 4 be, and the same is hereby, amended, by 


repealing Section 1 and the first paragraph of Section 2(a) thereof, 
and in lieu therefor, enacting the following as Section.1, to wit: 
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Section 1 (a). There shall be an Executive Council whose duty it 
shall be to carry out the program and policies adopted by the General 
Convention. The Executive Council shall have charge of the unifi- 
cation, development, and prosecution of the missionary, educational, 
and social work of the Church and such other work as may be com- 
mitted to it by the General Convention. 


(b). The Executive Council shall be accountable to the 
General Convention and shall render a full report concerning the 
work with which it is charged to each meeting of the said Convention. 


(c). The Executive Council shall be composed of twenty- 
four members elected by the General Convention, of whom six shall 
be Bishops, six shall be Presbyters, and twelve shall be Laymen 
(three Bishops, three Presbyters, and six Laymen to be elected by 
each regular meeting of the General Convention); of members elected 
by the Provincial Synods, each Synod having the right to elect one 
member at the last regular meeting prior to the regular meeting of 
the General Convention; and of six members to be nominated by the 
Triennial Meeting of the Women of the Church and elected by the 
General Convention at each regular meeting thereof. The Presiding 
Bishop, who shall be the Chairman; the President of the House of 
Deputies, who shall be the Vice-Chairman; the Vice-Presidents (if 
there be one or more), the Secretary, and the Treasurer, of the 
Executive Council shall be ex officio members thereof. 


C. Metropolitan Councils 


THAT contiguous Dioceses, such as those listed on pages 
15726 and 15.27*o0f The Green’ Book 1967, being Annex E to Appendix 15, 
and others which have areas where Metropolitan Councils might be 
workable, give serious consideration to the formation of Metropolitan 
Councils; 


THAT the Executive Council be directed to assist the several 
jurisdictions of this Chureh’ in these undertakings, through its 
appropriate Departments and General Divisions; 


THAT this 62nd General Convention commend the establish- 
ment of such councils to Dioceses of this Church and Diocese of 
other Churches of the Anglican Communion where common metropolitan 


areas exist. 


Die Non-metropolitan Areas I 


Whereas, The Presiding Bishop has challenged the Church to 
minister to persons living in conditions of severe economic and 
social deprivation; and 


Whereas, Over half the people living in poverty in the 
United States ere in rurel areas: and | 


Whereas, Under provisions of Title V of the Public Works 
and Economic Development Act of 1965, the Federal Government has 
designated several Economic Development Regions as a means to meet 
these needs; and 


Whereas, The Church has successfully demonstrated through 
"Appalachia Souchy Incorporated", that a regional approach to the 
Church's ministry to persons in need can be effective and helful; 
therefore be it 


Resolved, That the 62nd General Convention commend the 
work of Appalachia South, Incorporated, and encourage its further 
support and development as an effective way for The Episcopal Church 
to express its concern for the needs of people in Appalachia; and 
be it further 


Resolved, That the Home Department of Executive Council 
provide staff assistance to enable Dioceses in other Economic Devel- 
opment Regions, such as the Upper Great Lakes or Ozarks, to organize 
for regional planning, and to co-operate with governmental and other 
agencies to meet human needs in these areas. 


D2. Non-metropolitan Areas IIL 


Whereas, God is concerned with all of His creation and 
therefore the Church must be aware of, and sensitive to, all of His 
people no matter where they live; and 


Whereas, Seventy million people living in non-metropolitan 
areas of the United States are facing rapid social, economic, and 
ecclesiastical changes now and in the future; and 


Whereas, The Church's Mission and Ministry to these people 
must be ongoing, faithful, and relevant; and 


Whereas, There is a need for constant review, evaluation, 
and assistance for this Mission to non-metropolitan America; 
therefore be it 


Resolved, That a Joint Committee for Non-Metropolitan 
Areas be established, consisting of three Bishops, three Presbyters, 
and three Lay Persons; and be it further 


Resolved, That the House of Deputies' Standing Committee 
on Rural Work as well as the House of Bishops' Committee on Town 
and Country be constituted as the Joint Committee on Non-Metropolitan 
Areas. 


D3. ,Non-metropolitan Areas ITI 


THAT the Executive Council provide a staff Officer with 
the primary responsibility of assisting the ministry and mission of 
the Church in a changing non-metropolitan America 


Es Prayer Book?tin Simple English 


THAT the Standing Liturgical Commission be authorized and 
directed to prepare, in close collaboration with the appropriate 
Departments of the Executive Council, and to publish an edition of 
the Book of Common Prayer in simple, basic English, for use in the 
Missionary District of Alaska and in other situations in this Church 
where the linguistic needs of congregations make such a version 
necessary. 


F. Ecumenical College-Chaplaincy Program 


THAT this Convention reaffirm its conviction of the impor- 
tance of a strong and ecumenically oriented college-chaplaincy pro- 
gram and urge a greater interest and support, on the part of the 
members of the Church, of the ministries underway in college and 
university communities. 


G. Anglican Regional Council of North America 


Whereas, Representatives of this Church, together with 
those of the Anglican Church of Canada and the Church of the Province 
of the West Indies, at the initiation of the Anglican Executive 
Officer, have met and agreed to propose to their respective Churches 
a "Regional Council of North America", and have agreed on a tenta- 
tive Constitution (attached); and 


Whereas, Such regional organization is now a matter of 
significant urgency within the ecumenical movement as well as the 
Anglican Communion; be it hereby 


Resolved, That this General Convention approve the parti- 
cipation of this Church in such a Council, authorize the Presiding 
Bishop, with the approval of the Executive Council, to act for us 
in approving the final form of the proposed Constitution, and request 
the Executive Council to provide for the representation of our 


Church on the Council and for our financial participation in due 
course; Provided, that a full report of the Council's organization 
and activity shall be made at the first meeting of the Convention 
following the establishment of the Council, for such amendment of 
or additions to this Resolution as may seem appropriate to the 
Convention. 


jal General Church Program 


THAT the Executive Council shall have the power to expend 
all sums of money included in the Detailed Budget for the year 1968, 
as well as the Estimated Budgets for the years 1969 and 19/0, res- 
pectively, subject to the following restrictions; 


(1) As soon as may be done after the beginning of each 
such year, and after first receiving the advice of 
its own Department of Finance, the Executive Council 
shall so adjust the Detailed Budget or Estimated 
Budget for each such year as to reflect the responses 
of the several dioceses and districts under the 
authority of this General Convention, as well as 
other income available to carry out such General 
Church Program reflected thereby; all to the end that 
the Executive Council shall carry out such General 
Church Program upon a pay-as-you-go basis during each 
year of such triennium; 
(2) Any so-called "lapsed balances" from any given prior 
year, including 1967, may either be treated and con- 
sidered, in whole or in part, as other income avail- 
able to carry out the General Church Program hereby 
provided for the ensuing years of such trienniun, 
or may be credited to a reserve for future program 
needs and shall be expended for no other purpose 
whatsoever}; 
(3) At any time, and from time to time during any year of 
such triennium, after first receiving the advice of 
its own Department of Finance, the Executive Council 
may make such further adjustments in the Detailed 
Budget or Estimated Budget for any year of such 
triennium as shall reasonably be required to 
(a) Better co-ordinate the administration and execu- 
tions of [théesGeneral Church Program reflected 
thereby; or 

(b) Undertake such other work provided for in the 
General Church Program approved by this General 
Convention, as in the judgment of the Council 
its income will warrant; or 


+65 


(c) Undertake other work under the jurisdiction of 
the Council, or adjust or re-adjust the order 
of Priorities theretofore established by 
General Convention or Executive Council for 
such year, the need for which may have arisen 
after the action of this General Convention, as 
in the judgment of the Council its income will 
warrant; and 

(4) The Department of Finance of the Executive Council 
shall be charged with the responsibility of formu- 
lating officer and employee personnel policies and 
of supervising the allocation of all funds reflected 
in such Detailed Budget and Estimated Budgets under 
the item of Salary Adjustment Fund. 


P. Council PevemberseangmtherG. Use. 

THAT elected Members of Executive Council shall be respon- 
sible to give leadership throughout the Church to those jurisdictions 
which request it in interpreting the General Church Program, and 
that they shall be particularly responsible for those areas from 
which they come. 


J; Annual Visits to Dioceses 


THAT an annual program of visitations in every jurisdic- 
tion of the Church shall be conducted by elected members of Execu- 
tive Council for the purpose of insuring full communication between 
the Council and the Dioceses of the Church, and to insure that a 
financial pledge is made by the first day of February of each year 
to the Treasurer of Executive Council by every jurisdiction; it 
being understood that communication is of the first importance and 
that the financial pledge shall be the full and free decision of 
every jurisdiction. 


Keres Cucdyeor Clergy-Salaries 


1. THAT the 62nd General Convention authorize and instruct 
the Presiding Bishop and the Executive Council to 
undertake a full analysis and evaluation of the data 
developed in the Clergy-Salary Study completed by the 
Executive Council in 1967. 


2. THAT the Presiding Bishop and the Executive Council 
be authorized to co-ordinate and correlate the said 
evaluation and its implications with all appropriate 
agencies of the General Convention. 
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3. THAT the Executive Council report, with appropriate 
recommendations for an adequate increase in the 
salaries and perquisites of the bishops and other 
clergy of this Church, to the 63rd General Convention 
or to any adjourned session of this General Convention. 


L. Re-imbursement of Deputies' Expenses 


THAT the matter of an equalized expense allowance for 
General Convention Deputies be referred to the Executive Council, 
with the request that the Council direct its Division of Research 
and Field Study, in consultation with the Treasurer of the General 
Convention, to study the matter and to communicate its findings to 
the Joint Commission on Structure of the Church. 


M. Good Friday Ol feming 


1. ‘THAT the Executive: Council #bevinstructed=tovappro- 
priate annually not less than $15,000.00 to the Jerusalem and the 
East Mission from the Good Friday Offering. 


2. THAT the balance remaining in the Good Friday Offering 
be used at the discretion of the Executive Council for the support 
of the Archbishop in Jerusalem, the work of the Church in the Arch- 
bishopric, and for other needs in the Middle East, including those 
of the Orthodox and other Eastern Churches. 


3. THAT the Executive Council be instructed to show in 
its Annual Report the amount received from the Good Friday Offering 
and the expenditures made from it. 


Nee Annuals Parochial Reportcus Receipt Date 


THAT the second sentence of Canon 5, Sec. 1, be, and the 
same is hereby, amended by adding to the end thereof the words, 
"not Later than March 1st"; so that the sentence as amended would 
read as follows: 

The Bishop or the Secretary, as the case may be, 
shall send the duplicate copy to the Executive Council 
not later than March lst. 


O. Annual Diocesan Reports 


THAT Canon 5 be amended by the adoption of a new Section, 
to be numbered Section 2; said Section to read as follows: 


= 


ae + : -_ - a 
ee et Site it AKL .axbqpe LPante vi 
eae 

i ae 7 SAS Toit) lioled cake “RT ‘ate 
ca ll beaolecn an? Ac. at Thao - 26 
‘nail he snot) slo ods et. dswond akda Yo Yeas ls 
Lites peren: \‘Tnietes’ efia to nogeake, baniwoghs via of to 


: " a sensqea ' Bi isu #5 5C io Premttee ‘sirdint ~< a4 


mm ve 


tx 


7 : 

bores ont: o2nvqe> beslisupgs te de teaesem srt 
WD SVEIUSSe4S ora OF boTTetes od zeabiogsed nok 

S382 oF a0 folaiwiG, adtl agauckb.iisnycd ede sens 3 


TART 
negno) fatsrreD 


T; 
a - 
HS5upe7 en7 Hiiw 


7 24 Jo Yotteusast tds. doiw aotgastvenoo mk) .vbure blest bcs 
“ 
eeettall: = 3 : nitame> oF Sus asd30n sai vbwae of .7olInevcc 
0 iso 3 40 eyudouTIe no aGivatmmes 3satol cf 
SILL is a0) Vebisi boad 
B03..5 ise ' avisuosxi srt TAM | 
MyLsSuIst. Gis oF UU, Cle mens e2el Jon Vileuins 935 f1- 
i\) i ry f id tLe meme § awolesit 1a60 
yEDIy7 | wi3 of shtriamey soteied sat TANT. .§& 
git 7 Li: . 1 $02 26 nolrisTserh efs ds beeu s 
Of Ossi) eie 3 ov old ,golsetael mi qofatdsaiA ari? 1 


‘font at Shed lnab?iM eat os Abeer T4750 "51 brs -eif%te weid 
-eonorve? nvesited it6f30. bap s6borsy0 of3 2? 

Paes Mw a? i bonved svisvosva efit TANT .t 
70 oA) boo) ods most bevisses 3avene of 2s0qeR LeunmA 23: 
i meg? Gham «etutaibescre es bos 


Biad doteond - sg ypaan istdoo te? lsyenh  .v 


Yn esi ROS, £ AONE Ie soneanoe yori ott CAT 

pied) Yooosds fre afd oF arthbs a  ,ydeted ai ame2 

edict es esednse eet Jena” oe f sf3 ted) if jon” 
a oon — fifo} ea bear 

7 Callbeei sid a Rin : 

; orate f darD: aR | ots? 
fea, Oe, colds 


a ae 


> © Be 


Gecma2meelLikewise. a report o1 revery Diocese and 
Missionary District, and of the Convocation of American 
Churches in Europe, shall be prepared annually for the 
year ending December 31st preceding, upon the blank form 
prepared by the Executive Council and approved by the 
Committee on the State of the Church, and shall be sent, 
not later than February lst, to the Executive Council. 

The report shall include statistical information concern-~ 
ing the parishes and missions of the Diocese or Missionary 
District, the clergy and other ministries, and the insti- 
tutions in any way connected with said Diocese or Mission- 
ary District; together with the financial information 
required by Canon 4, Section 6(e). 


P. Accounting Procedures of Dioceses 


THAT the Dioceses and Missionary Districts be urged to 
adopt for use within their respective qunisdictions#the uniform 
system of accounting procedures developed by the Department of 
Finance of the Executive Council, pursuant to Canon AeweSeetioneo.(c). 


Q. Study of Diocesan Voting Methods 


Whereas, Disproportionate time is consumed in many diocesan 
conventions in electing Deputies to the General Convention etatel anene | 
other diocesan offices (in one Diocese 22 successive ballots*had to 
be cast and counted before completing the election); and 


Whereas, A more discriminating modern method of election 
than that generally used might elect a diocesan delegation to the 
General Convention more representative of the whole Diocese; and 


Whereas, The Church of England, since 1922, has used bene- 
ficially the method of proportional representation by the single 
transferable vote for the elected portions of its National Church 
Assembly and of the Convocations of Canterbury and York; and 


Whereas, The rules for the use of this method promulgated 
by the Archbishops of Canterbury and York have been adapted and 
simplified for use in American diocesan elections; and 


Whereas, The Dioceses which might consider changing their 
method of election cannot each efficiently make its own study; 
therefore be it 


| elke : 

BeH0) a inves Zo ae za & , oBhwO ‘7 hal o> ce ‘a 
10 Aeidasovged) wid do Gre. Sat Je Edy 3110 zea 
Vilavnon 55150 = "Ed 1 Fee sae wi yank 29f onulo 

‘dans nour .enibenesq JHE. Aodneosd vantbes Hey 

4 of Devo gor: bre) iseeso- Sve ‘3% a.sda ud bateqetg 

‘ 7 Liaside m , oun sid 20 2969 ond 0. selitemno) 

foarnued evi tosaxs ent of. cael pater eer reid x<@aBL a00 

sAonnuisenreint finotiaigeva obulom? [ade sx0qex sd7 

SiN x0 aan ait To anotagin bre eodebiag srt ons 

fant 60% dries’ .aeiriarotn vorso. bra vettoeto ony. JoirserG 

: ) se4nolt biew 1 stcanties vew Yas at anoksir 


~ 0% 7 ; ' ‘ nP? 4 ~~ o = ae . 
ol ran Pigis SB.. Ul ieee J i tT u¥ a )4 bf ae oe Jer t7arU ard.) 


id noltese .* monasd vo hertiupss | 
7 eopold to ge3ubs307tF satingoooh 
on 
a 
a . > * P ‘ ¢ 4 “*~ - 7 | ’ od i "* 
oJ : hoy ras ‘ J L2 \/ “ « if — in Fe) IO 4 asi 3 A AW! 
7 i 4 a s 4 


: . ~~ [4 aTY itay dd oe otd ‘ff vboye 


} 
has nodosa is ise) c awed gaatdoats al anoijin 
~~ ; 7 7 . « = 
‘bev S7elied avidant'a weeourd sk&o ml Sorbo opeenethb ror 
” 


wes. 7{agl si? eu rdolame>. st0oted besos OMB Seno 9 
a r rf nimiyoath =e Pe walsi i 
a>) ‘> -. ‘2 d | Mit 4 rea luecud i 4 OP 8 A ° 26-97 Dt.F* 
: - il aha ant atl te 
b « tosfo tsderm beer vilstenes teda os: 


ror soRro ‘ qeensnt lal 
im -een30it) aluia adi to evijaanssergsad stom nolinovno) Isisne> 
airs Bebu ced ,SVel ecwrbe ,bralgam® to dotud> of (BbezedW 

‘elanhe ells od vatseiogestess Toseksioqotg, 26. bodiam srs Yilaios3 
aa to tanaisel ath to apolytoqg beasehe eft, t02, a30v oidets3 ane +4 
| tite 24707 bas waudtagnad: - ne. agn0ene> oz to baa yldmee aA 


ae ae 


a 
/ 


@ 
- 
; 
af? arth 


ee otvom § ths 36 5 ff; sane . 
Del quo ‘Gabe es An Mparnins nal oes 
ae ego OAaay > Hhaaoo Ue SnEA NE. ti 


ee. t.' sae ; ae a 
3 r arta sage seh i eT, a . 5 ‘ ” a ¢ f 
{bt Fete 2 41° shi , 7 


Resolved, That the General Convention ask the Executive 
Council to make a study of diocesan voting methods now in use, and 
to send to interested Dioceses its findings and recommendations, if 
any, for their consideration. 


* * * * * 
Referred by the House of Deputies 


i. Improvement of Social Insurance system 


THAT this 62nd General Convention urge improvements in, 
and expansion of, the Social Insurance System, so that it can, in 
the future, more efficiently contribute to the prevention of poverty 
than is possible at present. 


ii. Medicare 


1. THAT the Convention urge the extension of Medicare 
under the Social Security Act to disabled persons below the age of 
65, to their dependents, and to the survivors of insured persons. 


2. THAT it urge simplification of regulations governing 
Medicare, so that those entitled to benefits will not be deprived of 
them because they cannot understand the regulations, or because of 
hardship resulting from inequitable variations in the financial base 
of benefits. 


3. THAT the Convention urge all State legislatures to 
consider participation in a comprehensive medical-assistance program 
as provided by the Social Security Act. 


4, THAT this Convention, recognizing the need for improve- 
ment in the delivery of health services, support experimental 
programs by public and voluntary agencies. 


idee bLie ib ey for Public Assistance 


THAT this Convention express its belief that need ought 
to be the sole criterion of eligibility for public assistance; and 
that all necessary steps should be taken to protect and enhance the 
dignity, well-being, and self-reliance of the recipients of public 
assistance and all other public-welfare services. 


iv. Studies of Income-Maintenance 


THAT this Convention welcome studies which will lead to 
the establishment of an equitable and comprehensive system of income- 
maintenance; and encourage Episcopalians to share in such studies, 
so that individual Church members, and the Church corporately, may 
be able to support public proposals, insofar as these give expression 
to the Christian concern for a responsible society. 
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THE CHURCH AND THE CRISIS IN AMERICAN CITIES 


We believe that the explosive resentment manifesting itself 
in the cities of our nation is a judgment on hardness of heart 
and a warning of the present crisis in national life which is the 
Church's urgent mission. | , 
It is clear that neither this Church nor all the churches 
¢an do much to meet the massive capital needs, the wide deployment 
ef people, the extraordinary re=planning of government and private’ 
egrams, which ovr nation needs te meet this crisis. But what we 
ave we offer regardless of what either government or private re= 
sources may provide. We must take our stand alongside the oppressed 
and, if need be, suffer repression and persecution with them. 
We therefore make the following statement = first to the Church 
whose servants we are; second in behalf of ourselves and the resources 
entrusted to us as a Council. 


TO THE CHURCH 


: Ale believe that we must take as our immediate goals in this 
@PasiS: 


ks The realization of freedom and an adequate life for ali Amer-= 


ieans, especially for those now impoverished or excluded from a 

full share in American life by the fact of being both poor and not 
white. An adequate life involves at least decent and non-segregated 
housing, education, employment or income security, and an effective 
share of political power. We are speaking urgently of the abolition 
from this troubled land of poverty, slums {urban and rural), and 
segregation. . bi 

Il. The acceptance by this nation of the absolute urgency of 
pringing inte being a truly multiracial society (as distinct from 

a white society with subordinate colored communities, or separate 
and parallel communities). 

lll. The rebuilding of our cities as centers in which persons and 
families are enriched - not crippled. . The social and human ‘blight 
in our society falls withe unequal impact upon the poor; yet 
congestion, the pollution of air and water, the physical disorder 
and institutional crises of our urban culture are undermining for 
all segments of the community the social and human fabric without 
which life is animal existence. | 


We believe that the General Convention should call us all, in 
every part of ovr life, to re-order our work and our witness so 
that we will in fact devote our major energies to these objectives: 

L. To make the love of Christ and His Church clear to those 
whe are poor, by gaining in our understanding of the sickness and 
injustice in American life and by demonstrating that understanding 
in a greater readiness to hear the voices of the. poor and stand 
with them. 

2, To strengthen the voice, the leadership, and the organiza~- 
tion of the poor through substantially greater resources, human and 
financial, made available by the Church, and solicited from through- 
out the private sector. of the society. 

3. To participate in the development of as wide coalitions 


oer) } 
as possible of forces which may really effect the reordering of 
aor ges ee These coalitions would then work to 
a) establish this complex crisis as the matter of 
highest priority for this nation; - 
(bo) release very large amounts of money and skill 
from the private sector for this struggle; 
(ec) bring about effective public action by federal, 
‘state, and local governments. 


We believe that the Presiding Bishop should lead all the 
bishops and the whole Church in this, especially by his example 
in deliberately spending time in ghetto areas, meeting with the 
people of those areas, and so helping personally to shape the 
Church's participation in the healing of our sickness. 


We believe that the Church and General Convention Should 
take a lead in pleading for the reordering of national goals so 
' as to give primary emphasis to programs which can contribute 
substantially to the rebuilding of our shattered society. It may 
be that the United States is powerful enough to meet our pressing 
urban needs without reducing other commitments overseas or in 
space. If this is not possible, the nation's international commit- 
ments should not be allowed to lessen our resolve at home. If our 
defense commitment, our space program and others are preventing an 
aggressive effort to meet this crisis, those commitments must be 
re-assessed. We do not lack faith in the American tradition of _ 
equal opportunity and social justice. But as it has ever been, it 
is so now that the sincerity of the nation is measured by the way 
it uses its strength. The needs of our urban society for new 
housing, for economic development, for job training, can only be 
met by wise ithe de icc of the nation's treasure; and we feel that 
these needs must have top priority in the nation's planning. 


We believe that the Church, working with other churches, 
should provide major new resources to organizations of the poor to 
be spent by the poor themselves in ways they decide upon to solve 
their own problems. ; 


We believe that the Church in all its dioceses and congregations 
must organize itself for effective action in exciting, on the part 
of state and local governments, measures appropriate to the crisis 
in the cities, such as: ! | 

(1) greatly increased appropriations for programs of job 

training and placement, low-cost housing, and community 
action; 

(2) re-allocation of tax revenues to strengthen the ability of 

central cities to maintain or develop municipal services; 

(3) strengthening and realignment of manpower retraining and 

employment programs, with greater concentration on helping 
the unskilled and illiterate; | 

(4) enactment of social security legislation to increase real 

benefits, especially for the lowest income group; sub- 
stantial upward adjustment of public assistance payments 
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We believe that all Churchmen should exercise their leadership 
in gaining a concern and participation of the private sector of 
our society, particularly in the release of substantial amounts of 
new money and skills for such purposes as these: | 
(1) capital investment in ghetto neighborhoods at low interest 
rates in such ways as to cause profits to remain there; 
(2) offers of technical services (lawyers, accountants, real . 
estate agents, bankers, insurance agents) to organizations 
of the poor so as to increase their competence to deal with 
their problems; ies 
(3) development, in ghetto areas, of producer and consumer 
cooperatives; 
(4) liberalization of mortgage lending policies to encourage 
housing rehabilitation and. construction; 7 
(5) formation of credit unions and other low-cost financing 
services; 
(6 job-related training programs for upgrading employment ; 
7 opening up new jobs, either by locating plants in areas 
of high unemployment or by vigorous campaigns to seek out 
workers in such areas; 
(8) education of the public on the urgency of the crisis and 
the measures needed to deal with it. 


We believe that the Church must be prepared to provide financial 
resources with which to empower the objectives we have identified. 
We can find some of those resources through the reordering of the 
Executive Council's own budget and the increased use of special 
funds. But we realize that this represents only a small fraction. 
of the Church's income. It alone cannot be expected to produce the 
resources which are absolutely necessary if the Church is to make 
the crisis in our eities its first concern. Dioceses and parishes 
should be prepared to look upon these objectives as a priority call 
upon their resources for aggressive action in their own communities. 
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C. Some funds will be used to enable our Church's participation 
in the developing Urban Coalition and to work with Churchmen who 
are leaders in the private sector of the nation's economy. 


Stimulate and Share in Private and Public Action: 
A. Through the supporting of Churchmen 

The effectiveness of community organizations of the poor depends 
on the mobilization of widespread and concerted general support for 


their purposes. The Episcopal Church can play @ significant role in 
such mobilization. Unquestionably, the Executive Council has an urgent 


- and continuing responsibility to work with the people of the Church 


through education and support of their personal involvement and action. 
B. Through enlisting the Church's lay leaders 


Major emphasis must be placed on immediately reaching those per- 
sons in our Church who because of their positions in business and 
industry, in the professions, and in government can influence the deci- 
sions which must be made now in response to the mounting national crisis. 
fhe Executive Council undex the leadership and direction of the Presid-=- 
ing Bishop commits itself to a disciplined effort to identify and work 
with these decision-makers in their investment of themselves, their 
skilis and their resources in the ghetto. 


or Through participating in Urban Coalition 


The involvement of Church leaders to determine appropriate solutions 
to the crisis and translate them into effective action must take place 
in as wide a community context as possible. The Presiding Bishop and 
the Executive Council will, therefore, participate in the Urban Coalition 
of the private sector and local government which addresses itself to 
this task. It should be clearly understood that the dispossessed, as 
well as all other segments of the community, must be fully involved in 
the decisions to be made. (See Appendix for Goals and Objectives of 
the Urban Coalition.) pet 


D. Through working fox effective action by Federal, State, and 
tocal governments . 


Major attacks upon the underlying causes of strife in American 
cities can only be launched by government since it alone possesses 
the power and resources on the vast scale required. But unless the 
private sector, including the churches, makes it clear by word and 
action that such efforts on behalf of our cities is the highest na- 
tional priority, government will be unable to mount such action. 
Therefore the Church, as a force in the private sector, and the Exe~ 
cutive Council, as the Church's agent, will exert their influence 
to support national legislation to deal with the cities problems: 


1) measures to produce low cost housing, open to all, on 
scattered sites, and subsidized where necessary; 


2) 


3) 
4) 


5) 
6) 


programs of manpower mobilization, job~related training, 
job placement, and the creation of jobs in socially pro-. 
ductive public work; 


public insurance of private Capital investment in ghetto 
areas for community development; 


community action programs to mobilize the poor for their own 
self-expression; 


Support of improvements in education; 


improvement of the Social Security, public health, and 
public welfare systems. 


£. Through every available means to enlist major private sector re- 
sources, both financial and technical, for such ends as: 


1) 


2) 


3) 


4) 


Greatly enlarged employment opportunities for under -qualified, 
underemployed and the unemployea through such means as: 


a) “Earn and Learn" type pre-employment programs; 
b) Revision of job qualification (and Union access) standards; 


c) Remedial general education programs, both pre-and-post 
employment ; 


a} Extended in-service training, career development and 
advancement programs. 


Substantially increased private investment for such purposes 
as: | 


a) Low-cost urban housing; 
b) Urban renovation and rehabilitation; 
c) Long-term and working capital for urban small businesses; 


d) Preferential insurance rates for urban dwellings/ 
businesses; | 


e) Urban manufacturing facilities. 


Lend/Lease of managerial and technical skills for urban 
development and business enterprises. 


Open-housing practices. 


a. 5a 


>. Egual Opportunity Within the Church 


The Presiding Bishop and the Executive Council will continue to work 
with the Committee of Clergy who are Negro and the National Committee of 
Negro Churchmen (interdenominational) toward: 


A. The implanting of Negro and other minority personnel in every 
devel of the Church's professional staffing, both as they are 
presently qualified for such positions and as they can become 
qualified by on-the-job training. 


B. The conscious development of Negro and other minority group parti-~ 
cipation in paxish, diocesan, and national policy bodies - on vestries, 
diecesan departments, diocesan councils, diocesan and General Con- 
ventions, Commissions and advisory groups. 


Cc. The provision of recruitment, scholarshiv. and placement services 
toward the development of more non-white personnel who are qualified 
for the priesthood and the lay vocations in the Church, understanding 
that such persons may fulfill theixy ministry equally, after training, 
in secular vocations which contribute to social betterment. 


D. Utilize the facilities and purchasing power of the National Church 
to encourage fair employment practices and the economic enterprises 
ef the poor. 


»} Support Dioceses and Church People in Crisis Situations 


The Executive Council will provide substantially increased assistance 
to dioceses, both in threatened or actual emergency situations and also 
in the kinds of programs proposed earlier for the general Church. 


A. Staff service and funds in helping to plan in advance for the 
Church's active ministry during emergencies; developing manning 
tables for for relief and reconciliation; providing relief funds 

and funds for post-emergency services of food, shelter, clothing and 
medical aid. 


B. Staff service and funds for immediate preventive measures in 
areas threatened with conflict, including jobs for youth, leisure~ 
time programs which constructively occupy the most difficult hours 
{evenings and weekends); camps or weekend trips out of the city; and 
more importantly, public meetings at which ghetto dwellers may ex- 
press their grievances, be heard, and hope to gain tangible redress 
of their wrongs. pitts gekie! | 


C. Staff assistance and funds for Church-related social agencies 
to assist them in directing their services to the poor and to ghetto 
communities, in helping the poor attain their rights in relation to 
public services, in invclving the poor in decisions about social 

») services, and in helping the laity to become personally involved in tite 


O-« 
ce eRe sexvices and funds to dioceses and to groups of parishes in 
metropolitan areas to enable them to join with others to support conm~- 
munity organizations in ghetto areas, to make the technical resources 
of the general community available in ghettos, and to reorder their 
priorities so as to make the problems of the poor their major agenda. 
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tho “ntensification of educational programs which provide 

‘niight into the dynamics of human reletione and help 

pevple to understand themselves, increase openness and 

llexibility, work effectively in situations of rapid 
change, . | 


¥. evelopment of training programs which help churchmen 
_ gagage in purposeful discussion of the basic issues 

in the present erisis with friénds, neighbors and 

insoclates, : 
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e ---Concerned with national einias Pelacedito race and poverty--- 


Components are related to the six-part program as proposed to the 
Presiding 3ishop 


| Eee ke) votive cher Teanarenin berms with 
those most deprived _ | 
-e Some travel expenses but 
not me ORe ciceitie a items. 


7 Ae liajor new resources . for organizations end 
Leadership in. a ae er impoverished areas. 


he To organizations of the poor | $500, 000 & (NEW) 
B. Operating expenses Pes IFCO -- 26/V/1 20,000 


CG, Grants to dioceses to help. fae participate 
in local community organizations oft all 
9) (1) Through IFCO 26/V/lL |. 51,110 * 
A (2) Cored A 8s Service Cuban aoraeaes 23/V/1 22,500 * 


3. Stimulate and aareieindce in major coalitions which 
are designed to, and give hope of, effecting changes 
in major problem areas. 


A. Expenses Palated to Urban Coalition 
(in travel budgets) 


| B. Expenses related to meee erga) stimulating, 
and helping churchmen who are leaders in business, 
finance, etc. 65,000 ? (NEW) 


Cc. National Contit ees for Tiaudeeial Mission 
9/¥/6 (park 35, 000 


D, Urban SAmenticn (Goatees for low cost housing) Js 
24/V{A 36,110 


4. Equal apr nents within the Church 3 
? Scholarships 21/A/2 30,837 


) 5, Assist dioceses and church people for direct parti- 


cipation 
A. Assistance (grants) in emergency 
situations 23/X/2 ) 75,000* 
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TOP PRIORITY PROGRAM | Page (2) 


B. Staff assistance in and before emergencies 
(i) £fLeld service to assist development 
o£ new forms of secial ministry-4/G (part) 20,000 


(2) Improve publie welfare legislation 10/¥/8 4 400 


(3) Stafz support for diocesan leaders in ; 
evrisis situations-<-- 22/5/6 38,500 


(4) Involve diocesan agencies and sone . 
parishes in poverty programa=<25/Y/1 40,000 


(5) Participation in community organization 
and development  25/X/2 38,400 


(6) Inevease competence o£ CSR depts and 
‘personnel 27/VI/A Coal£) 25,000 


(7) Assist dioceses in over-all planning 
fer Church-related social services 
© —— 23/K/3 29 , 290 


€. Usbea-pilet and development grante helping 
diseeses to act in relation to erisis 


(1) Pilot dioceses expex imental program 


S/X/1. (half) 180,000 
(2) Pilss projeets 8/X/6 (half) 50,000 * 
(3) Noa-pilot experiments 8/X/7 (hal£} 110,000 * 
(%) dsatandeciondiala 8/X/4 Chaif) 31,006 

D. Training 

(1) Urban Training Center 2/1B/6 55 , 084 
(2) Teaining-New Patterns 5/X/6 Senet? 50,000 
(3) Community Change Institutes 25/X/1 & 


26/9 /2 10,570 


EB. Vol: iteers 
(1) Volunteers for Miseion 1L/A/4 (pact _ 50,000 
(2) Urban summer volunteer programs 
15/%/6 (bal£) 30,000 


el 
1a 


ales 


ss a As 


eae 


re 
¥. 


2, ago ae 


e416 


Page (3) 
6. Research, communication and education regarding 
: _ the nature of the erisis. | a 
a . i 7 ie . 
a A. dissemination of experience in | 
) ae urban ministry ~—s-« /K/5 (hal £) | 32,000 
-«&B. study and action-cesearch 9/X/12 (part) 40,000 
6, +University Cbyistian Movement 11/B/4 (part) 6,500 
sss,» Intercultural meeting and ' 
se , dialogue 13/K/2 (cf also 15/X/9) (part) | 22,740 
a E. Theological understanding of conflict and i 
- | rveconeiliation 15/X/L1 15,250 
F. Special education for children, youth, 
7 adults | 18/K (1l=-4) é; 
7 | ) 18/¥ (1-3 ) ef 20 f 
- | | (part) 100,000 
; @. dissemination of information and news | 
; | 28/K/3 (part) 40,000 
| H. Radio, TV, ete. 238/¥/3 (part) | 20,900 
Q I, Audioe-visuals | 29/Z/2 (part) | 7,000 
7. Special Work within NCC in all . ) 
program areas -13/K/7 (part) _100,000 
| | “es $1,961, 20L 


CTE ES 


NOTES: 1. Starred items are grants. 
: 


2. All items included in this list represent programs directly ; 
related to the crisis~-in terms of present intention. 
A larger proportion of some of these programs could be 
; redirected (eg. urban program items and voluntters). _ 
— Other programs not included eould also be redirected, 
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A, To emerging organizations of the poor _ ee ae 
cs (va IFCO or other vehicles) ia ‘) $500,000 — Sea 
. ; <3 
©, Grants to dioceses to help them participate ' mp 
dn local community organizations ee | 
_ (1) Through IFCO 26/V/L 51,110 
Ai ~. (2) Community Service Cuban Refugees 23/V/1--22,500 — 


Mier oe |) Xs Assistance (grants) in emergency situations | RE aii 
an | Paine  26/X/2--75,000 | 
€. (1) Pilot dioceses experimental program A Mga 
. | : | 7 3/X/1. (hal£}180,090 | mAs 


ip (2) Pilot projects --8/8/6 (half) 50,600. . 
(3) Non-pilot experiments 8/X/7 (half)210.000 Dy ey 
; ‘ ' , a ’ ‘ vie 
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THE CRISIS IN AMERICAN SOCIETY 


A CALL BY THE PRESIDING BISHOP 


The agony, frustration and suffering of human beings 
which has erupted in terrible rioting in some of our cities 
forces us to admit the precarious condition of society. 

We in the Church are part of wthe problem. “fhe sickness 

of society is our sickness. Our broken-ness is expressed 

in féars ‘for oun owns survival; an iprotection«of our vin- 
stitutional status, in our insularity from the suffering and 
hostility of human beings. We are called to be healers of 
mankind but we ourselves must heed the biblical injunction: 
"Physician, heal thyself." 


The Church must take its place, humbly and boldly, along- 
side the dispossessed and oppressed peoples of this country 
for the healing of our national. life..;.In an attempt to find 
how we can do that, I have spent some time on the streets 
trying to hear. I have begun to understand the demand of 
Black People that they make decisions affecting their own 
lives. I have also asked a representative committee of 
Black People to advise me on shaping a program of intel- 
ligible response for the Church. This is their report. 


"Black People are in revolt against an oppressive 
white society. We will no longer submit to rules 
designed to exploit us and propose to free our- 
selves by developing Black economic and political 
power. 


"Programs allegedly designed to help us have 
failed. One revealing statistic indicates that, 
despite emphasis on young people between 16 and 
20, the unemployment rate of Black youth has 
increased (the only result has been minimal im- 
provement for non-Black youth). 


June 1965 June 1966 June 1967 
Black | 25% «| 26% 27% 
Non—Black a oe 13.6% 
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"You have asked us how the Church can best place 
its resources, financial and human, at the ser- 
vice of the people in the cities and by what 
criteria it can enter into partnership with 
indigenous organizations. Historically, the 
Church has not been a viable force in movements 
for basic social change. Quite the contrary, 
its history has been o reactionary one. aba 

you wish to begin to concern yourselves with 
present reality we recommend the following 
minimum action: 


1. Reform yourselves. Until the Church is 
purged of the crime of racism by respecting 
Blacks within its membership and by exer—- 
cising its economic and political power to 
declare non-compliance with oppression we 
cannot take you seriously. 


2. Proclaim support of Black Power by: 


a. Committing, without strings, sub- 
stantial money to Black People for 
developing viable power bases. 


b. Capitalize economic development in the 
ghettoes (e.g. cooperatives, credit 
unions, housing corporations). 


ec. Provide persons with special skills to 
serve indigenous organizations (e.g. 
legal, training, research). 


"The only criteria for groups availaing themselves 
of these resources should be: 


1. A demonstrable base of Black People. 


2. Intent, through a program controlled by Blacks, 
to develop economic and political power with- 
out resortyto violence.<? 


My advisors and those whom they represent, Churchmen 
in our own land and abroad want to know where we stand and 
to see our position clearly manifested in deeds. 


The strength and integrity of this Church's response 
will depend not so much on the action of Wie -otiicial 
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bodies as on the degree to which each one of us lives 
OUT OUT ANnderstandime Of sChe Crisis. 


The agonized cry of every one of our brothers comes 
bo“us asthe. call vor our, Lordtesus Chi ete be ao. He 
who sends us as servants into the midst of all of His 
suffering people, to listen, to learn His will and to 
act. 


This vocation makes serious demands on the use of 
our personal resources, on the budget of every congrega- 
tion, every diocese and the Convention itself. The most 
costly demand of all is that we surrender pride in our 
own plans and programs and go to the poor, the alienated 
and the outcast, making ourselves and our resources 
available to them in ways that they themselves see as 
heipful. 


ALL of our priorities, personal and corporate, must 
be measured against the reality of the present and con- 
tinually reordered. 


I hope that the General Convention will call us to 
take a strong position so that together we may demon- 
strate that we do indeed stand with the dispossessed 
and the alienated, sharing their pain and their agony. 


Whatever we do together in Seattle will be of no 
significance unless each member of the Convention and of 
the Triennial meeting, each member of every congregation 
also finds himself in the crisis and shapeshis own re- 
Sponse. 


For my part, Lb shally contintie sto visit ehecto people 
trying to hear and know them and to side with them in 
their quest for freedom... 1 am directing the officers of 
the Executive Council to be guided by this understanding 
of our common task. ; 


I recommend to the Executive Council a program which 
I hope will be considered in utmost seriousness and made 
your own. In brief if proposes that the Council: 


1. Bring Black People into decision-making 
roles. 
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2. Use its political and economic power to 
Support justice and self-determination for 
all men and seek to influence others to 
do the same. 


3. Make available skilled personnel assistance 
and at least one million dollars a year 
during the next triennium to enable 
organizations of Black People, in pro- 
grams under their control, to gain economic 
and political power. 


4. Administer these efforts through coalitions 
with other churches and agencies for the 
purpose of eliciting similar efforts 
from other groups. 


5. Approve a reordering of the priority rat- 
ings in the proposed General Church Program 
as a part of our response to the national 
Cine aioe 


I am not concerned alone with the problems faced by 
Black Americans - or by the poor. What is at stake is the 
very life of our society, ‘the rebuilding of our communities 
as centers in which persons and families are fulfilled - not 
crippled. JI am convinced that the quality of what we do is 
the first step in our response to wider issues. God is 
calling wis mow through this, ecrisi16 le wild give it my 
first attention and commitment. I invite the Church to 
JOU IME win, this resolve: 
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ag Washington,D.C. 


November 24,1957 


‘Memorandum: 


To: Mr.Leon Modeste 


From: Julius W. Hobson 
300 M Street S.We 
Apt. N-S10 
Washington,D.C. 


Subject: Criteria for Emergency Race Grant 
Pursuant to our telephone conversation of November 22, the emergeney 
items in the proposed budget are as follows. 


1, Existing indebtedness . $8 9000 
2. Legal fees 1000 mae 
Total $-rojyuue 


We would appreciate your consideration of all or a part of these 
items.fhe existing debt represents signed notes and borrowed money 
which we acquired in the course of winning the Hobson v. flansen 
case, Our creditors are pressing. +e 

The second item represents nast and present need for money to 
continue the fight to maintain and implement the Decision. We are 
indourt at the present time ~- see the enclosed clippings in tne 


So eggat on iietbelcebe t ~ TAIN y t yy 
submitted long ruo proposal, 


at 


‘mention legal and research servicese 


Memorandum 


Supplenentar 


November 19, 1967 


10° The Rev. Quinland Gordon 
Associate Seercetary : 
Executive Council of the Episcopal Church 
815 Second Avenue © : 
New York, N.Y. 


From: Julius WY. Hobson 
300 M Street Swe 
Washington, D.C, 


‘Subject: Criteria for Emergency Race Grant 


The proposed grant for a school surveillance project has 
two distinct aims. The first ¢, to provide funds for legal 
and statistical rescrach in order to continue and complete the 
Uobson ve. Hansen civil action, is urgently needed. Plaintiff 
Foison, is scatf and lawyers are heavily in de we from theair 
iwoeyoar legal fight, now entering the costly e@ eal stage. 


bag SF) 
iJ 


in addition, defendants have initiated several nee court “actions 

aimed at amending the fiveemonth-old Wright decision, The 
District of Columbia community has éontributed scarcely enough 
funds to meet the court costs of these new actions, not to_ 


cole 


om G55A0605 


i i 

It is essential that plaintiff Wobson be enable to 
continue the lesal fight against defencant attempts to water 
down this Landmark decision. (Up to now, Mr. Uobson and his 
staff have tndertaken all funderaisine cfforts to mect the mounte 
ine legal costs. This was a diffeenlt task to perform effect 
ivoly with the enormous responsibility of statistical research 
and legal efforts as their primary concern, and their efforts 
produced insufficient financial support. Efforts to recruit 
several prominent citizens t sume responsibility for fund- 
raising have fail 


The second aim of the proposed srant is to establish 
an office and staff to police the Wrieht decision and to 
maintain surveillance over the official conduct of the D.C, 
School Board, administration, principals and teachins staff, 

Such an office is much needed and would serve unicuely 
for tiree reasons 


_ . 2. No other community group is fulfilling this role. 
ae No other group has a more intimate knowledze ne how 
the ).¢. publ ic. schools operate, nor is any other 
group as familiar with the Wrisht decision anc “tthe 
action Gecusgury to its full implementation, 

Se The U.S, Department of Juabice has failed to enter 
the case as invited by Judge Uright which is une 
precedented, thus leaving this new federal law to 

laintiffs. 


Hobson memorandum = 2 22 - at 
ULE APIECE LINED 


The proposed grant thus will enable the Washington 
community to survey its schools in order to assure enforcement 
of Judge J. Skelly & Wright's decision of June 19, 1967 in the 
case of Hoosen v. Hansen, | 


Such surveillance is necessary to assure poor children, 
biack and white, the quality education heretofore denied them, 
Tne grant will strengthen the local public school system but also 
has broad ramifications for public eduation throughout the nation 


CC ————— 
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HOBSON v. HANSEN ACCOUNT 


I. Disbursements - December 1965 through June 1967 Poteet aie 
A. Legal 1/ op oily, 
Attorneys! fees = 
Attorneys' expenses 
Court costs 


2 
B. Statistical and legal research services ~ 7,300 
Gyo Otherecos ts 1,343 


Telephone charges 
Office equipment rental 


Supplies 
Duplicating 
Promotion and fund-raising 
TOTAL SLR 55 
D, Supreme Court appeal on first cause of action 
Duplicating costs 3 
Attorneys' fees 4/ Leone 
TOTAL SA Es) 
II. Receipts - contributions 
A. Partial list of organizations and churches S$ 4,269 


Young Democratic Club of D.C. 

Washington Education and Legal Defense Fund (WELD) 
Temple Sinai 

Hospitality House 

Washington Teachers Union - American Federation of Teachers 
‘The. Potomac Association of the United Church of Christ 
Lincoln Temple United Church of Christ 

First Congregational United Church of Christ 

Woodridge Civic Association 

All Souls Church 

Americans for Democratic Action 


B, Fund-raising events 
July 1966 - Rev, William A. Wendt and Rev. Philip Newell, 


chairmen S$ 875 
December 1966 - The Committee for Community Action in Public 
Education (CCAPE) - Rev, Channing Phillips, | 

chairman S$ aes 

CG, Individual contributors $8 6,118 

TOTAL RECEIPTS $11,814 

III, Balance - total indebtedness of plaintiffs - with exception Seay! 
of footnoted items - Disbursements - $21,725 
Receipts 11,814 
SmocOly 

IV. Estimated cost of an appeal through the Supreme Court $25,000 


1/ Partial payment, Complete bills have not been submitted, Total figure represents 
monies actually disbursed, 

2/ Services and time loaned pending receipts from contributéons. 

3/ Plaintiffs filed a jurisdictional statement in forma pauperis permitting them to 
submit mimeographed rather than the costly printed briefs normally submitted, and 
waiving the $100 filing fee, Total cost: $470, 

4/ Estimated, Attorneys have not submitted bill, 
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Phone: 223-2460 


WILLIAM H. Stmons, President 


cer a THE WASHINGTON TEACHERS' UNION 
<> 33 1126 16th STREET, N. W. 


WASHINGTON, D. C.°20036 


7 a 
JimesLO L965 


The Right Reverend Jonn Hine 
Presiding Bishop 

Episcopal Church of the United States 
News YOLK, (Ne +). 


Dear Bishop Hine: 


The Washington Teachers! Union has been involved from 
the outset in the case of Hobson vs. Hansen et al. The 
principles which were raised in the case had been present- 
ed by the Union to the Board of Education on many occasions 
before the suit was filed. The Union supported the case 
through financial contributions. The Union entered the 
case as an Amicus on behalf of the Plaintiffs. Upon re- 
commendation the American Federation of Teachers entered 
the case as an amicus also. 


The Union feels that the proposal to establish the 
Washington Institute for Quality Education which has been 
submitted to you is a sound one and would urge that you 
give it your serious consideration. It is hoped that you 
will deem it worthy of support. 


: Sincerely, 


’ 


Es Pad j 3 

Ly ob wun theme. 
William H. Simons 
President 
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DIOCESE OF WASHINGTON 


MOUNT SAINT ALBAN ° WASHINGTON, D. C. 20016 
(202) 537-0920 


THE RIGHT REVEREND 
WILLIAM F. CREIGHTON 
BISHOP OF WASHINGTON 


May 7, 1968 


Dear Henri: 


Thanks for your letter. The information has been 
communicated to New York by telephone and I will.confirm your 
recommendations by letter. Leon Modeste's secretary informed 
me on Friday that the Institute for Quality Education was not 
recommended by their experts who had studied it. If this is the 
case and they have not approved it there is no point in your 
giving it further consideration. 


Faithfully yours, 
William F. Creighton 
Bishop of Washington 


i 


The Reverend Henri A. Stines 
5073 East Capitol Street 
Washington, D.C. 20019 
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THE NATIONAL COUNCIL 


Episcopal Church Center, 815 Second Avenue, New York 17, N. Y.« 


and also in the East Harlem Block School in New York City. Both 
of hea are broadly besed in the ghetto community. The grant was 
viewed by the steff as qualifying as en emergency situation. 


It may be thet there would be controversy with ae to.eny 
end all aspects of such justif? feation and it may be thet the 
methodology of Julius Hobson is so ebrasive thet it fragments 
opinion sharply end raises the emotional content of deliberations 
about his ections ag a very high level. Dealing with occasions 
and people in cuch areas of possible conflict requires that eae 
be considered and alt with. I em not sure thet I gave this suf- 
ficient consideration in eppres sching this eareiohiar. erent. 


The damaging point; even ebove matters of disag¢ceement in 
other ereas, is the fact that I failed to pons S you i s 
ering and eve san weed making this grant is indeed a disastrous 
error on my pa i 


t . &épolosies w 

unde the harm tion to the confi- 
dence some of nally have in’ this 

office to adm sponsibilities that 
reside here, n licht of my failure 
in this insta ur knowledge of the 
local situeti modification in the 
eventual action mm say atethis stage is 

att = ap a 92r i : vati 
procedure which inhibits a en by the bishop of a diocese 
or his designated surroga tion with grants from this 
office, which obviously 2 nehips in thet diocese, could 
hardly be designated as otl pt end short-sighted. 

I appréctate your commmications concerning this metter end 

I trust that what has been learned from it by me will be beneficia 
to any part or all of any other program operative in this sensitive 
end highly important area of human relations. You ere privileged 
to use this letter in any way thet might be helpful to you or to 
people in your diocese. 


John E. Hines 
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& THE GENERAL CONVENTI wrx en the Protestant Episcopal Church & 67 - x | O° 
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Episcopal Church Center, 815 Second Avenue, New York 17, N. Y. 
THE SECRETARY 


November 30, 1967 


Mr. Julius Hobson 
300 M Street, S.W., Apt N 510 
Washington, D. C. 20024 


Dear Mr. Hobson: 


The General Convention of 1967 endorsed the proposals laid before 
it by the Executive Council and the Presiding Bishop in respect 
of the Crisis in American Life. Substantial funds, including 
close to $2 million a year for grants, were appropriated in the 
General Church Program for the coming triennium. 


ay In respect of grants, the Convention adopted the following criteria: 


A. Criteria for Grants for Urban-Crisis Program 
THAT, in the execution of any and all grants contemplated 
by the "Crisis-in-American-Life-Program" of such General Church 
Program, the Executive Council, acting for and on behalf of The 
Episcopal Church, either alone or through coalition with other 
Churches or agencies approved by the Council, shall be responsible 
to The Episcopal Church, in accord with proper stewardship, for 
the following aspects of each such grant: 


(1) Initial appraisal of the purposes and ends sought to 
be obtained by the proposed grant-recipient; 

(2) Initial appraisal of the ability of the proposed 
grant-recipient to attain such purposes and ends; 

(3) Proper accounting by the grant-recipient for the 
proceeds of such grant and audit thereof in accord 

-with customary procedures; 

(4) Evaluation of the administration and execution of 
the grant and of the progress towards the attainment 
of the purposes and ends sought thereby; 

(5) The programs contemplated by this Resolution (No. 6) 

& shall be administered, implemented, and carried out 
without regard to race, creed, or ethnic origin; 


ie 4 
= 


THE RT. REV. JOHN E. HINES 
PRESIDING BISHOP, EPISCOPAL CHURCH 


815 SECOND AVENUE 
NEW YORK, N.Y. 10017 


March 11, 1968 


Mr. Julius Hobson 
300 M Street, S.W. 
Apt. N 510 
Washington, D.C. 


Dear Mr. Hobson: 


On February 21 the Executive Council approved, in 
substantially the form recommended by the Interim Screening 
and Review Committee, the Charter and statement of Purposes 
and Criteria. Also approved, was the grant of $700,000 to 
the Interreligious Foundation for Community Organization. 


These significant actions bring closer the reality of 
placing resources under control of the poor to achieve 
self-determination. Please accept my personal thanks 
for the important part you played in the initial implementation 
of the General Convention Special Program. 


Faithfully, 


John E. Hines 
PRESIDING BISHOP 
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May 6, 19638 


The Rt. Rev. William F. Creighton 
Bishop of Washington © 

Mount Saint Alban 

Washington, D. C. 20016 


Dear Bishop Creighton 


“The Diocesan Advisory Committee on the General Convention Special 
Program met on May 1 at the Church House from 8:00 to 10:50 P.K. 


Members present were: Henri Stines, Malcolm Marshall, Roy MacNair, 
John Marshall, Maxine Boyd, Members absent were: William Beal, 
Charles Mahone, Alice Vetter. — 


Three proposals were considered by the Committee. Here is our report: 


1) 


2) 


3) 


HAaS/hhb 


The Southeast Enrichment Center's proposal is an 
excellent one and should be highly recommended by 
the Diocese. 


The proposal of the People's Organization of Mont- 
gomery County, in our opinion, fails to meet the 
guidelines stated by the General Convention Special 
Program. Therefore, it should not be recommended. 


The Comaittee was unable to reach a decision regarding 
the proposal of the Washington Institute for Quality 
Education. With your permission, we would be willing 
to put it on the agenda of our next meeting. 


Respectfully yours 


(The Rev.) Henri A. Stines 


EXECUTIVE COUNCIL OF THE EPISCOPAL CHURCH 
815 SECOND AVENUE, NEW YORK, N.Y. 10017 (212) 867-8400 


April 8, 1968 


Dear Mrs. Lower: 


I am responsible for processing requests for funds under 
the General Convention Special Program, of which Mr. 
Leon Modeste is the Director. 


I am sorry that we were not able to bring the WIQE proposal 
before the Screening and Review Committee at its first 
meeting. Among our required procedures are a field appraisal 
by a member of our staff or a consultant, and consultation 
with the bishop in whose jurisdiction a grant would be made. 


I have turned your materials over to Mr. Barry Menuez, who 
will arrange for an appraisal. 


The next meeting of the Screening and Review Committee will 
be May 6th. 


Yours, truly, 


CLHEBO NG ORL. 


CLG/vms Gharles.L. Glenn, Jr. 
Administrator of Grants 
GENERAL CONVENTION SPECIAL PROGRAM 


Mrs. Tina Lower 
i353. — Ol st cstreet. WN .Ww. 
Washington, D. C. 


Mr. Julius Hobson 
Letter of November 30, 1967 
Page 2 


Otherwise, neither The Episcopal Church, nor the Executive Council 

or any officer or agency thereof, shall undertake to exercise any 
supervision or control whatsoever over any grant once made, or the 
administration and execution thereof by the recipient, or the ends 
and purposes sought to be attained thereby; Provided, that none of 
these funds may be utilized for the benefit of, or in connection with, 
the activities of any individual or group which advocates the use of 
violence as a part of its program. 


To implement the granting procedures, the appointment of a Screening 
and Review Committee appointed by the Presiding Bishop, was deter- 
mined upon, and a Charter for the said Committee was adopted. A 
copy of the Charter is enclosed. 


The Presiding Bishop has authorized me to ask you to be a member 

of the Screening and Review Committee during the interim period 
ending March 1, 1968. Further changes in the organization of the 
Executive Council will probably require adjustment in the structure 
and assignment of the Committee. About such adjustments, as they 
develop, you will be kept informed. 


On behalf of the Executive Council and the Presiding Bishop, I 

express the earnest hope that you will accept your appointment, 
and that I may have word from you to that effect. A brief note 
will suffice. 


FParchewblysyours, 


Charles M: Qual betty 


Rev. Canon Charles M. Guilbert 
Secretary, The General Convention 
and Executive Council 
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EXECUTIVE COUNCIL OF THE EPISCOPAL CHURCH 


815 SECOND AVENUE, NEW YORK, N.Y. 10017 (212) 867-8400 


GENERAL CONVENTION SPECIAL PROGRAM 


Guidelines for Applicants 


I. Purposes: 


The applications shall fall into one or more of these three 
categories: 


A. 


Community self-determination on national, metropolitan and 


Pe pelicical ox levels (urban, suburban and ere for, social, 


political or economic power, Bae basic research and 
planning to these ends. 


Programs of service to the poor, designed and controlled 
by those to be served; including training and skills 
necessary to assure effective conduct of such programs. 


Community leadership training and experience in areas of 
need identified by the applicants. 


bie s Criteria: 


A. 


In conformity to the provisions of Resolution #6, General 
Convention: 


1. The purposes and ends sought to be obtained by the 
proposed program falls within one or more of the 
Purposes enumerated above. 


2. The proposed program is based upon the fundamental 
principle of assisting the poor to organize themselves 
so that they may stand on their own two feet and have 
a full share in determining their own destiny. 


3. The proposed program, by. its terms, provides that it 
will be administered, implemented and carried out by 
the proposed grant recipient without regard to race, 
creed, or ethnic origin. 


4. The proposed program, by its terms, provides that 
none of the funds received by the proposed grant 
recipient will be utilized for the benefit of, or 
in connection with, the activities of any individual 

| or group, including the recipient, which advocates 

' the use of violence as a part of its program. 


5. The proposed program, by its terms, provides that 
neither the Episcopal Church, nor its Executive 
Council nor any officer or agency thereof, shall 
exercise any supervision or control whatsoever 
over: 


a. The proposed grant, once it has been made, or 

b. The administration and execution thereof by the 
recipient, or 

c. ends and purposes sought to be obtained thereby. 


ON 


The proposed program, by its terms, provides for at least 
semi-annual financial accounting and reporting by the 
proposed grant recipient in accordance with customary 
accounting procedures. 


7. The proposed program, by its terms, provides for at least 
annual evaluation of: 


Pra. the administration and execution of the proposed 
program, and 

the progress of such program towards the attain- 
ment of the purposes and ends sought thereby. 


The Screening and Review Committee of the Executive 
Council shall determine,.as a part of its initial 
appraisal of the proposed program, that the proposed 
grant recipient is reasonably able to attain the 
purposes and ends sought thereby. 


7) Need: 


Lt. Is there a critical lo¢cal,. metropolitan, or national 
need for this project? 


2. How is this need demonstrated? Statistics, personal 
‘ testimony, other? 


CG. Feasibility: 


1. Do the stated purposes, objectives and timetable represent 
a coherent, reasonable plan? 


> 


Page three 
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Will this project have a wide range of impact on society? 


Is there a high degree of readiness for the project? 
(Actors, Sponsor, system) 


Can the project accomplish its goals without an un- 
healthy dependence on other agencies? 


Is the project non-paternalistic? 


Will the project stimulate new self understanding of and 
visions for the people? 


Does the proposal promise increased self-determination 
for poor people? 


Use of Resources: 
aof Of nesources 


Is the budget realistic? 
Are there budget projections for eventual self-support? 


Will this project generate other sources of funding if 
the GCSP supports it? 


Are the required trained personnel available and ready? 
Is there a reasonable plan for human resource development? 


Is there maximum utilization of local resources, human 
and financial? 


Local Support: 


ie 


Zire 


Who wants this project? 


Can the proponents demonstrate a Significant base of 
support for initiating or continuing this project? 


Have the constituency participated in the planning and 
designing of this application or is it just the work 
of professionals? 

What is overall relationship between this project and 


the members of the neighborhood or community? 


February 26, 1968 


EXECUTIVE COUNCIL OF THE EPISCOPAL CHURCH 
815 SECOND AVENUE, NEW YORK, N.Y. 10017 (212) 867-8400 
November 1, 1967 


Mr. Julius Hobson 
300 M Street ,SW 
Washington, D.C. Ss 


Dear Julius: 


Your memo to the Presiding Bishop, dated October 20, 
1967, has reached my desk for the necessary processing. In reading 
your statement to the Presiding Bishop, I note that you referred 
to your request as "urgent and immediate". I agree with this des- 
cription and hope we cam complete the necessary preliminaties and 
sené you a quick answer. 


I do not think it is necessary for you to undertake the 
expense with your lawyer and Mrss Saltonstall to come to New York 
for a conference. However, if you insist that this be done, we 
will certainly make all the necessary arrangements. 


Your statement to the Presiding Bishop answers some of 
our criteria requirements, but it would be very helpful to us if 
you would add a supplementary proposal to your memo that would 
strengthen the points I have checked on the attached sheet. We 
will also need from you the exact amount of money requested. If 
you will send me this needed information, and your request in terms 
of dollars and cents along with a projected budget, then we will be 
in business. As you said to Leon, "Maybe our names will be recorded 
in Vathalla, the Hall of Odin." (Whetewe that + / 


I will be in Washington on November 17th for a meeting 
and plan to stay on over the Thanksgiving holiday. Maybe there will 
be some time during those days when we can arrange an hour or two 
to talk together. Myrtle will be with me and we will be staying 
with our daughter -- telephone 584-8779. 


As ever, 


Associate Secretary 


QRG/ js 
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EXECUTIVE COUNCIL oF THE EPISCOPAL CHURCH 
815 SECOND AVENUE, NEW YORK, N.Y. 10017 (212) 867-8400 


27 October 1967 


Mr. Julius Hobson 
500 M Street, S.W., Apt. N510 
Washington, D.C. 20024 


Dear Julius: 

This is just a short note of thanks for your very 
helpful article. Without question it has helped to 
make this issue one of the best. 

We do have additional copies and at your request 
they can be shipped to you for local distribution. The 
cost would be 10¢ per copy or where this is not possible 
a donation will be sufficient. 


Again thank you for your help and co-operation. 


With best wishes always, 


(The Rev.) Quinland R. Gordon 
Associate Secretary 


QRG :mm 
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THE RIGHT REVEREND JOHN E. HINES 
PRESIDING BISHOP, EPISCOPAL CHURCH 


815 SECOND AVENUE 
NEW YORK, N.Y. 10017 


October 25, 1967 


Mr. Julius W. Hobson, Chairman, ACT 
300 M Street, S.W. 
Washington, D.C. 


Dear Mr. Hobson: 


In the absence of Bishop Hines from the office for 
several days I am replying to your memorandum to him 
dated October 20th. I know Bishop Hines would be glad 
to talk with you and your colleagues if a mutually con- 
venient date could be arranged. However, within the 
next two months he will be in three of our South American 
countries, Switzerland, Honolulu and Okinawa, not to men- 
tion our own West Coast: The fact is that I don't expect 
him to be in the office more than four or five days all 
told. 


Therefore, since you said in your letter that you 
would be willing to talk with a member of our staff, I would 
suggest that you see Mrs. Muriel Webb, Acting Director of 
our Christian Social Relations Department, at this same ad- 
dress. In checking her calendar I find possibilities on 
November 6, 9, 15 and 17. If any of these dates would be 
possible for you I suggest you write to her directly. 


I am taking the liberty of forwarding to Mrs. Webb the 
material you have sent to Bishop Hines. 


With ever y good wish, I am 


Sincerely yous, 


(ns.) Widest re eg 


secrethry to the 
Presiding Bishop 
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EXECUTIVE COUNCIL OF THE EPISCOPAL CHURCH 
815 SECOND AVENUE, NEW YORK, N.Y. 10017 (212) 867-8400 


September 22, 1967 


Mr. Julius Hobson 

300 M Street, S.W. 

Apt. N510 

Washington, D.C. 20024 


Dear Julius: 


I am sending you a copy of the complete text of 
Opening Address to the 62nd General Convention. 
most appreciative of your assistance and advice 
forward to a continued relationship as attempts 
made to bring about a change, we all feel is so 


Bishop Hines' 
We are all 
and look 

are being 
essential. 


I would appreciate any reactions you have to the Presiding 


Bishop's statement. 


Sincerely yours, 


\ 
>= 


ped > Ba : 


Leon E. Modeste, ACSW 
Associate Secretary 
DIVISION OF COMMUNITY SERVICES 


THE RT. REV. JOHN E. HINES 


815 SECOND AVENUE 
PRESIDING BISHOP, EPISCOPAL CHURCH 


NEW YORK, N.Y. 10017 


September 1, 1967 


Mr. Julius Hobson 

300 M Street, S.W. 
Apartment N-510 
Washington, D.C. 20024 


Dear Mr. Hobson: 


This is just a brief note to express my sincere 
appreciation to you for attending the meeting on Tuesday, 
August 29th, 1967, here at the Episcopal Church Center. 
Your contributions were most helpful and have given me 
new insight and direction for the challenging program 
that is now being projected for the Episcopal Church and 
Les mission tothe crisis: in jour cities. 


I am enclosing herewith a copy of the report from 
our meeting. 


With every good wish, I am 


Faithfully yours, 


Pe) 4) 
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John E. Hines 
/PRESIDING BISHOP 
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THE RIGHT REVEREND JOHN E. HINES 
PRESIDING BISHOP, EPISCOPAL CHURCH 


815 SECOND AVENUE 
NEW YORK, N.Y. 10017 


September 5, 1967 TN 


m ¥4 ‘wore. 
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Mr. Julius Hobson 
300 M. Street, S.W. 
Washington, D.C. 2002L 


Dear Mr. Hobson: 


You have already received word of 
my thanks to you for coming to our meeting 
last Tuesday but I just wanted you to know 
that I appreciated also your helpfulness 
at the meeting on Wednesday. The free ex- 
change of ideas and suggestions will be 
of considerable help to us as we go about 
trying to formulate the projected program 
for the Episcopal Church in the forthcoming 
years. 


All of us are indebted to you for 
taking the time to come to this meeting. 


With every good wish, I am 


Fahghfully yours, 


John EK. Hines 
PRESIDING BISHOP 
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IFCO ~ STATUS REPORT 


JANUARY, 1968 


GENERAL STATEMENT: 


The development of IFCO generally and the refinement of 
the concept underlying that development are reflected in the following 
statement, which was included in the director's report at our December, 
1967 Board meeting: 

NIFCO is an historically unique concept of interfaith 

involvement in the world. It's conceptualization and 

organization break through bureaucratic and social 
tradition to offer renewed hope in the struggle for 

voice and power for America's poor. Among its unique 

features are: 

(1) it is the first national interfaith structure which 

seeks to incorporate major white establishment, major 

black establishment, and black~brown militant ideology 
representatives in a cooperative egalitarian venture to 
gain empowerment and self-determination for urban and 
rural ghettoes of America. 

(2) Thus, it is the first and only national interfaith 

structure committed exclusively to human, material and 

financial support of mass-based, social-action community 
rganization. 

The idea of citizen participation is concretely reflected 

jn IFCO by inclusion in policy-making of bona-fide spokesmen 

from ghetto organizations. Those who are generally con- 
sidered clients or consumers of help are managers of 
national level policy through IFCO." 


PROGRESS TOWARDS INDIGENOUS MEMBERSHIP ON IFCO’ BOARD 


The December Board meeting recorded significant 
progress toward indigenous Board membership. Black ghetto repre- 
sentatives from Los Angeles, Houston, North Carolina, Milwaukee, 
and Detroit attended the meeting. There was concensus among these 
representatives and IFCO Board members that ghetto representation 
is vital. A result of this meeting is that several ghetto groups 
indicated their intent to become sponsoring members of IFCO. 

s 3 


PRESENT IFCO PRIORITIES 


Training in three areas has been given priority for 
IFCO consideration in funding procedures: 

1. training of staff 

2. indigenous leadership 

3. supportive allies. 


The crucial need for staff leadership in community 
organization efforts suggests that for the immediate future TFCO 
must encourage and enable training in these three areas. 

Presently we are involved in negotiations with or 
cooperation in the following training projects; 
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STATUS REPORT, p.2 


1. IFCO-~CCAP Northeast Area Training Workshop 
(N.Y 2, Nid. Masses Conn.) 

2. An Ohio Training Project 

3. The Garfield Organization Training ErOnNeCL 

4, The National Training Institute 

5. The Marquette University C.0. Training Project 


Any training project must of necessity be intimately 
related to an active C.0. effort. 


Second priority has been given to Mrdine community 
organization efforts which meet the following criteria: 


1. IFCO will support community organization efforts 
yhich have active training components: 

a. indigenous leadership 

b. lay orientation 

C. .prolessianal sud lt 


2. ~LFCO will support ©.05 ellorius im poventiai "crisis 
areas. (Any community that does not have a strong 
cibizens' organization ie cisfranchised and thereby 
potentially a crisis area.) 


32te ol ECOgwi ld support C.0O. efforts that have a strong 
base of indigenous support. 


4. IFCO will support C.0. efforts that have a plan for 
achieving self-support. 


5. IFCO will support C.0. efforts which will serve to 
strengthen or develop ecumenical support. 


6. IFCO will support C.0. efforts that have exhausted 
local resources to raise the necessary developmental funds. 


7. IFCO will support C.0. efforts which have evidence of 
an evaluation component, and where there is an openness 
for an independent evaluation process. 


These criteria should be viewed as essential elements in the Ba sete ouls 
basic purposes: 

- to coordinate religious groups! involvement in community organization, 
to develop additional resources for community organization efforts, 
to provide training opportunities and programs, 
to add to the body of community organization knowledge through 

research and study, 

to fund community organization projects. 
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IFCO - STATUS REPORT — 2 


JANUARY, 1968 


GENERAL STATEMENT 


The development of IFCO generally and the refinement of 
the concept underlying that development are reflected in the following 
statement, which was included in the director's report at our December, 
1967 Board meeting: 

"IFCO is an historically unique concept of interfaith 

involvement in the world. It's conceptualization and 

organization break through bureaucratic and social 
tradition to offer renewed hope in the struggle for 

voice and power for America's poor. Among its unique 

features are: 

(1) it is the first national interfaith structure which 

seeks to incorporate major white establishment, major 

black establishment, and black-brown militant ideology 
representatives in a cooperative egalitarian venture to 
gain empowerment and self-determination for urban and 
rural ghettoes of America. 

(2) Thus, it is the first and only national interfaith 

structure committed exclusively to human, material and 

financial support of mass—based, social-action community 
organization. 

The idea of citizen participation is concretely reflected 

in IFCO by inclusion in policy-making of bona-fide spokesmen 

from ghetto organizations. Those who are generally con- 
sidered clients or consumers of help are managers of 
national level policy through IFCO." 


PROGRESS TOWARDS INDIGENOUS MEMBERSHIP ON IFCO BOARD 


The December Board meeting recorded significant 
progress toward indigenous Board membership. Black ghetto repre- 
sentatives from Los Angeles, Houston, North Carolina, Milwaukee, 
and Detroit attended the meeting. There was concensus among these 
representatives and IFCO Board members that ghetto representation 
is vital. A result of this meeting is that several ghetto groups 
indicated their intent to become sponsoring members of IFCO. 


PRESENT IFCO PRIORITIES 


Training in three areas has been given priority for 
IFCO consideration in funding procedures: 

1. training of staff 

2. indigenous leadership 

3. supportive allies. 


The crucial need for staff leadership in community 
organization efforts suggests that for the immediate future IFCO 
must encourage and enable training in these three areas. 

Presently we are involved in negotiations with or 
cooperation in the following training projects; 
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STATUS REPORT, p.2 


1. IFCO-CCAP Northeast Area Training Workshop 
(N.Y., N.J., Mass., Conn.) 

2. An Ohio Training Project 

3. The Garfield Organization Training Project 

4. The National Training Institute 

5, The Marquette University C.0. Training Project 


Any training project must of necessity be intimately 


related to an active C.0O. effort. 


Second priority has been given to funding community 


organization efforts which meet the following criteria: 


1. IFCO will support community organization efforts 
which have active training components: 

a. indigenous leadership 

b. lay orientation 

c. professional staff 


2. IFCO will support C.0. efforts in potential "crisis" 
areas. (Any community that does not have a strong 
citizens! organization is disfranchised and thereby 
potentially a crisis area. ) 


3, IFCO will support C.0. efforts that have a strong 
base of indigenous support. 


i. IFCO will support C.0. efforts that have a plan for 
achieving self-support. 


5. IFCO will support C.0O. efforts which will serve to 
strengthen or develop ecumenical support. 


6. IFCO will support C.0. efforts that have exhausted 
local resources to raise the necessary developmental funds. 


7, IFCO will support C.0O. efforts which have evidence of 
an evaluation component, and where there is an openness 
for an independent evaluation process. 


These criteria should be viewed as essential elements in the Foundation's 
basic purposes: 
-~ to coordinate religious groups! involvement in community organization, 


to develop additional resources for community organization efforts, 

to provide training opportunities and programs, 

to add to the body of community organization knowledge through 
research and study, 

to fund commnity organization projects. 


Lucius Walker, Jr. 
Executive Director 
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The Interim Screening and Revinw Committee will meet 
in the Fifth Floor of the Episcopal Church Center fron 


_ 10: 00 a.m. to 4:00 Pets 9: aye February 12, hala 


Necessary documents for issues to be discussed and 


enclosed are: 


_ @ Draft of the Chaeres for the Screaning. and Revie 
| Committee with priorities and criteria as approved — 
at the last meeting. The Charter draft is being 
review by Counsel for the Executive Council. 


t 


bo Focermation regerding TFCO. 


State probably will hats a amall number of proposals 


to recommend for approval. 
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CHARTER FOR THE SCREENING AND "REVIEW COMMITTEE 


GENERAL CONVENTION SPECIAL PROGRAM 


PURPOSE 

The Screening and Review Committee is designated as an agency of 
the Executive Council to exercise the responsibility of approving 
grants to be made under the General Convention Special Program for 
the purpose of assisting the poor to develop political and economic 


power. 


It is the responsibility of the Screening and Review Committee to 
adhere to priorities and criteria established by the Executive 
Council for such grants to assure compliance with Resolution #6 of 
the Joint Committee on Program and Budget, to make approval of 
grants and to transmit approved proposals to the Executive Council 
for certification for funding. Not less than $35,000 per year shall 
be designated for emergency grants to dioceses in time of crises to 
be disbursed at the discretion of the Presiding Bishop. The Execu- 
tive Council may designate other funds for emergency grants and to 
enable the Episcopal Church to encourage formation of and participate 
in coalitions at local, regional and national levels. These funds 


also shall be disbursed at the discretion of the Presiding Bishop. 


MEMBERSHIP 

The Screening and Review Committee shall consist of the Presiding 

Bishop, or his deputy, as chairman; two nominees of the Executive 

Council, two nominees of the General Division of Momen™s Work; two 


nominees of the Union of Black Clergy and Laymen of the Episcopal 
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Church and seven persons representative of the poor. Due regard shall 
be given in the total membership to ethnic and geographical comprehen- 
siveness. All members shall be elected by the Executive Council from 
slates of nominees presented by the aforementioned groups; such slates 
are not to exceed twice the number to be chosen, except that the 
Presiding Bishop. will nominate a slate of not more than fourteen per- 
sons representative of the poor, of whom he may designate a preferred 
list.” Members of the Committee shall serve for one year, and may be 


re-elected by the Executive Council. 


III. PROCEDURES 
A. The staff of the General Convention Special Program shall process 
all grant proposals including: 

1. Screening in accordance with the priorities, and 
criteria established by the Executive Council and 
attached hereto; 

Lh Conducting on-site appraisals to determine the feasi- 
bility of proposed programs; 

3. Assuring compliance with Resolution #6 of the Joint 
Committee on Program and Budget; 

4. Consulting with the Diocesan(s) with jurisdiction in 
the locality of the proposal or with his designated 
surrogate; 

ae Transmitting to the Screening and Review Committee, 
with recommendations, those proposals which meet the 


priorities and criceria. 
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B. The Screening and Review Committee shall: 
i Give endorsement to proposals and transmit its selections 
to the Executive Council (or to the Presiding Bishop in 
cases set forth below) for certification for funding. 
Actions which require certification for funding shall be 
transmitted to the Executive Council not later than one 
week prior to meetings at which action is requested. 
age Notify Bishops, Provincial Executive Council members and 
applicants of approval of proposals. 
he Consider appeals by applications from staff recommendations. 
Ge The Executive Council shall receive the recommendations of the 
Screening and Review Committee and (except as set forth below) 
Certity sthem for funding, 
D. The Presiding Bishop: 
al, A Shall approve and certify funding of emergency grants as 
authorized by Executive Council and grants for encouraging 
Or paynticipating inp coalitions. 
es May certify funding of approved projects upon recommendation 
of the Screening and Review Committee when delay necessary 
to gain Executive Council action would endanger a high 


PrLOD LCVD LO lect, 


IV. REPORTING 


A. To Bishops 


is Bishops having jurisdiction in the locality of proposals 


shall be notified immediately of all actions of the 


Screening and Review Committee, the Executive Council 
and the Presiding Bishop. 
B. To Executive Council 

1. Members in the province where a proposal is located 
shall be notified immediately of all actions of the 
Screening and Review Committee, the Executive Council 
and the Presiding Bishop. 

2. All members shall receive monthly a list of grants made 


in accordance with the foregoing provisions. 


Cy Form of Reports 


1. Reports of actions of the Screening and Review Committee, 
the Executive Council and the Presiding Bishop as set 
forth above shall include: 

a. The name of the applicant 

b. The location of the project 

c. The category of grant 

d. The purpose of the project 

ee The amount of the grant 

f. Other sources of financial support 

g. Indication of the opinion of the Bishop(s) consulted 
h. Reasons for the grant 

2. Monthly lists of grants made shall include: 
a. The name of the recipient 
b. The location of the project 
c. General purpose of the grant 


d. Amount of the grant 


’ De gepublicity 
Ne It shall be a condition of all grants that there will be no 
general publicity until after the Diocesan(s) and provincial 
members of the Executive Council have been notified in accor- 
dance with the foregoing provisions. 
jae Responsibility for publicity shall reside in the General 
Convention Special Program unit, working in conjunction with 


the Department of Communication. 


February 12, 1968 


,) 


* RESOLUTION #6 


Report of the Program and Budget. Committee to General Convention 


Resolved, the House of Bishops concurring, that in the 
execution of any and all grants contemplated by the "Crisis in 
American Life Program" of such General Church Program, the 
Executive Council acting for and on behalf of The Episcopal 
Church, either alone or through coalition with other churches 
or agencies approved by the Council, shall be responsible to 
The Episcopal Church, in accord with proper stewardship, for the 
following aspects of each such grant: 


(1) Initial appraisal of the purposes and ends sought 
to be obtained by the proposed grant recipient; 

(2) Initial appraisal of the ability of the proposed 
grant recipient to attain such. purposes and ends; 

(3) Proper accounting by the grant recipient for the 
proceeds of such grant and audit thereof in accord 
with customary procedures; 

(4) Evaluation of the administration and execution of 
the grant and of the progress towards the attain- 
ment of the purposes and ends sought thereby. 

(5) The programs contemplated by this Resolution No. 6 
shall be administered, implemented, and carried out 
without regard to race, creed, or ethnic origin. 


Otherwise, neither The Episcopal Church, nor the Executive Council 
or any officer or agency thereof, shall undertake to exercise any 
supervision or control whatsoever over any grant once made, or the . 
administration and execution thereof by the recipient, or the ends 
and purposes sought to be.attained thereby; Provided, that none 

of these funds may be utilized for the benefit of, or in connection 
with, the activities of any individual or group which advocates the 
use of violence as a part of its program. 


Adopted by the House of Deputies 
and sent to the House of Bishops 
September 25, 1967. 


For What Purposes Should Grants Be Made? 


It is anticipated that most grant applications will fall into one 
of three categories: 


1. Community self-determination on national, metropolitan ~ 
and neighborhood levels (urban, suburban and rural) 
LOnesocials, apo liticalsomeeconomie powermmincbuding 
basic research and planning to these ends. 


11. Community leadership training. 


111. Programs of service to the poor, designed and controlled 
by those to be served. 


Ps 


Suggested Norms and Criteria for Appraising Applicants 


By Norms we mean the minimal standards required of any proposal 
by the GCSP. Criteria are simply the questions we apply for our 
appraisal. For example, one GCSP Norm might be NEED and the 
Criteria questions: couldmincludemsichmthiuness acteeelcwmthone 

a criticaljiliocalgmeecd) for ethisi program? wOuemetropoli taniorn 
National? How is this need demonstrated: housing, employment, 
etc., stats tics 


I. Suggested NORMS: 
NEED == FEASIBILITY == USE OF RESOURCE ~= COMMUNITY SUPPORT 


Il. Suggested CRITERIA: 
A. NEED 


lgeelis ttherena icritdicalielocals (metropolitan wnationaise need 
cE omathuss project: 

2, How is this need demonstrated? Statistics, personal 
testimony, other? 


DemeteAo TBAT LLY 


1, Do the stated purposes, objectives and timetable represent 
a coherent, reasonable plan? 

2. Will this project have a wide range of impact on society? 

3, Is there a high degree of readiness for the project? 

(Actors, sponsor, system) 

4. Does the plan meet the requirements of Resolution #6? * 

5. Can the project accomplish its goals without dependence 
on other agencies? 

6. Is the project non-paternalistic? (Are recipients 
significantly different (e.g., race, sex, education, etc.) 
than the policy makers?) 

7. Will the project stimulate new self understanding of and 
visions for thespeople, 

8. Does the proposal promise increased self determination 
for poor people? 
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USE OF RESOURCES 


1. Is the budget realistic? 

2. Are there budget projections for eventual self-support? 

3. Will this project generate other sources of funding if 
Ehes.GCSPesuppontset ? 

4. Are the required trained personnel available and ready? 

5. Is there a reasonable plan for human resource develop= 
ment? On-the~job~training of indigenous leadership, etc.? 

6. Is there maximum utilization of local resources, human 
andwtimancd ag.e 


LOCAL SUPPORT 


1. Who wants this project? 

2. Can the proponents demonstrate a significant base of 
support for initiating or continuing this project? 
Semnave the constituency participated in the wplennine sand 
designing ob this appli catlongonsiseu:tais Gat heswonk 

of professionals? 
4, What is overall relationship between this project and 
the members of the neighborhood or community? 
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SUGGESTED CRITERIA FOR EMERGENCY RACE GRANTS 


Does the grant provide sufficient relief to accomplish a 
specific aim? I.e., is the purpose to relieve suffering? 
to preserve a church, school or other enterprise?, to 
assist a project very much needed in a local race re- 
lations crisis? 


Are there other possible sources of funds? Can the diocese 
or other sources supply say 50% of the need? 


' _—— 


To what degree does the grant promise to further racial 
justice and accord -- not alone to preserve or protect 

an institution which, although it might be a victim of 

crisis and controversy, might itself not be a strong influence 
in furthering progress in human rights. 


ee 


Does the recipient give promise of continuing a policy of 
seeking racial justice? 


Where replacement of buildings or services for minority 
groups are involved, was the planning done with full parti- 
Cipation by minority group leadership? 

Where people are involved in jobs, is there a written job 


description? 


SCHOOLS 


In the case of schools: 


ie 


Is the school serving a recognized educational need in the 
community? (This in the estimation of the local bishop 
and perhaps other educators). 

Is it a fully accredited school? 


Is it a member of the National Association of Episcopal Schools? 


Has the school considered the possibility of being helped 
through scholarships (principally for minority children). 
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Purposes and Criteria for Appraising Applications 


lL Purposes: 


The applications shall fall into one or more of these three 
categories: 


I. Community self-determination on national, metropolitan and 
neighborhood levels (urban, suburban and rural) for social, 
political or economic power, including basic research and 
planning to these ends. 


II. Programs of service to the poor, designed and controlled 
by those to be served; including training and skills 
necessary to assure effective conduct of such programs. 


III. Community leadership training and experience in areas of 
need identified by the applicants. 


TI eCrLteri a. 


A. In conformity to the provisions of Resolution #6, 
General Convention: 


1. The purposes and ends sought to be obtained by the 
proposed program falls within one or more of the 
Purposes enumerated above. 


2. The proposed program is based upon the fundamental 
principle of assisting the poor to organize themselves 
so that they may stand on their own two feet and 
determine their own destiny. 


3. The proposed program, by its terms, provides that 1 
will be administered, implemented and carried out by 
the proposed grant recipient without regard to race, 
creed, or ethnic origin. 


4, The proposed program, by its terms, provides that 
none of the funds received by the proposed grant 
recipient will be utilized for the benefit of; tor 
in connection with, the activities of any individual 
or group, including the recipient, which advocates the 
use of violence as a part of its program. 


5. The proposed program, by its terms, provides that neither 
the Episcopal Church, nor its Executive Council nor any 
officer or agency thereof, shall exercise any supervision 
or control whatsoever over: 


a. The proposed grant, once it has been made, or 

b. The administration and execution thereof by the 
recipient, or 

c. ends and purposes sought to be obtained thereby. 


6. The proposed program, by its terms, provides for at 
least semi-annual financial accounting and reporting 
by the proposes grant recipient in accordance with 
customary accounting procedures. 


7s. The proposed program, by its. terms, provides for at 
least annual evaluation of 


a. the administration and execution of the proposed 
program, and 

b. the progress of such program towards the attainment 
of the purposes and ends sought thereby. 


8. The Screening and Review Committee of the Executive 
Council shall determine, as a part of its initial 
appraisal of the proposed program, that the proposed 
grantenecipientel saredsonablydablejto attain, ,andiwill 
attain, the purposes and ends sought thereby. 


B. Need: 


ie ls there-a critical local, metropolitan, or -mational 
need for this project? 


2. How is this need demonstrated? Statistics, personal 
testimony, other? 


C. Feasibility: 


1. Do the stated purposes, objectives and timetable represent 
a coherent, reasonable plan? 

2. Will this project have a wide range of impact on society? 

3. Is there a high degree of readiness for the project? 
(Actors, sponsor, system) 

4. Can the project accomplish its goals without dependence 
on other agencies? 

5. Is the project non-paternalistic? Are recipients 
significantly different (e.g., race, sex, education, etc.) 
than the policy makers? 
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Will the project stimulate new self understanding of and 
visions for the people? 


Does the proposal promise increased self determination 
for poor people? 


of Resources: 


Is the budget realistic? 

Are there budget projections for eventual self-support? 
Will this project generate other sources of funding if 

the GCSP supports it? 

Are the required trained personnel available and ready? 

Is there a reasonable plan for human resource development? 
On-the- job-training of indigenous leadership, etc.? 

Is there maximum utilization of local resources, human and 
financial? 


Local Support: 


Who wants this project? 

Can the proponents demonstrate a significant base of 
support for initiating or continuing this project? 

Have the constituency participated in the planning and 
designing of this application or is it just the work 
or professionals? 

What is overall relationship between this project and 
the members of the neighborhood or community? 
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CONTENTS 


Goals of the Special Peooran 

Role and authority of Serecning Committee and Staff 
Budgested Process for grant applications 

For whet purposes should crants be made? 

Through what channels should grants be made? 
Suggested norms and eriberan for appraising epplicants 


Necessary follow-up 
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7 7 
if To hal enable: the poor, especially the ghetto poor, to gain na 
an effective voice | and visible presence in the decisions which — 
‘affect their own lives. » 


_ To assist the use of the Church's political and economic power, 
separately and in coalitions, to support justice and self-determina-— 


a tion for the poor and powerless, 
_ 7 
- 35 To assist a response by Church people of resources, skills and 
; personal commitment to the needs of poor and powerless people, 


4, To provide leadership to the Church, both tts corporate Beemnbed 
and its members, to eliminate racist practices within the Church. 


By Role and Authority of Sereening Committee and Staff - Proposed 

"There shall be a Screening and Review Committee, appointed 
by the Presiding Bishop with the approval of the Executive Council and 
accountable to the Council for the following responsibilities: 


(1) in accordance with Council policies, to provide for the allocation 
and oversight of the administration of grants from funds within the 
Genera! Convention Special Program including funds for the pur- 
pose made available from the United Thank Offering of the Women 
of the Church; 


(2) to establish working procedures consistent with the eccnditions of 
= Resolution #6 of the Report of the Program and Budget Committee; 


(3) to establish priorities for the use of grant monies within the cate- - 
gories projected; i.e., 7 


a) funds for community organizations to enable the poor to 
develop economic and political power bases; 


b) funds to assist dioceses in emergency situations and in 
_ their efforts to respond to the urban crisis; 


a ) e) funds to enable participation in coalitions and to stimulate 
the formation of coalitions at local, regional, and national 
leveis. 


¢ (4) t to establish evaluative criteria for the grants programs 


/ 
ee : im a a oe 


ae Ne he is ae ee pris shall cae Lee: to nial bie a 
the program within the scope and limits defined herein, and shall direct 
and deploy its staff. In erisis situations, the Acting Director must have 
optimum flexibility in making decisions. He shall refer to the Presiding 
3ishop (or a deputy authorized to act for the Presiding Bishop) those 


matters in which policy is not clear. Observance of precedural guidelines 


previeusly established by the Executive Council and such others as may 
be established by either the Council or the Presiding Bishop shall be a 
_ responsibility of the Acting Director and his staff." 


(Source: "Charter for Staff Unit for GCSP" = as above) 


The function of the Screening and Review Committee will be to establish 
the policies and procedures under which grants are made, and to review 
the administration of grants made by the Director, not to pass on indivi- 

dual grants. 


It is suggested that, within the steff unit, the responsibility for the grant 
process, including sereening, appraisal, etc., should remain within the 
Director's office, but that epplications which pass the initial screening — 
should be assigned to sub-units of the GCSP unit, te ether units of the 
Council, and specialists outside the Council, as appropriate for appraisal 
and recommendations. 
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=> Screening === > Appraisal ————> Action 


a} fh e 


Evaluation, 
accounting 


Complete Categories \ “3 al 
eriteria 


information 
required 


Referral | Referral 


(applicants whose proposals are judged 
inappropriate will be, when possible, 
referred to other sources of funds) 


@ 2 


| oars organization on national, metropolitan and 
neighborhood levels (urben, suburban and rural) for 
social, politicel or economic power. 


Community leadership training. 


Changing racial patterns in the Chureh. 


Emergency assistance to dioceses in situations of crisis. 


Programs of service to the poor. 


The Screening and Review Commitiee should attach relative 
priorities, including proportion of funds, to each of these cate= 
““ gerias, The staff recommends that the fifth category be ruled 


inappropriate for grants. 
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s Should Grants Be Made? 


Gr rants 3 may be made in deme ways? 

Directly 
Through IFCO, subject to their demonstration 
of flexibility in granting procedures 
Through other channels, yet to be determined. 


(There are some advantages to making grants through IFCO: 


= a multiplier effect for resources 
= ecumenicity 
= freedom and flexibility. 


Possible procedures for making grants through IFCO: 


a. Up to two-thirds of the total grant money could be 
guaranteed to IFCO on eondition that it be matched 
in some fixed proportion, perhaps three to one, by 
other sources, 


b. A fixed amount could be guaranteed to IFCO, with 
more over that amount up to some ceiling on condi=- | : 
tion that it be matched as above. . 


om A fixed amount could be guaranteed to IFCO with 
no eonditions. )} ) 
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E 1 proposal submitted to the General Convention Special Pea ratrs 
for funding will be appraised by applying criteria established by the 
Sereening and Review Committee in order to determine whether or 
not the proposal meets the Nerms for funding established by this 
committee . | 


By Norms we mesn the minimal standards required of any proposal 
by the GCSP. Criteria are simply the questions we apply for our 
appraisal, For example, one GCESEP Norm might be NEED and 

the criteria questions could include such things as: Is there a critical 
local need for this program? Or metropolitan or National? How is 
this need demonstrated: housing, employment, ste. statistics? 


i, Suggested NORMS: 


NEED---FEASIBILITY---USE OF RESOURCES--- 
GRASSROOTS SUPPORT 


Hi. Suggested CRITERIA: 
A, NEED 


I, Is there a critical local (metropolitan, national) 
need for this project? 

2. How is this need demonstrated? Statistics, personel 
testimony, other? 


B, FEASIBILITY 


i. Deo the stated purposes, objectives and timetable 
represent a echsrent, reasonable plan? 

24. Will this project heave a wide range of impact? 

3. Is there a high degree of readiness for the project? 
(actors, sponsor, system) 

4, Does the plan meet the requirements of Resolution 


#6? 
2. USE OF RESOURCES 


i, is the budget reelistie? 
2, Are there budget prejections for eventual self- support? 
3, Will this project generate other sources of funding if 
the GCSP supports it? 
4. Ave the required trained personnel available and ready? 
5, Is there a reasonable plan for humen resource develop-— 
ment? On- the-job-training of indigenous leadership, etc.? 
6. Is there maximum utilization of local resources, human 
and financial? 


eo 


D. LOCAL SUPPORT 


i, Who wents this project? 
. +2. Can the proponents demonstrete a significant base 
i : ef support for initiating or continuing this project? 
) 3. Have the constituency participated in the planning and 
designing of this application or is it just the work of 
professionals? 
7 4, Whet is overall relationship between this project and 
the grassroots members of the neighborhood or 
community? 
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Meat provision must be made for satisiying provisions Bes of 
Resolution #6: 


Lc (3) Proper accounting by the grant recipient for the proceeds 
of such grant and audit thereof, in accord with ene: 
procedures; 


(4) Evaluation of the administration and execution of the grant 
and of the progress towards the attainment of the punores 
and ends sought thereby; 


| 5) The programs contemplated. >» Shall be administered, implemented, 
and carried out without regard to race, ereed, or ethnic origin," 


i may also be anticipated thet, in accordance with normal Council 
procedure, the staff will be required to seek the opinion of the local 
bishop before making any grant. 


j --— Mueh will depend on the style which is developed im dealing with, the 
) necessary steps after an application has been reccommended for funding. 
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APPENDIX IV 
PROCEDURES FOR GRANTS 


The Executive Council is proposing to the General Convention the 
budgeting of substantial funds to be administered during the Triennium as 
a program of grants. To these funds will be added whatever appropriation 
or the purpose is made by the Triennial meeting of the women. Three 
a 


a 
Categories of grants have been proposed: 


a. funds for community organization to enable the DOOr= 6 
develop economic and political power bases; 


lem funds to assist dioceses in emergency situations and in 
their efforts to respond to the lr Dalit Merisie: 


Oe funds to enable participation in coalitions and to stimu- 
late the formation of coalitions at loecal, regional, and 
national levels. 


The Executive Council recognize that the administration of these 
Prantee requires! 2 processing system and criteria for their use which 
at once guarantee a responsible accounting to the Church and a pro- 
cedure flexible enough to insure that resources are placed in the hands 
of organizations of the poor in such a way that the recipients make the 
Ma JOnmdecasious.s- The! Counci lothePetore proposes to establish the foll- 
owing: 


STRUCTURE 


Primary decision-making and accountabivitywain che procéeseane oF 
grants will rest with a committee appointed and chaired by the Presi cine 
Bishop, and approved by the Executive Council. The responsibilities 6f 
this committee will include: 


k => establishment of priorities for the use of this money in the 

three categories of grants 

~- assessment of grant applications in terms of the applicable 
eriteria 

aq G€eCision-making in the. allocation of this money 

=o Gvetmenionliof the funded projects measured against project goals 

-- accountability, quarterly, to the elected membership of the 
Executive Council 


The committee will consist of the following members: the Presiding 
Bishop, ex officio, chairman; not lessethan four ghetto representa- 
tives; not less than two Executive Council members; not less than 

two representatives of the General Division of Women's Work. The Direct- 
or of the Priority: Program will serve as staff of the Committee, with 
Dercca(outamotivobe) sin ite deli berdttons:, 


it is expected that the Committee will work with ilexibi lity and 


Speed in processing requests for nelle. in the case of emergency situ- 
ations, requiring immediate response, the Presiding Bishop will have 
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discretion to make grants as he deems necessary, reporting them to the 
Committee. 


PROCESSING AND CRITERIA 
ee A 


The following sections describe a possible process and criteria 
for use of the Committee in handling each of the three categories of 
erencus: 


Ar Community Organizations (see Appendix I, Community Organization, 
for definition) 


It is intended that the Committee delegate its authority for pro- 
cesSing community organization Sranv applications to. the Interreligious 
Foundation for Community Organization, and will allocate the major por- 
bUOnNUO TEL ae ode through IFCO. It is intended that IFCO be the primary 
vehicle for such grants forthe following reasons: 


——) Deeexecucave Couneit) hac already officially joined IFCO 
(February 1967) as a vehicle for this purpose 

-- ifCO offers a nationalscoalition .which is both ecumenical and 
inter-agency (see details in Appendix I, Community Organization) 

=- Sh0@ewi liveliocatetrésourcesmot aliested monher bodies on the 
basis of a national goal and priority-setting basis 

~- I¥CO will administer our funds without administrative overhead 

-- the Executive Council hasetwo voting members on the IFCO Board 
oPebarectors 


The Committee will regularly evaluate the effectiveness of IFCO, and will 
retain the option of developing other alternatives for processing commun- 
ity organization grants if the need should arise. The delegation of 
authority and funds to IFCO is on the understanding that) TFCO will apply 
the same criteria for community organization grants as those which the 
Council would use if grants were made directly. These criteria include: 


us; Constituency: Can the persons applying for the money demon- 
strate that they have a grassroots following willing to support them in 
UNG VorojeCi~ or) the tcapacityeto develop one? 


an Leadership: Do the leaders of a proposed project have a history 
of effective leadership in any capacity, e.g., community organization, 
black militant Organization mchurechtme chimed. riven group, social agency? 


ir Project: Does the project make sense in terms of organizing 
for power to teal With the basic issue of Jobs, education, housing or 
the like in a particular neighborhood or region? Is the sum requested 
adequate to start the project? 


os Need: Can the leadership demonstrate that they need national 
resources to launch the project? Are local resources unavailable or 
exhausted? What sources have been explored? 


Dee MetOriluy: HOW does Tne project proposal measure against 
others from areas of equal need? Where would it rank in a list of 


priorities? 
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pe Additional resources: Is the placement of funds in this 
PROVE CUM kel youo produce resources beyond: the initial grant? 


es Evaluation and re-fundine: Does the initial proposal make 
provision for evaluation ead tiot Go teiite possibility of subsequent re- 
Tundine. “What provision is there in the proposal for alternative 
funding beyond the initial pranterperitod? 


8. Accountability: Does the proposal provide for fiscal account-— 
ability which insures that funds are spent within the purposes of the 
errant? 


BS limergency Grants 


The Committee will set aside annually a percentage of the funds 
entrusted to it to allocate to dioceses on an emergency basis. These 
funds will be administered direct lms Cappticatcwons wel leehe assessed on 
theybasie of the following criteria: 


=~ di0¢eses, or groups seeking staff services or funds will be 
encouraged to join in broader programs if such exist or other- 
wise to seek allies in their programs 

~~ concentration of staff time and funds will be on programs or 
projects controlled by indigenous organizations . 

-- the grant will provide immediate funds for meeting emergency 
needs created by such dynamics as racial Consion, rioting etc. 

== procedures, for iclearance with. the. loca] diocesan bishop will be 
in keeping with previous Council actions 


Ce eVupoOiy nor Coalitions 


The screening Committee will process grants in this category in 
Similar fashion to the above. [In addition to applicable criteria al- 
ready noted, the following will apply: 


-- the grant will provide resources necessary for the creation sot 
local, regional, or national coalitions of church-related and 
other non-governmental agencies for the purpose of marshalling 
and allocating technical and financial resources LOvspec vie 
issues and problems, e-g-, a local non-profit corporation to 
build low-cost housing, or to fund independent businesses 

-- the proposed coalition will have the capacity to establish and 
apply a set of goals and priorities for the allocation of pooled 
resources 

a wiemCoa lion off ens the Oppokluni ty sto attract, other Signifi- 
cant financial participation 

-- the coalition is based upon effective participation of the poor 

chosen by the poor. 


September 9, 1967 
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November 10, 1967 


CHARTER FOR 
SLAPE UNIT FOR 
GENERAL CONVENTION SPECIAL PROGRAM 
There shall be a staff unit within the Executive Council 
Charged with implementing the General Convention Special Program 
established by the General Convention. 
The primary objectives of- this program shall be: 
to help enable the poor, especially the ghetto POOL, =tO_gain 
an effective voice and visible presence in the decisions which 
affect their own lives; | 
to provide leadership to the Church, both its corporate 
SCBUCEULCS: and e1ts members, to eliminate i. practices within 
fhe schuren and to assist a response by Church people of LeSouncescr 
Skills, and personal commitment LOstNesnecds sone poor people; 
to encourage the use of political and economic power to sup- 


port justice and self-determination for all men. 


In the implementation of these objectives, the crucial principle 
Shaligbesthat of responding to and Supporting priorities set by poor 
people themselves. It is the clear intention of the General Convention 
and the explicit policy of the Executive Council (15 September 1967) 
that poor people Dab lcipe Cem miielvan nthe policy-setting and decision- 
making bodies of the Church. 

Therefore, all major programs within the General Convention 
speciale Program shall be Tievated a olannedmand administered with 
full participation by representative becpl es trom therareaoiin= 


volved in the activity being served by the program, such persons 


a7 
bEea5es 


ay (hi 


rT ah ne i 


to be nominated by those being served. This calls for procedures 

for which there are not now Organizational structures. Part of the 
task of the staff working with poor people will be to develop methods 
LOG carrying out this principle. 

The staff developed to conduct this program must have the 
Capacity to respond quickly to the needs of people, wherever they may 
be, with services which are mobile, teadi lyeaveltabde and capable 
of being authorized with a minimum of procedural and’ administrative 
eelave 

Pnethesdevelopnentwotseaustart emphasis shall be placed on 
first-hand access to the ghetto POOL, personal capacity tortunction 
Waste esl isle especially in situations of stress, and professional 
experience and/or demonstrated Capacity in the field of human rela- 
tions. Provision must be made for clear and competent administration 
within the program. 

hOmAC tad 1g Director of the General Convention Special Program shall 
derive his authority to conduct the program by delegation from the 
Presiding Bishop, who appoints him and to whom he is resonate 
He shall have authority to implement the program within the scope 
and limits defined herein, and shall direct and dSployelesecua tte 
In crisis situations, the Acting Director must have optimum flexibility 
in making decisions. He Shall refer to the Presiding Bishop {or 
a deputy authorized to act for the Presiding Bishop) those matters 
in which policy is not clear. Observance of procedural guidelines 


previously established by the Executive Council and such others as 
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may be established by either the Counc 1o hethe Presiding Bishop 


shall be a be Sponsibilitywo® the Acting Director and his staff. 


In matters relating to the program of this unit which affect other 


units the Acting Director is responsible for taking the initiative 


to effect coordination. 


The staff for the General Convention Special Program shall 


NavemLesponciubiie tye during Stage 1 of the Restructuring Process, 


for the following functions: 


li, 9 


Administration (including processing, Screening and 

related staff services) of funds for grants for com- 

munity organizations, for emergency assistance to 

dioceses, and for enablungethesGhurechsatco participate 

in coalitions. This administration, and the allocation 

of these funds shall be governed by policies established 

for this purpose by the Executive Council ,awhichspolicies 

include the operations of a Screening and Review Committee 

as proposed by the Council in its action of September 1967. 

The provision of skills and Services; panticularly 

(a) consultative services to ghetto communities and 
community organizations; and rei dioceses GOneeuning 
thes Chureh'Ssparticipation in organizations and 
eLroctes ante ES to the major objectives of the General 
Convention Special Program; 

(b) training services to ghetto Organizations and to 
dioceses, to help enable people more effectively 
to take part in and to bring about constructive social 


change; 
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Such services to be offered both by Executive Council 

Staff, and by other people or agencies to whom there is 

access, 

The design and conduct of programs, and activity whereby 

the national Churcher through the Executive Counciay 

(a) seeks to enlist its own members, and (b) joins other 
national organizations, in order to increase action by 

the private and public sectors to bring very much greater 
resources to the struggle for adequate economic and social 
JUSeLCe sinathi« COUT try. 

Tbs ineludes: (1) particular efforts by the Council with 
Episcopalians in various professions and walks of life 

to stimulate the private SKeeie@ney (Gish) eave Presiding Bishop's 
and the Council's participation in national coalitions, 

and encouragement of regional and local coalitions 

(coalitions as described by the Council's action of 

September 1967); and (iii) the Council's part in repre- 

senting the national Church in public and legislative 

action on related issues of Dub Er ce pomic 

Action-research to develop options andestrateques Ongund er 
tying problems for the General Convention Special =Programnaco 

be conducted chiefly through the enlistment of lay persons with 
PEOLeSSsi1oOnale sill soean addressing these problems. 
Deliberate efforts to assist ther Church as a whole to 
implement the Opec uLvesmo = the General Convention Special 


Program with respect to its own life especially by: 
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(a) affording ways by which black Churchmen (lay and 

clerical) may speak and be heard on, and generally 

Participate more fully an, thew Church sSeworkeon all 

the ere confronted by the General Convention Special 
Program, ands parurcularl ya bitenouson I) won euscucse related 

to employment, placement, etc. within the Church; 

(b) proposing to the Council effective means whereby all 

units of the Council both test their practices concerning 
equal opportunity, employment, placement, etlcy , sanommod may, 
them as appropriate; 

(e)iassisting other seceors of the Church) to develop means 

to accomplish the same ends. 

(d)) developing, with other sectors of the Council” as™ appropriate, 
programs and recommendations for the use by the Church of its 
Own) Corporate, financial, sandwinstitutionalypower Lomimplemenc 
the objectives Offa themt otalm progam: 

(e) providing assistance in the recruitment, education, and 
training of black and other minority-group leadership in the 


Chusch,. 


THE GENERAL CONVENTION SPECIAL PROGRAM 
ee EU LAL PROGRAM 


SCREENING AND REVIEW COMMITTEE 


Recommendations for Funding 


Designation of $50,000 for emergency grants to dioceses. 
Designation of $25,000 for other emergency grants. 
Designation of $50,000 to encourage participation in coalitions. 


A grant of not more than $700,000 to the Inter-Religious Foundation 
for Community Organization to be paid on a 3 to 1 matching basis as 
follows: | 


a. $200,000 on March 1, 1968 to be matched by#3600, 000 
from other sources prior to any other grants from the 
Executive Council. 


De Additional grants not to exceed $500,000 total made 
quarterly, at the dates of Executive Council Meetings, 
each grant contingent upon concurrent matching on a 
3 to 1 basis from other sources. 
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CHARTER FOR THE SCREENING AND REVIEW COMMITTEE 


GENERAL CONVENTION SPECIAL PROGRAM 


PURPOSE 

The Screening & Review Committee is designated as an agency of 
the Executive Council to exercise the responsibility of approving 
grants to be made under the General Convention Special Program 
for the purpose of assisting the poor to develop political and 
economic power. 

Peete responsibility ob sthe Screening & Review Committee to 
establish priorities and criteria for such grants, to assure 
compliance with Resolution 6 of the Joint Committee on Program and 
Budget, to make final approval of grants and to transmit approved 
proposals to the Executive Council for certification for funding. 
Not less than $35,000 per year shall be designated for emergency 
grants to dioceses in time of crisis to be disbursed at the 
discretion of the Presiding Bishop. The Executive Council may 
designate other funds for emergency grants and to enable the 
Episcopal Church to encourage formation of and participate in 
coalitions at local, regional and national levels. These funds 


also shall be disbursed at the discretion of the Presiding Bishop. 


MEMBERSHIP 

The Screening & Review Committee shall consist of the Presiding 
Bishop, or his deputy, as chairman; two nominees of the Executive 
Council; two nominees of the General Division of Women's Work; 


two nominees of the Committee for Clergy Who Are Negro; and seven 


ihn 


persons 


representative of the poor. All members shall be elected 


by the Executive Council from slates of nominees presented by the 


aforementioned groups, such slates are not to exceed twice the 


number to be chosen, except that the Presiding Bishop will 


nominate a slate of not more than fourteen persons representative 


of the poor, of whom he may designate a preferred list. 


Members 


of the Committee shall serve for one year, and may be 


reelected by the Executive Council. 


PROCEDURES 
A) The staff of the General Convention Special Program shall 
process all grant proposals including: 
1. Screening in accordance with the priorities, criteria 
and norms established by the Screening & Review Committee 
and attached hereto; 
2. Conducting on-site appraisals to determine the feasibility 
of proposed programs; 
3. Assuring compliance with Resolution 6 of the Joint Committee 
on Program and Budget; 
4. Consulting withthe Diocesan(s) with jurisdiction in the 
locality of the proposal or with his designated surrogate; 
5. Transmitting to the Screening & Review Committee, with 
recommendations, those proposals which meet the priorities 
and criteria. 
B. The Screening and Review Committee shall: 
1. Give final endorsement to proposals and transmit its 
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selections to the Executive Council Com to. the Presiding 
Bishop in cases set forth below) for Conti ti cationmtor 
funding. Actions which require certification for funding 
shall be transmitted to the Executive Council not later 
than one week prior to meetings at which action is 
requested. 

Notify applicants of approval of their proposals. 


Consider appeals by applicants of staff recommendations. 


C. The Executive Council shall receive the recommendations of 


the Screening & Review Committee and (except as set forth 


below) certify them for funding. 


Deewoes: residing Bishop: 


i 


Shall approve and certify funding of emergency grants and 
grants for encouraging or participating ine coalitions: 
May certify funding of approved projects upon recommenda- 
tion of the Screening & Review Committee when delay 
necessary to gain Executive Council action would endanger 


ABN ren priority project. 


LVS REPORTING 


A. To Bishops 


at 


Bishops having jurisdiction in the locality of proposals 
shall be notified immediately of all actions of the 
Screening & Review Committee, the Executive Council and 


the Presiding Bishop. 


B. Io Executive Council 


tke 


Members in the province where a proposal is located shall 
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C. 


be notified immediately of all actions of the Screening 


and Review Committee, the Executive Council and the 


Presiding Bishop. 


2. All members shall receive monthly a list of grants made 


in accordance with the foregoing provisions. 


Form of Reports 


1. Reports of actions of the Screening & Review Committee, 


the Executive Council and the Presiding Bishop as set 


forth above shall include: 


a» 


De 


The name of the applicant 

The location of the project 

The category of grant 

The purpose of the project 

The amount of the grant 

Other sources of financial support 

Indication of the opinion of the Bishop(s) consulted 


Reasons for the grant 


2. Monthly lists of grants made shall include: 


a- The name of the recipient 
b. The location of the project 
cs General purpose of the grant 
d. Amount of the grant 

EU Oe Clty 


[It shall be a condition of all grants that there will be no 


general publicity until after the Diocesan(s) and provincial 


members of the Executive Council have been nocified in 


accordance with the foregoing provisions. 
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| th THE GENERAL CONVENTION SPECIAL PROGRAM 
SS ERERAL CONVENTION SPECIAL PROGRAM 


INTERIM SCREENING AND REVIEW COMMITTEE 
ee e  W COMM IT TEER 


The report of the Interim Screen 
the Executive Council will reco 
which are attached: 


ing and Review Committee to 
mmend approval of the following 
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Appendix I 


The functions listed in the proposed charter must be, in 
“dines estimate of the Structure Committee, assigned to the unit 
commissioned) to Carry out the program. 

In addition to those five, the following functions closely 
related to the General Convention Special Program must be planned 
and carried out by the Executive Council. How many of them should 
be administratively located within the new sanepaett or elsewhere 
is subject to clarification, and, where appropriate and necessary, 
negotiation during the next stage of the restructuring process. 

Ebeshould be clearly understoodsthatecheir exclusion rcon 
the initial mandate given to the General Convention Special Program 
is not meant to prejudice subsequent decisions as to whether they 
are or not: included. 

1. Communication of the General Convention Special Program 
Withingand outside the structures of the Church. 


2. The development and conduct of a program of continuing 


education for the Church's membership -- adults, young people 


and children -- on the meaning of the crisis in American life. 
3. The development of strategies and programs by which 
overseas jurisdictions confront the problems of poverty and 
alienation within their. own situations. 
4. The ee ere: continuing consultative field services 
with respect to both programs of community services and public 
welfare and to work with communities and persons in special need 


(e.g. migrants and American Ticats lee 
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® 5. Research, experimentation and planning services for new 
forms of the mission, ministry and structure of the church in an 


urbanized CUmeet Ge. 


6. The conduct of programs for recruitment and deployment 


. 


of volunteers in the General Convention Special Program. 


Append isc! £ 


We suggest that the following items in the Document produced 
by Program and Budget under the headingsofe" Crisi sean Aner tcanniatrel! 
relate directly to the Pivestunctionselistediin ther proposed 
Charter (pages 3 = 6). Figures are cited for identification purposes 


Omnly.. 
NE: Funds for’ grants 


Sept. 9 Revision p 1-2a To Community Organizations via IFCO and other 
Page & Item channels ($500,000) 


(of Abas Episcopal Church membership in IFCO (S207 000) 


belo Cl aeGrantcmtompiocesas forelocali organization in 
cooperation with IFCO (Sah INOS) 


je) Casey Grant assistance to dioceses in emergency 
crisis situations ($357 0.00) 


.] Dae Pancd ci patesin Community organization and 
development (23.87 4010) 


Pp 1l-2C5. Christian Community Service Agency in Miami ($22,500 
United Thank Offering funds for.the urban CuLsiTs 
($252.65, 91/4 fmtor the triennium) 

ae Provision of skills and services 

ie) 2a8) Staff help to dioceses in emergencies ($38,500) 

Dae 5D Community Change Institutes (Sl 05 7.0;) 

Da2zc5D Urban Training Center - Chveagom(S 55.00 43) 

DaeaoD Training-New Institutional Poeterncen(o50 7000) 


a2 Increase action in private and public sectors 


Del 3A Contact, stimulate churchmen in finance and 
business ($65,000) 


[O) AES SC National Committee for Industrial Mission (we are 
uncertain about proper relationship of this 
rcemjer(s35, 000) 
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plus#useso£l Startl, —consulcanus, ete. Inee Lioness to 
establish effective local, regional, and national 
coalitions as described by the Executive Council in 
its actions September 1967; 

plus staff time to represent the national Church tg. 
public and legislative action on the issues of pubAaic 
policy related to justice, poverty, and human Tags. 

plus efforts at coalitions designed to get at Dar erculas 
problems 


joy Ale 78) Urban America - coalition for low-cost housing 
(S368 010)) 


Action-research 

DeZe A action research ($35,000) 

je) She Experiment to relate theology and conflict (Som) 
Assistance to Church with respect to its own life 

De2-4 Scholarships - ethnic minorities ($30,837) 


iS Zee Recruit-assist seminary candidates ($13,600) 


Implementation of various actions of General Convention, 


and February and September 1967 Executive Council meetings. 


The items listed below serve primarily to identify the type 


vy ere Cre CaH cL’ 


and variety hecessary to perform the functions outlined in Ap- 


pendix I. . Additions and deletions as welleas) d1Scussi0nsoL, the 


final locations of these 


are major matters on the agenda of the Structure Committee. 
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Communication 

p 3G Dissemination of news and information ($40,000) 
p 3H Radio-TV in urban crisis ($20,000) 

Dae Audio-Visual in program ($7,000) 


jo) ZaaAeyN Disseminate experience of urban ministry (3327000) 


items in a restructured Executive Counce. 
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Education 


p 3F Educational resources for adults, young people 
sine Welaa ioraeie, (Sos, .0KeKiy 


Dall Facilitate intercultural dialogue ($22,740) 
Overseas programs 

js) CASK: Pacific Urban Program - Honolulu ($31,000) 
Field Services 


je) 213 Assist Dioceses in planning for church related 
social services. ($29,200) 


DeZe Assist Diocesan C.S.R. departments in increasing 
competence ($25,000) 


jo) Paz Involve Diocesan agencies/parishes in poverty 
programs ($40,000) 


(o) ais Improve public welfare legislation ($4,400) 


Data Assist development of new forms of social ministry 
($20,000) 


Research 


p 1-2C2 Grants to Dioceses in Pilot experimentation 
Programs ($180,000) 


p 1-2C3 Grants for Pilot project, in non-pilot dioceses 
(55077000) 


p 1-2C4 Grant for non-pilot Dioceses experimentation 
and development ($110,000) 


Volunteers 
jo), Pane VOl in Geer SirOm—eMlssd One nmle Sm 550-000) 


js) sane Urban Summer Volunteer Program ($30,000) 
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Panel . Staff 
Bishop Creighton Charles Crump Bishop Hines 
Bishop Fraser George Esser, Mr. Turner 
Bishop Montgomery Mattie Humphrey Mr. Walmsley 
Julius Hobson : Mr. Zabriskie 
Reimer Kline Mrs. Webb 


Joseph Leidy 
Clifford Morehouse 
Oliver O'Conner 
Herbert Tate 

Cyrus Vance 

Paul Washington 


| Presiding Bishop: Look at the sickness today and the Church as a part 
of the sickness. Situation dictates that the major business of the 
Church must be what is happening to the Black man in our society, 
and to all of us because of what is happening to the Black man. 


Place before the Church a reordering of our priorities. Speak to the 
F Church about a new way of life, Presiding Bishop will request the 
) _ &xecutive Council to ask General Convention for a radical reordering “ 
of our priorities and invest the manpower and resources of the Church 

in the ghetto and its people. 


What we are asking is little enough. It can only be sead money in an 
effort to enlist others to work with us. We must stand ready to help 
the people of the ghetto, but - on their terns. rm 


The Bishop is asking this not so much because it is an emergency but be= 
cause it is imperative for the Church to involve itself in human 
destiny and in the suffering and agony of the ghetto. ‘The Episcopal 
Church and all churches have to come to gxips with this agonizing 
problem made clear by the rioting. 


So far, preparations have been Largely those of the Presiding Bishop and 
the Council staff. This Panel of Advice is to move the proposal out 
of its staff status to represent more of the thinking of some of the 
Church's leaders in various sectors of our society. 


‘Yesterday, a group of Black people came to tell us what the need is and 


what the Church ought to do about it. 


re rich enough to deal with the domestic crisis and still meet 
mitments in Vietnam. I agree with the rest of the first section, 


— 


Morehouse:- Is it possible to separate these? 


Humphrey and Heobson:- Disagree with Vance. Christian ethic demands 
we deal with our sdciety. 


Washington:- Relationships between action at home and abroade 

Leidy:=- Program puts us in a radical position. Demands a radical 
restudy of our whole program; uses of manpower, buildings, and other 
resources, not just money in current budget. Should be emphasized. 


Fraser:- Questions about whether it really bites - is specific enough. 


REPORT OF THE ADVISORY COMMITTEE TO 
_ THE PRESIDING BISHOP ON CITIES 


Black People are in revolt against an Oppressive white society. We 
will no longer submit to rules designed to exploit us and propose to 
free ourselves by developing Black economic and political power. 


Programs allegedly designed to help us have failed. one revealing 
statistic indicates that, despite emphasis on young peopie between 16 
and 20, the unemployment rate of Black youth has increased (the only 

) result has been minimal improvement for non=-Black youth). 


June 1965 June 1966 June 1967 
Black 25% 26% 27% 
Non=-Black 17.5% LA; 6% 


You have asked us how the Church can best place its resources, finan- 
Cial and human, at the service of the people in the cities and by what 
criteria it can enter into partnership with indigenous organizations. 
Historically, the Church has not been a viable force in movements for 
basic social change. Quite the contrary, its history has been a re~ 
actionary one. If you wish to begin to concern yourselves with present 
reality, we recommend the following minimum action: 


1. Reform yourselves. Until the Church is purged of the crime 
P of racism by respecting Blacks within its membership and by 
exercising its economic and political power to declare non- 
compliance with oppression, we cannot take you seriously. 
2.. Proclaim support of Black Power by: 


a) Committing, without strings, substantial money to 
Black People for developing viable power bases. 


b) Capitalize economic development in the ghettos (e.g., 
) cooperatives, credit unions, housing corporations) . 


cc) Provide persons with special skills to serve indigenous 


organizations (e.g., legal, training, research). 


— 


3 


The only criteria for groups availing themselves of these resources 
should be: 


1. A demonstrable base of Black People. 


2. Intent, through a program controlled by Blacks, to develop 
economic and political power. 


Humphrey :- Get some young people involved. 


O'Conner:- You have a choice to make now. You can only succeed by get- 
“ting Maximum exposure of each community to the other. The Church can 

only understand itself by exposing itself to the ghetto community. The 
members of the Church should be made to demonstrate their own Christianity 
- look at themselves first; look at its own practices. The Church is 
powerful enough to do what it proposes for the city if it decides to el- 
iminate the whole mentality of the rich and the poor. 


Don't send any white man to the ghetto until we can understand each 
other. Destroy the racism we created. Do what you say you are doing or 
don't proclaim them. 


Humphrey:- The Negro community only understands what it sees, not what 
it ts told. Don't talk, act! With all the enlightenment available to 

J us today, there is no excuse for the amount of vast investment in the 
wrong things. 


Crump:=- Agrees on the evils of urban renewal. Disagrees that it falls 
alT on the Negro. Asked O'Conner to elaborate on "pouring money in" 
will not do the job; must change the mentality. 


O'Conner:~ Change my mentality first - get back at white man for having 
to Wait On him by serving him cold coffee. I learned how to play a 
game . } 


On urban renewal: it has to be done, but let Black people say how it 
should be done. The Black community needs to change its own mentality 
to be honest and capable instead of “faking it." — : 


Let's be constructive. There was a community in Houston which was 
of the poorest. The residents asked for help in remodeling their own 
community. It's now a fine community. The people did it thens ves. 
We know what we need. Give us the money and we'll do it. 


Fraser:- If our purpose is to give monev te the poor, without strings, 


ot 


politically how do we get it through Convention? 


Esser:- Learned that the Black pocr Gan speak for themselves. We 
must Tet them do so. 


’ Hobson:= Can get it through if we understand what Black Power is. We 
Know what white power is =- that’s what Black Power is. 


—. 


. 4. 
Esser:- Convention is like Congress. It depends upon the spirit of 
the body. ) 


 Crump:=- Any proposal labelled Black Power has no chance of getting 
through Convention. Avoid the term. 


-Montgomery:- Already doing some of these things in some parishes and 
qgio0ceses. Massive support and prierity by the Presiding Bishop will 
encourage them and gain widespread support. 


Fraser:- Can we import a Negro to say these things loud and clear at 
. Convention ~ not let a white man speak for Black people. 


ee eae The trouble with having a Black man speak is that it identi- 
ies Oppression with Blawk. 


Leidy:- Let's not identify this proposal as Liberal. It's Radical 
Conservative. There is a reserve of conservative opinion im the 
United States. We should ask for the best of American life for all 
people. 


O'Conner:- Not to use the term Black Power is hiding the issue. And 
don*t use a Black man to sell the proposal. You are speaking about 
your own problems. 


Washington.- There is a tendency to define black Power by its effects 

and thus lose sight of the real problems ~- racism. White people are 

so filled with fears, they cannot see the truth. Can Convention look 
J at the truth? Racism was developed out of a need of the white man 

to bolster himself by holding someone else down. 


Creighton:- This is a sound proposal and honest. To surround it with 
a Tet Of sales talk would be a mistake. But we should do some brief- 
ing of people in a proper way ahead of time. : 


Crump:- Does the P B not have the right, when he sees a crisis, to go 

irectly to the diocesans and urge them te consider this with their 

deputations as a “program of the Church?” Don't let this come to 

Convention as Program and Budget - money ~ but what the Church ought 

to. do. 

— - Remove paragraph on Vietnam. Proposal big enough witnoee rais- 
g the issue of Vietnam. 


Esser:- With Bishop putting the Church on the line in the Opening 
Service, this will carry it better than written documents. Emphasis 
must be on the program, not the dollars. 

Creighton and Frasers~- If people are given a chance to think before- 
Rand, it has a better chance. If this comes off, it may be the rally- 
ing point of the whole Convention. 

Vance:=- Agrees. 


Morehouse:- We need a conversion of the Church and Convention, and 
you can’t get that in one night. 
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Creighton:- All bishops need is brief statement of the dramatic 
proposal P B intends to-males \ 4 % 

t : =f § 3. ‘|S ») = \ 
A ® o cy \ \ 
Tates<~ You say this is the Church 's urgent mission. What: aiore do 


‘we need? 


Hobson:= The proposal can be sold by hard facts - Have the data 
€o back up the statements, 


Consensus 


Release the information to the Bishops in a simple letter as an 
urgent matter and ask their help. 


‘Crump: There will be two major questions: 
1. Why should the Church release 2 million dollars when the 
government is releasing billions? 
2. When you say, release money to the poor to spend, what poor 
do you mean? Be prepared to answer these. 


PB: integrity of the poor must be the first consideration. 


August 31, 1967 


MEETING OF THE SCREENING AND REVIEW COMMITTEE 


December 7, 1967 


The Director of the General Convention Special Program and the members of the 
Screening and Review Committee met with the Presiding Bishop on Thursday, 
December 7, 1967, in the Sixth Floor Conference Room of ‘the Kpiscopal Church 


Center. 


Mr. Turner called the meeting to order at 10:30 a.m. 
ATTENDANCE 

ihe Rt. Rev. John Hines 

Mrs. Mattie Humphrey 

Mr. Julius Hobson 

Mr. Oliver O'Conner 

Mr. Byron Rushing 

Mrs. Nadine Winter 

Mrs. Cyrus Higley 

The Rev. Ganon St. Julian Simpkins 

thes evs QUIntbiIne Primo, JT. 

Mr, Houston Wilson 
Also: Mr. Warren Turner, Mr. Leon Modeste and The Rev. John Stevens. 
INTRODUCTION 

‘Mr. Turner officiated over the meeting. The Committee was informed that 
Bishop Hines would appear briefly at the meeting as it was necessary for him 
to attend the burial ceremony of Cardinal Spellman. 

Mr. Turner gave a description of General Convention Special Program from 
its beginning to its present state. He said that Bishop Hines felt that the 
Church could take a role in reconstructing the lives of the poor in America. 
In essence the Presiding Bishop wanted a new kind of program in- which the Church 
would fund the poor directly so that they could run their own businesses, community 


centers and the like. The Presiding Bishop emphasized that the funding should be 


. . + ! 
done with no 'strings attached : 


») : Page 2. 
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groups. It was pointed out that Resolution if © 


should be used, 


My 


Someone indicated that the ghetto poor 


Committee, and it was stated that 3 Committee 


‘Council meeting of February, 


GOALS OF THE SPECIAL PROGRAM 


ROLE AND AUTHORITY AND STAFF 


One member strongly emphasized that t 
the indigenor 


is pocr. It should be left up to the poor to enunc 


All grants should be made with no strines attached, af 
. I} z | s 
Resolution #6 have been met. As to the accounting of a grantees 


Frogram Unit am making grants 


clearly defined h 


was an interim one 


Gonna t tee 


u 


LO 


retar 


UV 


the money 


should be represented on the 


UnULL, tae 


were any 


€ policy should be determined by 


1ate their oum 


r : z eS th Fs hemtorl Nee ey BO Es DP ns Bel erent ees 2 
Mr. Wilson said that the General Convention Ssecial Program's staff should 
e . . 
; on : Apacs é 
accept. basic accounting procedures and that it is essential for staff to see 
Prete . Bae. Gere MI A ky aa a ee ae se Ar 
that the purpose for which the grant was made has been fulfilled. 
SUGGESTED ] hOCGHOS FOR GRANT. APPLICATIONS - 
4. £ 4 


should contact 


» 


-FOR WHAT PURPOS#S 


After a lengthy discussion 


"Community Organization" does 
Convention Special Program. C 
eonrlict oriented; it 


should 


new ENS Ste 


be substituted in place of "Community Organization," 


the poor will be in a position 


SHOULD GRANTS 


S Bi Mi 


the Committee decided tna tite bern 
not adequately fit the purpose of the General 
ommunity organization shauld be issue oriented, 


Stimulate self determination and develop a 
that "Community Self-Determination" ‘should 


It is the only was 


a determine their destiny and where ee 


can affect change in their ones 


PROGRAMS OF SERVICE TO THE POOR 


This category do 
WASeSeL Up to do. 

Mr, Hobson stated that th 
not go to the administration of 


by ieee the structure. 


be funded to perpetuate the poverty of the poor man. 


LO oe. omibued . 
Consensus was that service 


are appropriate for grants. 


Questions were raised abo 
Organization, 
to be and they had 
had no poor people and 
that it was not crucial 


involved 


Mr. 


SHOULD GRANTS 


The Committee war 


only one 


es nou lend tsels to doing the type of job this Unit 


should go directly to the poor and should 


e money 


fa program, Staff should aim at helping the peopl. 


Hobson emphasized again that grants should not 


Therefore Category #5 is 


programs designed and controlled by the recipien 


ut the Inter-Religious Foundation for Community 


nted to know what IFCO's procedures were 


y free money. Someone pointed out that IFCO 


Negro on its board. Mr. Rushing said he felt 


General Convention Special Program. to get 


n thoucht we and 


GS 
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“ Paceny. 


we should see that it works, cecause of its ecumenicity and its flexible 
leadership. 


Canon Simpkin requested that Mr. Wilson explain Resolution #6 in full 


detail. After Mr. Wilson's explanation of Resolution #5, he then stressed 


that the General Convents Lon Spécial Program should stay away from self-—ordained 
administrators and professionals, and that the poor should be given the privilege 


of evaluating their own ability. 


SUGGESTED NORMS AND CRITFRIA FOR APPRATSI ING APPLICANTS 

Suggested Norms: It was felt that the word "Grassroots" should be 
omitted, because of its connotation. 
Local Support: The General Convention Special Program! s staff should 
try to evaluate the grantee's community, by going into the community and not 
accepting what is on paper. If possible the General Convention opecsal 
Program's staff should contact a reliable person of that community to make 
the necessary. evaluation. 

Mrs. Humphrey then suggested that the General Convention Special 
Program should have a test for funding. 


inment within itself. ss unie 


ce MESS Galewil Ue eta f ms onta 
ffect fully contained within the nature and 


fulness of me presen | 


2. Lest ‘for paternalism. Are the intended recipients Significantly unlike 
the policy makers in age, economics, race, sex, residence and education, 
eu. 


3. What is its community image? Does it stimulate new def nitions, 


methodolgy and visions for the p 


¢ 


- hk. Can it produce major impact on the society? 


Page 5. 


It was felt that the Committee should meet before the next Council 


meeting , which will be in February. Therefore, the Committee meeting 
was scheduled for January 10, 1968, in the Sixth Floor Conference Room 


Hone: OOF a.m ato 1 300 sa. 


ADJOURNMENT 


The meeting was adjourned at 3:45 p.m. 


MEETING OF THE SCREENING AND REVIEW COMMITTEE 


January 10, 1968 


The Director of the General Convention Special Program and 
the members of the Screening and Review Committee met on Wednesday, 
January 10, 1968, in the Sixth Floor Conference Room of the 


Episcopal Church Center. 


The meeting was called to order at 10:00am by Mr. Warren Turner. 


ATTENDANCE 
Mr. Julius Hobson 
Mr. Oliver O'Conner 
Mr. Byron Rushing 
Mrs. Nadine Winter 
Mrs. Cyrus Higley 
The Rev. Canon St. Julian Simpkins 
The Rev. Quintin Primo, Jr. 
The Rt. Rev. Ned Cole 
Mr. Houston Wilson 


Also: Mr. Warren Turner, Mr. Leon Modeste and the Rev. Charles Glenn. 


The minutes of the last meeting was approved as read. 


Mr. Wilson gave a report to the Committee on what occurred at 
the Executive Council meeting of December, 1967, in Greenwich, Conn. 
Mr. Modeste then told the Committee that the Permanent Screening 
and Review Committee Charter and the Priorities for Grant Applications 


were of great importance; hence it was imperative that they began 


. 


working on it. Therefore, the substance of the minutes are 


contained in the attached Charter and PYyVOmucLless 


Mr. Turner suggested that the Committee meet before the 
February 20 meeting of the Executive Council. Thus, the 
next Committee meeting is scheduled for Hebruary, U2 sei nethe 


Fifth Floor Conference Room from 10:00 aom. to 5:00 p.m. 


ADJOURNMENT 


The meeting adjourned at 5:00 pm. 


Respectfully submitted, 
RM ee 


Sonia P. Brooks 
Secretary 


te 


February 2, 1968 
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CHARTER FOR SCREENING AND REVIEW COMMITTEE ( Interim) 


The Screening and Review Committee (Interim), heretofore appointed by the 
Presiding Bishop with the approval of the Executive Council and accountable to the 
Council,is charged with the responsibility of recommending to the « February, 1968, 
meeting of the Executive Council for its consideration and approval the establishment 
of: 


1. Working procedures consistent. with the conditions of Resolution #6 of the 
Report of the Program and Budget Committee with respect to .funds within 
the General Convention Spécial Program including funds for the prrpose made 
available from the United Thank Offering of the women of the Church. 


2. Priorities for the use of grant monies within the following categories: 


a) funds for community organizations to enable the poor 
to develop economic and political power bases; 


b) funds to assist dioceses in emergency situations and 
in their efforts to respond to the urban crisis; 

a 
c) funds to enable participation in coalitions and to 
stimulate the formation of coalitions at local, regional, and 
national levels. . 


3. Criteria and Priorities to govern the screening of applications 
and making of grants. 


4, Evaluative criteria for determining the extent to which work supported by 
grants achieved the purposes set forth in the applications therefor. 


/ 5. Criteria and method of selecting and appointing the permanent Screening 
and Review Committee. 


The Acting Director of the General Convention Special Program shall serve as staff of 
the Committee, with voice (but no vote) in its deliberations. The Presiding Bishop 
may designate a deputy to act as Chairman in his absence. The Acting Director may 
designate a deputy to serve in his absence. 


At the meeting of the Executive Council held at Seabury seek 
Greenwich, Connecticut, December 12-14, 1967, the above Resolution 


was adopted. 
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eit, te November 10, 1967 
Chart eueror screening and Review Committee (Interim) 


The Executive Council iS eDyeacelonmOt. therGenora | Convention, 
responsible to the Convention for the administration of grants 
within the General Convention special Program. The following pro- 

PO 


posals will be submitted to Executive COUNCIL O@eaction: 
ee eae ESS NS) MS heuklh ogee fVeas hove 
Proposals 


ThencershatiSbera screening and Review Committee, appointed 
by the Presiding Bishop with the approval of the Executive Council ana 
accountable to the Council for the following responsibilities: 

(1) in accordance with Council policies, to provide for the 
allocation and oversight of the administration of grants from funds 
within the General Convention Special Program including funds for 
the purpose made available from the United Thank Offering of the 
women Of the Church; 

(2) ito vestablish working procedures consistent with the con- 
ditions of Resolution #6 of the Report of the Program and Budget 
Committee; 

(3)) toeestablish priorities) formthe usenor grant monies 
within the categories DEGJeCled, mince 

a) funds for community OrFganizations to enable the poor 
to develop economic and political power bases; 
b) funds to assist dioceses in emergency situations and 


an) their efforts to respond to the urban crisis; 


= B ™~ 


c) funds to enable participation in coalitions and to 
stimulate the formation of coalitions at local, regional, 
and national levels. 
(4) to establish evaluative criteria forsthe grants program; 
(S)MCOmreportato each meeting of the Executive Council and to 


make recommendations to the Council for Changes Mar pe li cies: 


The Screening and Review Committee shall consist of the 
following membership: the Presiding Bishop, ex-officio, chairman; 
two members of the Executive Council; two persons nominated by 
the General Division of Women's Work; two persons nominated by 
the Committee of Clergy who are Negro; and four persons nominated 
by@thesad hoc committee to the Presiding Bishop (the Booth Committee). 
The Acting Director of the General Convention special Program shat! 
Serve as staff of the Committee, with voice (but not vote) in its 
deliberations. = The Presiding Bishop may designate a députy £o 
act aS Chairman in his absence.’ The Acting Director may designate 


a deputy to serve in his absence. 


Ty 
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Purposes and Criteria for Appraising Applications 


1. Purposes: 


The applications shall fall into one or more of these three 
categories: 


I. Community self-determination on national, metropolitan and 
neighborhood levels (urban, suburban and rural) for social, 
political or economic power, including basic research and 
planning to these ends. 


II. Programs of service to the poor, designed and controlled 
by those» to be served;, including training and skills 
necessary to assure effective conduct of such programs. 


III. Community leadership training and experience in areas of 
need identified by the applicants. 


Tl. Criteria: 


A. In conformity to the provisions of Resolution #6, 
General Convention: 


1. The purposes and ends sought to be obtained by the 
proposed program falls within one or more of the 
Purposes enumerated above. 


2. The proposed program is based upon the fundamental 
principle of assisting the poor to organize themselves 
so that they may stand on their own two feet and 
determine their own destiny. 


3. The proposed program, by its terms, provides that it 
will be administered, implemented and carried out by 
the proposed grant recipient without regard to race, 
creed, or ethnic origin. 


4, The proposed program, by its terms, provides that 
none of the funds received by the proposed grant 
recipient will be utilized for the benefit of, or 
in connection with, the activities of any individual 
or group, including the recipient, which advocates the 
use of violence as a part of its program. 


Be 


C. 


The proposed program, by its terms, provides that neither 
the Episcopal Church, nor its Executive Council nor any 
officer or agency thereof, shall exercise any supervision 
or control whatsoever over: 


a. The proposed grant, once it has been made, or 

b. The administration and execution thereof by the 
BecLpLient, or 

c. ends and purposes sought to be obtained thereby. 


The proposed program, by its terms, provides for at 
least semi-annual financial accounting and reporting 
by the proposes grant recipient in accordance with 
customary accounting procedures. 


The proposed program, by its terms, provides for at 
least annual evaluation of 


a. the administration and execution of the proposed 
program, and 

b. the progress of such program towards the attainment 
of the purposes and ends sought thereby. 


The Screening and Review Committee of the Executive 
Council shall determine, as a part of its initial 
appraisal of the proposed program, that the proposed 
grant recipient is reasonably able to attain, and will 
attain, the purposes and ends sought thereby. 


Need: 


Ine 


2 


Vs there a critical local, metropolitan, or national 
need for this project? 


How is this need demonstrated? Statistics, personal 
testimony, other? 


Feasibility: 


1. 


oe 
oie 


4. 


Pe 


Do the stated purposes, objectives and timetable represent 
a coherent, reasonable plan? 

Will this project have a wide range of impact on society? 
Is there a high degree of readiness for the project? 
(Actors, sponsor, system) 

Can the project accomplish its goals without dependence 

on other agencies? 

Is the project non-paternalistic? Are recipients 
significantly different (e.g., race, sex, education, etc.) 
than the policy makers? 


Will the project stimulate new self understanding of and 
visions for the people? 


Does the proposal promise increased self determination 
for poor people? 


of Resources: 


Is the budget realistic? 

Are there budget projections for eventual self-support? 
Will this project generate other sources of funding if 

the GCSP supports it? 

Are the required trained personnel available and ready? 

Is there a reasonable plan for human resource development? 
On-the- job-training of indigenous leadership, etc.? 

Is there maximum utilization of local resources, human and 
financial? 


Local Support: 


Who wants this project? 

Can the proponents demonstrate a significant base of 
support for initiating or continuing this project? 

Have the constituency participated in the planning and 
designing of this application or is it just the work 
or professionals? 

What is overall relationship between this project and 
the members of the neighborhood or community? 
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THE GENERAL CONVENTION SPECIAL PROGRAM 
SCREENING AND REVIEW COMMITTEE 


Recommendations for Funding 


Designation of $50,000 for emergency grants to dioceses. 
Designation of $25,000 for other emergency grants. 
Designation of $50,000 to encourage participation in coalitions. 


A grant of not more than $700,000 to the Inter-Religious Foundation 
for Community Organization to be paid on a 3 to 1 matching basis as 
follows: 


ay $200,000 on March 1, 1968 to be matched by $600,000 
from other sources prior to any other grants from the 
Executive Council. 


Ihe Additional grants not to exceed $500,000 total made 
quarterly, at the dates of Executive Council Meetings 
each grant contingent upon concurrent matching on a 
3 to 1 basis from other sources. 
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THE GENERAL CONVENTION SPECIAL PROGRAM 


INTERIM SCREENING AND REVIEW COMMITTEE 


The report of the Interim Screening and Review Committee to 
the Executive Council will recommend approval of the following 
which are attached: 

thr Purposes and Criteria for Appraising Applications 


a Charter for the Screening and Review Committee 


Se Recommendations for Funding 
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EXECUTIVE COUNCIL OF THE EPISCOPAL CHURCH 
815 SECOND AVENUE, NEW YORK, N.Y. 10017 (212) 867-8400 


MEMORANDUM 


TO: The members of the Interim Screening and Review 
Committee of the General Convention Special Program 

FROM: Mr. Leon £. Moedeste 

DATE: December 4, 1967 


SUBJECT: Initial meeting of the Committee 


Since the last meeting of the Executive Council prior to the 
first of the year, at which time the General Convention 
Special Program will be implemented, will be held on 
December 12th through the 14th it seemed advisable for us to 
try to have an initial meeting of the Sereening and Review 
Committee prior to that date. It is important to be able 

to give the Executive Council as much understanding of how 
we propose to function and some real decisions which they 
can approve at that time. 


Bishop Hines, therefore, has called a meeting of this Committee 
at the Episcopal Church Center from 10:00 a.m. until 4:00 p.m. 
on Thursday, December 7, 1967. We will have prepared an agenda 
wnich poses questions which we think the Committee must answer 
and some of the alternatives which they may wish: to consider. 
We de want to emphasize, however, that the task of setting 


priorities and criteria for the grants approved by the General 
Convention rests with the Committee and not with the Executive 
Council staff. 


We look forward very much te seeing you on Thursday. 
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ADVISORY COMMITTEE TO THE PRESIDING BISHOP ON CITIES 
Tuesday mAUGUS UEeo MELO O / 


Mow ei enimeOootvl wy Commissioner. 


New York City Commission on Human Rights 


SOlLatayette street 
New York, New York 10006 ~~ 


Nice Cartocmnusse ll 
186 Brooklyn Avenue, Apt. 07 
Brooklyn, New York 11225 


Mees Henny omith 
150 Nassau Street 
New York, New York 10038 


Mrs’ Julius Hobson =~ 
300 M Street, S.W., Apt. N51L0 
Washington, D.C. 20024 


Mio la vers Of Conner 
NG \Preksuu, 1Oheitauteye) 
Galveston, Texas 77550 


Mr. William Darden 
IZ /mWwest Roosevelt Road 
Ghicagome llvinois 60608 


Mr. Roy Kennix X 
17 Baldwin Avenue / 


Jersey City, New Jersey OBOZ 


Mrs. Mattie Humphrey 
ike) Dexste. Cewilivee Sutin 
Philadelphia, Pennsylvania 1a ib, 


Mrs. Anna Mae Williams 
Grace Episcopal Church 
819 Madison Street 
Syracuse, New York nsya0r 


Mr. Byron Rushing 

Massachusetts Council of Churches 
mebeaconmocnecu 

Boston, Massachusetts 02108 


/ 
Mr. Herbert Ottley A 

88 Kosciusko Street 
Brooklyn, New York 1120) 


Veet LOvLOnLa. Uuney: 
leletast oth ounce! 
Hattiesburg, Mississippi 39401 


IFCO - STATUS REPORT - 1 


DECEMBER, 1967 


Less than one year after its incorporation and three months as 
a staffed operation, the Interreligious Foundation for Community 
Organization is well on its way to becoming a major national policy 
maker and resource agency for mass-based community organization. 
Its activities have included: 


1) major grants to community organizations in Houston, Boston, 
Detroit, and Chicago; 

2) negotiations to establish C.O. training projects in several 
areas of the country; 

3) discussions with Negro organizations, i.e. the National 
Committee of Negro Churchmen, and black indigenous organi za- 
tions about IFCO membership; 

1.) development of a plan to establish a national network of 
indigenous fund raising structures; 

5) establishing relationships with the major black-brown militant 
commnity organization enterprises. 


Active working committees are being formed in the following areas: 
Financial Development, Training, Proposals, and Afro-American Welfare 
Funds (for developing indigenous fund raising structures ). 


The Interreligious Foundation for Community Organization (IFCO) 
is the joint creation of ten major Catholic, Jewish and Protestant 
church agencies. The Foundation was formed to help poor commnities 
throughout the country mobilize to play a greater role in solving 
urban-rural social problems. 


IFCO is a non-profit corporation. Its members include two 
representatives from: 

American Baptist Home Mission Societies 

American Jewish Committee 

Board of Homeland Ministries of the United Church of Christ 

Board of Missions of the Methodist Church 

Board of National Missions of the United Presbyterian Church USA 

Catholic Committee for Urban Ministries 

Executive Council of the Episcopal Church 

Foundation for Voluntary Service 

General Board of Christian Social Concerns of the Methodist Church 

National Catholic Conference for Interracial Justice 


The idea for a foundation arose as staff members of the several 
agencies became increasingly aware of the growing need for community 
organization, and recognized the need for commnication and coordination 
in their work with local communities. 
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)) STATUS REPORT, p.2 


The purposes of the Foundation are to: 


1. Implement common programs and strategy among religious groups 
for the development and support of community organization. 


2. Provide advice on Community organization to local groups. 


3. Conduct research and commission evaluation in cooperation with 
local community organizations. 


4. Determine the areas of highest priorities in the development 
of community organization. 


d- Seek grants from religious bodies and other foundations and 
channel them to local community organization efforts. 


The urgent impetus behind the Foundation was described by its 
president, Rabbi Marc Tanenbaum, who said: | 

"It is ironical that Americans have accepted the goal, in our 

foreign policy, that countries should achieve self-determination, 

but there is a much greater reluctance to see that achieved in 
» our urban ghettoes. 

"We face the choice of accelerated social change in the inner 

city areas or a revolution of guerrilla warfare. It can go in 

either direction depending on who can demonstrate the effective 

way towards achieving the goals." 


Rabbi Tanenbaum also announced the appointment of the Rev. Iucius 
Walker, Jr. as the executive director of the Foundation. "He brings 
to this assignment an umsual combination of leadership in commnity 
organization, several years experience as a lecturer in social work 
at the University of Wisconsin-Milwaukee, and a keen intellectual 
understanding of social change in America today. " 
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oe GE THE REVIEW AND SCREENING COMMITTEE 
a: OF THE 
GENERAL CONVENTION SPECIAL PROGRAM 


The Rt. Rev. Ned Cole . Mr. Houston Wilson 


© 935 James Street 12 South Front Street 
Syracuse, New York 13203 Georgetown, Delaware 


Mrs. Mattie Humphrey at 
149 East Coulter Street Vf ay 
Philadelphia, Pa.. 19144 7%! ~ 
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Mr. Julius Hobson : ea 
300 M Street, SW - Apt. N510 496 SSE Hl ete 
Washington, D.C. 


Mr. Oliver O'Connor 
e Vincent's House 


2817 Post Office Street 
Galveston, Texas 77550 


} 


Mr. Byron Rushing 
225 Barrington Street | 
dD Rochester, New York 14607 


‘\3513 8th Street, N.E. 
| \Washington, D.C. 


ly , 
A Mrs. Nadine Winter 
Ae 
| Mrs. Cyrus Higley 
8 Cortland Street 
Norwich, New York 13815 


The Rev. Canon St. Julian Simpkins 
6 Oregon Street 
Rochester, New York 


The Rev. Quintin Primo 
3901 North Monroe Street 
Wilmington, Delaware 
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CHARTER FOR THE SCREENING AND REVIEW COMMITTEE 


GENERAL CONVENTION SPECIAL PROGRAM 


PURPOSE 

The Screening and Review Committee is designated as an agency of 
the Executive Council to exercise the responsibility of approving 
grants to be made under the General Convention Special Program for 
the purpose of assisting the poor to develop political and economic 


power. 


It is the responsibility of the Screening and Review Committee to 
adhere to priorities and criteria established by the Executive 
Council for such grants to assure compliance with Resolution #6 of 
the Joint Committee on Program and Budget, to make approval of 
grants and to transmit approved proposals to the Executive Council 
for certification for funding. Not less than $35,000 per year shall 
be designated for emergency grants to dioceses in time of crises to 
be disbursed at the discretion of the Presiding Bishop. The Execu- 
tive Council may designate other funds for emergency grants and to 
enable the Episcopal Church to encourage formation of and participate 
in coalitions at local, regional and national levels. These funds 


also shall be disbursed at the discretion of the Presiding Bishop. 


MEMBERSHIP 

The Screening and Review Committee shall consist of the Presiding 

Bishop, or his deputy, as chairman; two nominees of the Executive 

Council; two nominees of the General Division of Women's Work; two 


nominees of the Union of Black Clergy and Laymen of the Episcopal 
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Church and seven persons representative of the poor. Due regard shall 
be given in the total membership to ethnic and geographical comprehen- 
siveness. All members shall be elected by the Executive Council from 
slates of nominees presented =by the aforementioned groups; such slates 
are not to exceed twice the number to be chosen, except that the 
Presiding Bishop will nominate a slate of not more than fourteen per- 
sons representative of the poor, of whom he may designate a preferred 
list.” Members of the Committee shall serve for one year, and may be 


re-elected by the Executive Council. 


III. PROCEDURES 
A. The staff of the General Convention Special Program shall process 
all grant proposals including: 

(hy Screening in accordance with the priorities, and 
criteria established by the Executive Council and 
attached hereto; 

ee Conducting on-site appraisals to determine the feasi- 
bility of proposed programs; 

3. Assuring compliance with Resolution #6 of the Joint 
Committee on Program and Budget; 

4. Consulting with the Diocesan(s) with jurisdiction in 
the locality of the proposal or with his designated 
surrogate; 

Ds Transmitting to the Screening and Review Committee, 
with recommendations, those proposals which meet the 


DrLovities and Criteria. 


ine The Screening and Review Committee shall: 

the Give endorsement to proposals and transmit its selections 
to the Executive Council (or to the Presiding Bishop in 
cases set forth below) for certification for funding. 
Actions which require certification for funding shall be 
transmitted to the Executive Council not later than one 
week prior to meetings at which action is requested. 

oe Notify Bishops, Provincial Executive Council members and 
applicants of approval of proposals. 

Si Consider appeals by applications from staff recommendations. 

Ce The Executive Council shall receive the recommendations of the 

Screening and Review Committee and (except as set forth below) 

® Certify them for funding. 
De The Presiding Bishop: 

He Shall approve and certify funding of emergency grants as 
authorized by Executive Council and grants for encouraging 
or participating in coalitions. 

As May certify funding of approved projects upon recommendation 
of the Screening and Review Committee when delay necessary 
to gain Executive Council action would endanger a high 


PrLOri ty pro ject. 


IV. REPORTING 


A. To Bishops 
s he Bishops having jurisdiction in the locality of proposals 


shall be notified immediately of all actions of the 


C. 


Screening and Review Committee, the Executive Council 
and the Presiding Bishop. 

To Executive Council 

1. Members in the province where a proposal is located 
shall be notified immediately of all actions of the 
Screening and Review Committee, the Executive Council 
and the Presiding Bishop. 

2. All members shall receive monthly a list of grants made 


in accordance with the foregoing provisions. 


Form of Reports 


1. Reports of actions of the Screening and Review Committee, 
the Executive Council and the Presiding Bishop as set 
forth above shall include: 

a. The name of the applicant 

b. The location of the project 

c. The category of grant 

d. The purpose of the project 

e. The amount of the grant 

f. Other sources of financial support 

g. Indication of the opinion of the Bishop(s) consulted 
h. Reasons for the grant 

2. Monthly lists of grants made shall include: 
a. The name of the recipient 
b. The location of the project 
c. General purpose of the grant 


d. Amount of the grant 
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Dv. Publicity 
Ale It shall be a condition of all grants that there will be no 
general publicity until after the Diocesan(s) and provincial 
members of the Executive Council have been notified in accor- 
dance with the foregoing provisions. 
jx Responsibility for publicity shall reside in the General 
Convention Special Program unit, working in conjunction with 


the Department of Communication. 


February 12, 1968 
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SCREENING AND REVIEW COMMITTEE ( INTERIM) 


ioe mency.. JOON HE. Hines Chairman 
Biacecigi., Turner, Jr., Deputy) 
Maswecyrus M. Higley 


Mrs. 


Nadine Winter 


mente ney. Ned Cole 

Meee rouston Wilson 

Mrs. Mattie Humphrey 
MioeeJuLtus. Hobson 

Nem Oenver.O! Conner 

Mr. Byron Rushing 

The Rev. Quintin Primo 
Poemhey. ob. JULlan’ Simpkins 


REASSIGNED OFFICERS AND THEIR RESPONSIBILITIES 


Mr. Leon Modeste, Acting Director of the General Convention 
Special Program. . 


The sRev . 


John Stevens, Acting Deputy Director of the General 


Convention Special Program. 


Mr. Barry Menuez, reassigned to conduct Consultative Field 


Services 


The Rev. 
Services 


The Rev. 
Services 
Program. 


for the General Convention Special Program. 


John Steidly reassigned to berCoordinacorsof Training 
for the General Convention Special Program. 


Quinland Gordon, reassigned to provide Consultative 
to Church groups for the General Convention Special 
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REPORT OF THE ADVISORY COMMITTEE TO THE PRESIDING BISHOP ON CITIES 


i 


black People are im revolt against an Oppressive white ‘seciety. 
Wetwitt no longer submit to rullessdesisned to exploit us and propose 
to free ourselves by developing Black economic and political power. 


Programs allegedly designed to help us have failed. One reveal- 
ing statistic indicates that, despite emphasis on young people be- 
tween 16 and 20, the unemployment rate of Black youth has increased 
(the only result has been minimal IMOLOVeMei i el Of mom —— lack syontoly le 


June 1965 June 1966 Aj vearse Su OrSw: 
Black 257 26% 2 
Non-Black ne 13.6% 


You. have asked us how the Church can best place its ne sourcces 
financial and human, at the service of the people in the cities 
and by WieatecriGerl alae can enue: ane partnership with indacenous 
Organizations. Historically, the Church has not been amiable tore. 
Inemovements for bastevsocial change, Quite the CONTE RV cs 
liecory Nas! been aymesctvonary ome! Ii you wish to beginyto concern 
yourselves with present reality we recommend the following minimum 
eLeaualvoy ae 


iby, Reform yourselves. Until the Church is purgedmotmicae 
crime of racism by respecting Blacks within its immnember— 
Ship and by exercising its economic and political power 
to declare non-compliance with oppression we cannot take 
VOU SeinOUs ava. 


Ce Proclaim support of sblack= Power iby: 


a. Committing, without strings, substantial money to 
Black People for developing viable power bases. 


Bre Capitalize economic development in the ghettoes 
(e.g., cooperatives, credit unions, housing corporations). 
Ce Provide persons with special skills to serve indigenous 


organizations (e.g., legal, training, research). 


The only criteria for groups availing themselves of these resources 
should be: 


lee A demonstrable base of Black People. 


ee. Intent, through a program controlled by Blacks, to develop 
economic and political power. 
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ADVISORY COMMITTEE TO THE PRESIDING BISHOP ON CITIES 
9 Muesday, PAueuss 29) 91967 


ie Willtam Booth, Commissioner — Chairman 
New York City Commission on Human Rights 
80 Lafayette Street 

New York, New York 10006 


Mr. Carlos Russell 
Loom Brooklyn Uarenve a lone 
Brook lyn Newey omnia? 


Mis Henry smith 
150 Nassau Street 
New York, New York 10038 


Mi Julas Oopeon 
BOOP MS ureeta mo es Miptell> LO 
Washame con mw DAC O02): 


Mite Oliver 08 Conner 
2817 Postottice Street 
Galveston, slex2se7)/550 


Nie Nae vitemebD arden 
52 (aWestwnoosevel. Road 
@ Gageee, iibinec) 6ea0r 


Mie hoy Kenn x 
i /epaldwins Avenue 
Jemecy City, New Jersey 07302 


Mrs. Mattie Humphrey 
We easee Coulee Ourect 
Philadelphia, Pennsylvania 19114 


Mrs. Anna Mae Williams 
Grece, Forecopal Church 
819 Madison Street 
Syracuse, New York 13202 


tise Byron Rushing 

Massachusetts Council of “Churches 
Mm Beacon street 

Boston, Massachusetts 02108 


Herbers Ottley 
88 KoSedusko Street 
Bie Ook: by, Wetorle 20> 


Mic seen eC Orne Gray, 
Dele tast oti Street 
©) Hattiesburg, Mississippi 39401 


STATEMENT OF PURPOSE 


To be a committee of advice to the Presiding Bishop concerning 
his leadership in the effort to bring about the human and physical 


reconstruction of our cities. Specific concerns are: 


TP) eehows the Churches, and in particular TANS Monsey eeu. 
Church, can best place their resources, financial and human, at 
the service of the people in the Gate WES F 

D)  Voup wialeie, Wxeuaurnenke the Churches can enter into partnership 
with indigenous organizations ; 

Pee woieuetnosrole of the Churches should be Thenelacvvonmuc 
those movements such as the Urban Coalition, which profess the same 
ends but operate in traditional ways; 

Lh) how the Presiding Bishop and other leaders can enter into and 


maintain effective communication with all segments of society. 


August 22, 1967 
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Special Program: 
Emergency Grant 

An emergency grant of $5,000 
has been made from General Con- 
vention Special Program funds to a 
project of the Radical Action Proj- 

ect in Indianapolis, Ind. 

Under the interim procedures set 
up for making grants, the Presiding 
Bishop has sole authority, and only 
emergency grants are being made 
(see February issue). 

The grant will enable a recreation 
and counseling center called “The 
College Room” to continue until 
full-year grants can be sought from 
a variety of sources. Bishop John P. 
Craine of Indianapolis endorsed the 
sOject. 

A coalition of black activist 
groups in Indianapolis, the Radical 
Action Project has been assisted by 
many whites in helping Negroes to 
become active members of society. 

“The black members of Radical 
Action Project have been so alien- 
ated and their talents so wasted, that 
there has been a general feeling of 
hopelessness and despair. Perhaps 
we can give them some hope,” Mr. 
Leon Modeste, Director of Special 
Program, said, in giving his recom- 
mendation to the grant. 

General Convention’s Special 
Program has received approximately 
200 requests for aid since General 
Convention. At the February meet- 
ing of Executive Council, the pro- 
cedures for grants and a charter for 
a permanent Screening and Review 
Committee will be voted on. 
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Religion 
Clergy and » 
Civil Rights 
-Do Protestant clergymen 
speak for their constituents 
when they join picket lines and 
take liberal: positions on social 
issues? 
Last week a sociologist at 
Western Reserve University in 
Cleveland released a study con- 
firming that a wide gap does in 
fact exist between the views. of 
Preatestant clergy and.laymen on 
at least one key issue: race. 
The sociologist, Jeffrey K. Had- 
den, based his conclusions: on a 
national sampling: of clergymen 
in six major. Protestant denomi- 
nations and a survey of 1,500 


non-¢lergymen of all faiths. The 
full results will be published in 


January by Doubleday in..“A... 


Hanse Rivided.” 

Mr. Hadden found that, as a 
group, Protestant clergymen, e€s- 
pecially younger ministers and 
theological liberals, are “over- 
whelmingly sympathetic to. the 
general principle of achieving 
social justice for Negroes in 
America.” Depending on denomi- 
nation, only four to nine per cent 
said that they disapprove of the 
civil rights movement. 

Among laymen, however, a 
radically . different... picture 
emerged. — 


Approximately 45 per cent of. 
regular churchgoers, for instance, , 


declared that they “basically 
disapprove of the civil rights 
movement in America.” 


In addition, although regular 


churchgoers, like the population - 
as a whole, overwhelmingly be-- 


lieved that clergymen should 
“speak out as the moral con- 
science of the nation,” . they 
nevertheless expressed rigid op- 
position to this in practice on 
the race issue. a 
Three out of four, for-instance, 
said that they would be upset if 
their minister were to participate 


lin a picket line or demonstration. 


One-half agreed - that. “clergy 
should stick to religion and not 
concern themselves with social, 
economic and political questions.” 

In all cases, Protestants were 
more vigorous in their opposition 
to social action by clergymen 
than either Roman Catholics or 
Jews. 


that Protestant~clergymen. have 
been more visible than Catholic 
pcienke a saciad pi oines acdiwitiesey 


Negro ghettos. 


One possible explanation is 


. 
NS 
’ 
ay 


Conrad in The Los Angeles Times 
“And for YOUR penance, Father Groppi, stop them marches 
- : - and forget that open housing nonsense!” 


The Rev. James E. Groppi, a Roman Catholic priest, roused white 
ire by his militant. campaign for opening housing in Milwaukee’s 


especially the peace ‘movement: 


eIn-addition, Jews have tradition- 


ally made less distinction be- 
tween secular and religious ac- 
tivities. gnit 

Mr. -Hadden’s research dove- 
tails with other recent findings 
by social scientists. 

Charles Y: Glock and Rodney 
Stark, two sociologists at the 
University of California in 
Berkeley, released a report three 
weeks ago indicating that the 
view of church members on 


social questions does: not differ. 
- significantly from those of the. 


population as a whole and that, 
if anything, churchgoers tend to 
be slightly more prejudiced. 

Lay opposition. to social 
change can probably be ascribed 
largely to middle.class conserva- 
tism. The explanation of why a 
gap exists between clergy and 
laymen, however, is considerably 
more difficult to interpret. 

. One - possibility is that clergy- 
men are more concerned about 
social. justice. than. laymen be- 
cause they take their religion 


mace secsiausly and ate more m- 


volved than laymen in question- 
‘ing traditional religious beliefs. 


This does not appear to be true 
among ‘devout laymen, however. 

One ironic effect of lay oppo- 
sition to social involvement has 
been to drive frustrated liberal 
clergymen out of local parishes 
into teaching or denominational 
positions. In these posts they 


‘then become influential in train- 


ing young clergymen and draft- 
ing the official church pro- 


nouncements that irritate con- 


servatives. | 

The dangers inherent in the 
split between clergy and laity 
are substantial. One is the 


‘growth of anticlericalism. An- 


other is schism or weakening of 


.religious institutions that are 


important in establishing nation- 
al values. 
“Apparently. what clergymen 
are saying just isn’t being ab- 
sorbed by laymen,” said Canon 
W.. Ebert Hobbs, an_ official of 
the National Council of Churches. 
“I think we had better do some 
careful questioning of our 
methods.” 

—EDWARD B. FISKE 


Epis 


By JOHN MATHEWS 
Star Staff Writer 


The presiding bishop of the 
Protestant Episcopal Church 
has granted Julius W. Hobson 
18,000 to help pay legal costs 
incurred in Hobson’s court bat- 
itles with the District school sys- 
hop Joh 
| A spokesman for Bishop John 
BE. Hines, national leader of the 
'3.4 million-member Episcopal 
Church, was asked about the 
matter yesterday in New York 
and said that Hobson had been 
given $8,000 from the bishop's 
“emergency reallocation fund,’ 


O Hobson 


troversial decision by U.S. Ap- 
peals Court Judge J. Skelly 
Wright is appealed. 

Wright ordered stepped-up ef- 
forts to promote the racial and 
economic integration of pupils 
and to equalize the quality of 
instruction throughout the city. 

The St. Albans vestry said in a 
letter to Bishop Hines that there 
is also concern about the 
application for the $90,000. 


More Church 
$8,000 Grant 


The vestries and clergy of four 
more local Episcopal churches 
have sharply criticized the re- 
cent grant of $8,000 from an Ep- 
iscopal Church fund to help de- 
Miray Julius Hobson’s legal ex- 
menses in the Wright decision, 

Last month the vestry of All 
Saint’s Church at Chevy Chase 
Circle protested the grant, made 
by Presiding Bishop John Hines. 
Protests since have come from 
the vestries of St. Albans, All 
Souls’ Memorial and St. Pat- 
rick’s churches, and from the 
ig rector of St. John’s Church, 6701 
'@ Wisconsin Ave. NW. 

The St. Albans vestry said the 
donation put the church in the 
position of Supporting an attack 
on a government agency. 

May Violate Principle 


| 

| Your action may violate the 
Principle of separation of church 
and state and may, therefore, be 
unconstitutional,” the vestry as- 


“Unwise Expenditure’ 


The All Souls’ Memorial 
Church vestry wrote the bishop 
that the grant was a “queer and 
unwise expenditture of church| 
funds.’? 

The letter said: ‘Of course 
this grant would have been im- 
possible without Bishop Moore’s 
(Paul Moore, suffragan bishop 
of the diocese) influence for he 
has already raised $500 for Mr, 
Hobson.”’ 


Bishop Will 


serted. ; head of the Ej 
A spokesman for Bishop Washington, } 
}|Hines, national leader of the of the dioces; 


United States’ 3.4 million Episco- 
Palians said the money came 
from the bishop’s “emergency 
| allocation fund.” 

} Hobson has said he is applying | failure to col 
to the church for a $90,000 grant “disastrous e| 


the grant pric 
nouncement D) 

Bishop Hine; 
Bishop Creig 


Move to 


the Episcopal 


Yhe Evening 5 ae li Sfo7 ‘ 


copalians 


'$8 O00 to Hobson 


LYNCHBURG, Va., Jan. 28 
—The 49th annual council of 
Diocese of 


Give 


a healthy thing.”’ Bish- 
which is used for social action a giioine #e q the Hobson suit 
purposes. 


ituation 
ae “broke open the whole situa 
Hobson also is submitting, an in schools so that problems can 


application to the church for a | now be dealt with Samee le 

grant of nearly $90,000 to cover| Wright ordered stepped-up ae 

legal costs if a controversial de- es a: PP ae serol se 
ion 

cision by U.S. Appeals Court 


‘ cilities throughout the city. : 
ma eh bide: aj Pea Bishop Moore said that while 
Hobson suit is appealed. 


1 Supt. 

he felt that former Schoo 

forcement {Carl F. Hansen had done a ine 

sheet? asl Thane ag job, he had gotten into a po i 

Hobson also said that if he | cally intolerable situation. es 

got the money he would set up|no - locally oeete: Roa pec 

. appoL ’ 

in weet genie wen on cotirts trate the logical ave- 

rmine whether the Wright de- r dealing with the school 
‘ ; nue fo a 
cision is being enforced, “since | situation, Bishop Moore said. 

the Justice Department is scared Poy Banil 


to enter the case.” 
rt j ived,| For several months Hobson 
tee a at Ge Wack lee and other militant community 


bso: id, will be used. pri- , 
eaierss a pay off some of the |figures from throughout the 


i ma 
r legal fees and|country have been serving 0 
cue ie ihe ne incurred. |committee to advise Bishop 


Hobson said the case has pee avis on problems of the inner 
25,000 so far. He has . : ‘ 
oa  ubtiely several times that| Locally, Bishop Moore vats 
lack of funds was jeopardizing |ally raised $500, preveeey 
enforcement of the decision and can to support Hobson's lega! |§ 
head off or defend | activities. | 

er hee In another development, Hob- 
Episcopal officials said that|son sent a telegram to Atty. 
before the grant was made, the |Gen. Ramsey Clark this week | 
Right Rev. Paul Moore Jr., suf-| charging that the FBI has been | 
fragan bishop of Wash nei questioning his friends and ac- 
ste Mes oth oe Bas GET a quaintances since he made a 


ishop Moore said yesterday mace 
Hoan a application was made speech at Howard University 


directly to Presiding Bishop|last month in which he urged 
Hines and did not depend on a|students to “go left, young 
Washington recommendation. |man.” Hobson told the attorney 

However, Bishop Moore ad-|general that such action violates 
ded, he wrote Bishop Hines that|his constitutional right of free 
he felt “the Wright decision was | speech. 
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Rebuke Bishop Is Tabled 


ed by civil rights leader Julius|office . . . for long-range at- 
‘Hobson of Washington in Hob-|tacks on causes of violeice” 


to meet legal costs if the con- ing that it will 


Southwestern Virginia wound 
jup a two-day meeting here to- 
iday by tabling a motion to 


isiding bishop. 


ireprimand the church’s pre-| 


: in urban ghettos. 
ison’s court suit to outlaw de 5 
facto segregation in Washing- 


|ton schools. 
The resolution expressed the 
“sincere feeling” that no other 


In calling for the shel sing 
lof the motion, the Rev. Dr. 
|Richard Beasleyy rector 0: St. 
|John’s Episcopal Church in 
Roanoke, said the facts a out 


such appropriation be made|the appropriation had ]jeen 
by the secular 


The resolution was presented hee 
}by the Rev. Robert M. Smith|“without proper investiga ha 
*s is | tion.” | press. 

be AU ca atta ees A letter circulated at the| Noting that the bishop had 
It noted that the bishop, the, conference from Bishop Hines! publicly apologized, Dr. Jieas- 

;Rt. Rev. John E. Hines, had|Ssaid he “deeply regretted the|ley added: . 

| authorized the payment of error’ of granting the funds.| ‘A man like John Hines will 

1 $8000 in church funds to help|He said the money was “made | not let his associates mit lead 

meet legal expenses contract-|from funds requested by this) him. again. 


SPECIAL REPORT 


The Hobson Case: Anatomy of a Grant 


“lve never had so much trouble 
over $8,000,” says Julius W. Hob- 
son of Washington, D.C., when you 
ask him about a grant he received 
last December from the Episcopal 
Church. 

Through an administrative mixup 
in the national office, Bishop Wil- 
liam F. Creighton of Washington 
was not informed. The resulting 
hoorah obscured many of the fol- 
lowing facts: 

After four years of research, Mr. 
Hobson, an economist with the Fed- 
eral Government, brought suit 
against the District of Columbia 
school system and its superinten- 
dent, Carl F. Hansen. Mr. Hobson 
charged de facto segregation, im- 
posed by the “track system” of the 
D.C. schools. 

“Ninety percent of the black chil- 
dren were in ‘tracks’ that didn’t lead 
to a college education,” Mr. Hobson 
explains. “They just said, ‘Well, 
you’re from the black ghetto, so 
that means you aren’t going to col- 
lege,” His research showed a 53 
percent dropout rate over a five-year 
period. 

In June, 1967, Federal Judge J. 
Skelly Wright handed down a deci- 
sion upholding Mr. Hobson’s claim. 


The ruling provided for free busing . 


for Negroes in over-crowded 
schools, abolition of the “track sys- 
tem,” and “substantial integration’’ 
of faculties as well as of student 
bodies. 

In taking the case to court, Mr. 
Hobson incurred substantial legal 
expenses, and in December, 1967, 
Presiding Bishop John E. Hines 
issued a grant of $8,000 to partially 
offset the debt. 

The grant came from the 1967 
budgeting for the General Church 
Program and was issued under 
guidelines established by Executive 
Council for “long-range attacks on 
causes of violence, to provide hope 
_ for people in ghettos.” 


In a letter of apology to Bishop 
Creighton, Bishop Hines explained 
that the grant did not take sides in 
the case, but simply assured that the 
judicial process would be upheld 
and not “lost by default, due to the 
plaintiff's inability to respond to it 
in court. 

“The problems of education lie at 
the heart of the ghetto problem,” 
Bishop Hines said in letters to Wash- 
ington critics, “alongside and inter- 
twined with other problems such as 
housing.” . 

Criticism of the grant came from 
several rectors and vestries in the 
Diocese of Washington, who 
charged bad timing, administrative 
mishandling, and the giving of a 
grant to an individual. 

The latter criticism was a misun- 
derstanding, since the grant was not 
made directly to Hobson himself, 
but to a Hobson v. Hansen Fund, 
set up to defray court costs. 

Some people disagreed on the 
merits of the court ruling, but much 
of the criticism was of the man 
himself. 

Mr. Hobson is a man of seeming 
contradictions. He is an avowed 
atheist who got a grant from the 
Church; in cocktail-party Washing- 
ton, he is a teetotaler; and in a day 
of anti-institution, he firmly believes 
in the power of the law. 

Eventually, what one thinks of 
Julius Hobson depends on who one 
talks to—friends or enemies. Both 
are loyal. 

Known as “abrasive,” Mr. Hob- 
son has been involved in discrimina- 
tion cases since the mid-fifties, when 
he was president of a PTA group, 
through a boycott of merchants, to 
1965 when he “sieged” the school 
board to protest a member’s actions 
and was arrested, tried, and jailed. 

The vestry of All Saints Episcopal 
Church called Hobson’s actions 
“highly objectionable.” Their rector 
said the Church should not grant 
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money to a man “who has said the 
business district ought to be burned 
down, or words to that effect,” 
during the merchants’ boycott. 

A friend once told Julius Hobson 
that he was naive to think that if he 
had the facts on his side, he would 
always win. The friend is probably 
right in his judgement. “I can see 
why they’d be upset if I lost this 
case,” Hobson said. “Nobody wants 
to back a loser. But I won!” 

“You’re really quite a conserva- 
tive, you know,” a friend Says. 

“Don’t let that story get’ to the 
papers,” Hobson laughs. “You'll 
ruin my reputation.” 

Also a member of the interim 
Screening and Review Committee 
for General Convention’s Special 
Program, Hobson believes Executive 
Council should be ultimately respon- 
sible for funding grants and should 
demand strict evaluative techniques. 
“If somebody came to me and said, 
‘Julius, I want you to give me some 
money, but I’m not going to tell you 
what I’m going to use it for,’ ’d Say, 
‘Get out of here,’ ” he says. 

“I can’t see how the Church can 
agonize over what is right and what 
Is wrong,” Hobson says, and his 
comment points up the difference 
between the Church’s purpose and 
his. 

An article in The New Republic 
on the Hobson v. Hansen case Says, 
“The judges who guard [the Consti- 
tution] have a well-defined role to 
play, which no one else can play.” 

As the House of Bishops position 
Paper on social justice said, “The 
money used for urban crisis is a 
symbol of a deeper change that must 
take place at every level of the 
Church and Nation.” 

Though the Hobson grant was 
not made from Special Program’s 
budget, it is, in certain respects, in- 
dicative of the public opinion Spe- 
cial Program grants may encounter. 

Change in the judicial process is 
the part Julius Hobson has to play; 
the Church is aiming at the “deeper 
change.” In Special Program, the 
two have a chance to cooperate. 

—Jupy MATHE | 


Marcu, 1968 


Hobson won't 
| return money 


Reacting to a report that some Washington Episco- 

| palian Church sources felt he should return money 

given him to help defray expenses for a suit against 

the D.C. Board of Education earlier this year, Julius 

Ni Hobson indicated he has no intention of giving it 
ack. 

“The money was given te ———_— —_______ 
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acai Bishoo wee Hobson’s suit against forme 
Creighton of Washington an- oad Riereibeeiess Carl 
} nounced that ‘‘no official of ssn y . Board.) 
| the Diocese of Washington 
was informed of the grant eee. MOORE, who 
prior to public announce- D0ught he was being asked 
ment, nor was there any ‘or his personal comment as 
diocesan participation in the Go individual, told F athe 
decision?) ordon he thought the Wright 
es decision was a good one. He 
HOBSO N EXPLAINED Said he expected to be confers 
that the grant was given to Ted with again before a deci- 
him out of a discretionary S!0n was made about the 
fund. “I was one of six or 8tant, but he wasn’t, 
seven in the U.S. who were “I don’t know whether I 
asked to serve on an advisory ‘Would have given priority to 
committee to screen grants. I the Hobson fight, what wit! 
made a request for funds to -@ll. the other needs in they 
the Executive. Council and City. But/when I was asked# 
sent a copy of ‘my request to whether I favored the Wright#l 
Bishop Paul Moore.’ decision, I could not ver 
|} Bishop Moore, suffragan ‘well say I did not, especially} 
| bishop of Washington, who When I made a personal con 
| was rumored to be in trouble tribution to the suit,” he said.} 
1 because of implications. that * * * j 
he approved the grant, con- IN HIS statement, Bishop} 
ceded he had picked up a Creighton stated some of the 
| little of the flak from the ‘con- concern was expressed _be- 
} troversy. ; Caue of some opposition to 
arrears the Wright decision, and also 
| because Hobson is a con-| 
} troversial figure. 
Bishop. Moore said there 
/ Was opposition to the grant 
§ from conservatives of both 
oud Taces. The Rev. William A. 
(jou Beal, ‘rector..of St... John’s. 
S$.) Episcopal Church, Chevy 
Sl} Chase, was one of the critics 
ae of the way the the grant. was 
| handled. 
pt He said he thought it was 
44 ‘an incredibly irresponsible 
iy act’”’ on the part of the na- 
u tional church’s Executive 
a Council.” 
Bishop. Creighton an- 
_ nounced that the Presiding 
| Bishop “has since. agreed 
) that any grant made on the 
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What happens to a dream deferred? 
Does it dry up 

Like a raisin in the sun? 

or fester like a sore -- 

And then run? 

Does it stink like rotten meat? 

Or crust and sugar over -- 

Like a syrupy sweet? 


Maybe it just sags 
Like a heavy load. 


Or does it explode? 


-- LANGSTON HUGHES 


Copyright 1951, Reprinted by permission 
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A few years ago, August 28, 1963, 200,000 people, 
black and white, assembled in Washington, D.C. for the 
historic March on Washington. The thousands of people 
present can never forget that significant day, the crowds, 
the fellowship, the high and expectant enthusiasm that 
was so very evident on the faces of the participants and 
in their conversations. 

One of the speakers whoaddressed the overflowing 
crowd at the Lincoln Monument was Dr. Martin Luther 
King. A thunderous ovation surrounded his words as he 
boomed "I HAVE A DREAM, that one day this nation shall 
rise up and live up to the true meaning of its creed. We 
hold these truths to be self evident that all men are 
created equal.'' Then his voice rose gradually to repeat 
over and over again, "I HAVE A DREAM!" like the re- 
frain of a great song, and to describe his dream images 
of amity, brotherhood and justice. 

It was clearly evident that the thousands of people 
in the dense crowd shared his dream wholeheartedly, for 
like Dr. King, the fulfillment of this dream was what they 


had prayed for, yearned for, marched for, cried for, and 
HAPPENS some had died for, over the years. 
WHAT HAPPENS TO A DREAM DEFERRED? 


The long, hot, and violent summer of 1967 gave us q@ 
one of the answers to that question. The long awaited @ 


dream for justice and equality for all exploded and was 
| A DREAM shattered into many different pieces. More than 50 cities 
throughout our nation were buffeted by violent, de- 


structive, murderous, racial revolts. Many people have 
referred to these many eruptions as race riots, but more 
accurately they can be described as racial rebellions 
? because of an unfulfilled dream that has been deferred 
; too long. For over 100 years since the Emancipation 
Proclamation, 177 years after the Bill of Rights, 179 
years after the adoption of the Constitution, the black 
people of the United States have been awaiting the ful- 
fillment of the dream, Justice and Equality for all. The 
hue and cry today from many segments of our national 
life is for law and order. The resounding cry from the 
impatient black people of today is for law and justice 
and freedom for all people. 
WHAT HAPPENS 


TO A DREAM DEFERRED ,.. AGAIN? 
The Rev. Quinland R. Gordon 
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A Community Response 
TO COMMUNITY CRISIS 


By Sunday evening, July 23, 1967, it was apparent 
that Detroit was in for real trouble. The Church was 
beginning to wonder how it might most creatively 
participate in serving the total community as well as 
the areas where the disturbances were occurring. The 
author stationed himself at the Diocesan Center on 
Sunday evening and regularly called as many of the 
churches as possible in the affected areas, seeking to 
learn what was going on and to discover if there were 
any specific ways in which the diocese could be of 
assistance. By this time the east side clergy, in 
particular, were on the streets and unavailable for any 
conversation but the west side clergy reported that 
even as they talked on the telephone they were observ- 
ing looting, setting of fires, and a rather massive 
chaotic upheaval. All of them reported that at this 
particular stage no threats were being made to the 
church buildings. 

On Monday morning Bishop Crowley made a 
telephone survey of the churches in the affected areas 
and visited several of them. 

At 10:00 A.M. the author, having failed in his at- 


tempts to contact urban officials of other denominations, 


by William S. Logan 


Executive Director, Department of Program, 
Diocese of Michigan 


attended a meeting of the Interdenominational Ministerial 
Alliance (IMA) at St. Paul's A,M,.E, Church on Dexter 
Boulevard. This group of Negro pastors was attempt- 
ing to plan for the moment and for the future, and the 
author's role was that of listening to what was being 
said. The author then toured the affe cted areas of the 
city, including the downtown area which was sustaining 
damage as well. At 3:00 P.M. a meeting of urban 
executives and similar persons was convened at the 
Gabriel Richard Building of the Archdiocese of Detroit 
by the Rev. James Bristah. All the representatives of 
the IMA were there. This was essentially a meeting of 
the mainline white denominations. The fundamental 
question which the group asked itself was this: What is 
the most helpful service we can render the city of 
Detroit at this point? 

The first answer was phrased in the negative; the 
least helpful thing we could do would be to pontificate 
on the causes of the riot and to issue gratuitous calls 
for law and order. The second answer said in effect: 
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We will offer ourselves to the IMA and other community 
groups whose people are very much affected by and in 
many instances participating in the disturbance. We 
will make no public statements but rather will seek to be 
of assistance. 

The most practical way of assisting (at least to 
the eyes of the participants at 4:30 P.M. on Monday, 
July 24) was to offer an information service, a communi- 
cation nerve center, a place where people could call for 
information or a place where people could call to offer 
their services (it will be seen that this is one of the 
points in the ESCRU proposal for the church's role in 
time of civil stress). The author offered the facilities 
of the Diocesan Center, which were accepted, anda 
news release was prepared which went on the 6 o'clock 
news to the effect that the telephone number would put 
citizens in contact with "Interfaith Emergency Center". 

At the same time the full group constituted it- 
self as the "Interfaith Emergency Council" with four 
committees, one of which was responsible for the above 
Center, the others being entitled "Needs," ''Finances", 
and "Long Range Plans". The Rev. Arlie Porter was 
elected chairman of the Interfaith Council, The Rev. 
William Logan (the author), chairman of the Emergency 
Center. 

The author found a way of opening up the switch- 
board, and many clergy began immediately to volunteer 
their services. By 7:00 P.M. the switchboard was 
jammed with incoming calls and remained so for five 
days, twenty four hours a day. Every office in the 
Cathedral Center was occupied by the volunteer workers 


who were setting up and operating this information center. 


CREATION OF THE CENTER 

The first assumption was that people would want infor- 
mation and the Center tried to provide it. This proved 
to hold true for only a few hours at which time it be- 
came apparent that the bulk of the calls from the sub- 
urbs were asking, ''What can we do; where shall we 
send money; can you use volunteers; shall we collect 
food?" Other calls set forth needs: "I'm an elderly 
person trapped in a neighborhood in terror and I need 
my heart medicine. Can you get it for me? Where is 
a drug store still open? Is there a grocery store not 
yet burned down where we can get dietetic food?" Other 
questions came from churches which wanted to meet 
emergency needs of food, clothing, and shelter and said, 
"Can you get us some word as to how we may serve and 
help?" 

Therefore, even before the first midnight shift 
was complete, it became apparent that there were major 
categories of need which the Center could meet: 

1. Locating and encouraging food collection cen- 
ters in the suburban ring of churches. 

2. Locating and supplying the food pipeline with 
food for distribution centers in the affected areas. 

3. Registering volunteers and seeking to find 
places where they might be used. 

4, Taking and responding to calls for meeting of 
human need. 

5. Supplying community information. 


Volunteers came from many sources. For ex- 
ample, social workers came both from the private 
agencies and from their homes and began to make or- 
derly plans for those who called in with personal needs 
College students, hippies, high school students, lay 
men and women from suburb and city, began to register 
volunteers and to go out on personal visits in response 
to the above mentioned needs. Those who had offered 
the use of station wagons or trucks were dispatched 
to food collection centers to pick up food and told at 
which food distribution center to deliver it. A major 
information-gathering group made regular telephone 
surveys of food collection centers to determine the 
availability of supplies, and surveyed food distribution 
centers to determine the most important points of need. 

The AFL-CIO Council, through its officers, 

Russell Leach, Tom Turner, and Dave Dancey, vol- 
unteered its services. It became evident that a major 
need was trucking and they offered to supply the truck- 
ing services. Using volunteer truck drivers and trucks 
donated by major and smaller firms in Michigan, they 
set up a dispatching service as an adjunct to the Inter- 
faith Emergency Center to carry out this vital function 
of transportation of food supplies. 

It soon bec.ame evident that, while clothing would 
emerge as a major need, it was impossible for the 
Interfaith Center to take direct responsibility for the 
clothing. The quantities were too vast, as were the 
complexities of classification in terms of state of repair, 
need for laundering, sizing, and efficient distribution. 
Therefore, all clothing was referred to St. Vincent de 
Paul, Salvation Army, Purple Heart Organization, and 
ultimately to a city-operated warehouse. (It is impor- 
tant to note that we share a continuing concern that the 
clothing which was donated be distributed in such a way 
that it is not sold. ) 

An organizational chart of the Center is attached. 


OPERATION OF THE CENTER 

It became apparent that several of the volunteers would 
have to be more than occasional volunteers and commit 
almost their entire time and energy to the operation of 
the Center. The author gave full time to this activity. 
St. Paul's Cathedral lent two assistant clergy, The Rev. 
Robert Wollard and the Rev. Eugene Montague, who 
alternated day and night shifts. The Rev. Robert Willis 
of the First Congregational Church (the United Church 
of Christ), Dearborn, served full time as did The Rev. 
Harry Cook, assistant minister of Christ Church, 
Detroit. These people provided the basic supervision 
and operating management of the Center. 

Under Mrs. Lucille Cantoni of Metropolitan 
Detroit Family Service Society and Mrs. Betty Kalichman, 
both of whom are professional social workers, the social 
work section was set up and manned by volunteers whom 
they recruited and scheduled. Harry Cook and his 
assistants managed the food distribution section in close 
walkie-talkie communication with the UAW dispatching ¢ 
group. The volunteer section was ultimately structured 
under Miss Ruth Belew, a Detroit school teacher, and 
Miss Myra Barron, a retired school teacher and Detroit 


Teachers' Credit Union employee. This latter group 
had to procure telephone switchboard operators, home 
visitors, drivers, dispatchers, truck loaders, helpers, 
and cooks to prepare food to feed the volunteers who 
served lunch, dinner, and for the small number who re- 
quired breakfast. The actual assignment of the volun- 
teers in the social work section was the responsibility 
of the social workers. 

By the end of the first week the Center began to 

Pw slowly phase out of the food distribution program, al- 

W though it continued for another five days, as community 
resources, both secular and private, began to accept 
their tasks of distribution of welfare checks, emergency 
loans, housing and relocation services, Project Find 
(the location of loved ones who had been shipped out of 
town by the thousands in temporary detention by the 
police). Our ''Needs" section began to develop a separate 
information section whereby we referred more and more 
people rather than offering direct services. 

On Saturday, July 28, eighty people were con- 
vened from the major food collection and food distribu- 
tion centers to reflect on their experience, to identify 
needs, to talk of ongoing plans, to evaluate critically 
the functioning of the Interfaith Emergency Center as 
their communications channel. They were divided into 
ten small groups, each staffed by a professional social 
worker, including the dean and assistant dean of the 
Wayne State University School of Social Work. The social 
workers later compiled a summary of their information 
and analyzed it in terms both of the effectiveness of the 


THOUGHTS 


It is clear that our present climate is more 
interested in how to better manage the 
problems of poverty and race rather than 
a try to eliminate and prevent them ... The 
=) disadvantaged can move ahead only if we 
who are their encouragers are not at the 
same time their roadblocks. 


Center and in the problems faced by the food distribu- 
tion and collection points. Copies of this report are on 
file and available upon request. 


THE FUTURE 

Where do we go from here? Certain needs are still 
not being met and, on a small professionally staffed 
basis, the Interfaith Center will continue to operate 
through Labor Day. Three full time social workers 
are being provided respectively by Protestant Com- 
munity Services, Catholic Social Services, and Jewish 
Family Welfare Services. Vista Volunteers have been 
assigned to assist. At the moment they are following 
up on all referrals made by the Center on which they 
have records to see if the needs were met, assisting 
the Finance Committee in determining valid individual 
financial relief needs which might be met through the 
funds collected, and inventorying the services offered 
by the public and private agencies to see if the perfor 
mance is in accord with the claims. It is felt that in 
this way the agency can act as a conscience and gadfly 
to the public sector without supplanting the public 
sector's work. 

The new relationships between the IMA and the 
larger white denominations and the Jewish Community 
have been pursued so that a new version of the Inter- 
faith Council was established which integrated the two 
groups. This Council has been meeting several times 
a week to work on both immediate and long range prob- 
lems. The Interfaith C enter is still operating as a 
sub-committee of this major committee. The faiths, 
having come together, are determined to stay together. 

The emergency phase is over but the recovery 
phase and rehabilitation phase have just begun. It is 
crucial that this Interfaith Council serve as one of the 
major conscience groups of the community, seeking to 
insure the participation of the poor and dispossessed and 
target area residents in all the planning for the rebuild- 
ing of the new Detroit. 


Detroit, Michigan e¢ July 23-August 7, 1967 
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WHO WERE THE DETROIT RIOTERS? 

If one believes much of the expert testimony reported in 
newspapers and periodicals, it appears that experts 
know that the people who take part in riots are at the 
very bottom of the social, political, and economic 
ladders in the United States. Such current expert opinion 
also declares that rioters are frequently in trouble with 
the law, are people who are unemployed, and people who 
are apt to be functionally illiterate, 

The Detroit situation, July 1967, leaves the experts 
and the indigenous leaders in grave difficulty. Their 
testimony in light of the data in the Table pw page 10 
becomes suspect. The Table shows that in the eye of 
the riot area, believe it or not, 51.5 percent of the 
white households own no automobiles, while 29.6 per- 
cent of the non-white households had «automobiles. 

The surprisingly low unemployment rate presented by 
the Table indicates that only 2.4 percent of the whites 


by Julius Hobson , 


and 3.2 percent of the non-whites were unemployed. 
The median family income of the non-whites in the area 
of civil disturbance was $6,210, equal almost to the 
national median, while (Gesu Miomieeciiie meron 
stood at only $4,970. (The percent of households re- 
ceiving less than $3,000 income was shownat #32. 8 per- 
cent white and 19.5 percent non-white.) Surprisingly 
enough this data indicates that experts may be wrong 
about the racial make-up of the rioters and their eco- 
nomic status. Patdindieates—that 2/3rds of the individu- 
als hurt in the Detroit riot prior records of ar- 
rests, dt-seems that these dataswewld indicate the need 
for a new look at the experts themselves and their expla- 
nations regarding areas of civil disturbance in the United 
States. 

One could gather from the statistics that the riots 
in Detroit were the beginnings of what could be called 
a New Civil War in the center cities in America. 


Chairman, Associated Community Teams, 


Washington, D.C. 


The Area of Civil Disturbances 


SUMMARY SHEET 
SOCIO-ECONOMIC CHARACTERISTICS OF 
THE WHITE AND NON WHITE POPULATION 
FOR "AREA OF CIVIL DISTURBANCE" AND 
COMPARATIVE AREAS 


1965 ; 
ITEM AREA OF CIVIL CITY OF 
DISTURBANCE DETROIT 
NON NON 
WHITE WHITE WHITE WHITE 
we Me eo ee 
1. % of households with no automobile 
available. 51.5 29.6 ieee 35.9 
2. Unemployment Rate (unemployed 
as % of laborforce). 2.4 392 2a 4,4 
3. Heads of households not in 
laborforce (%). ay aaa 16.7 > SiNeu 22.4 
4, Households with female heads (%). 46.3 2393 2208 2492 
5. Median Income, 4,970 6,210 6, 850 6, 400 
6. % of households receiving less 
than $3,000 income. 3208 19.95 ifs}, 8) De®) 
7. % of households owning or buying 
place of residence. ~¢ 36,4 BR i! 68.9 45.1 
8. Households whose head is widowed 
divorced or separated from spouse (%). 25.8 2245 226 25m} 
9. % of household heads with less than 
high school education. 43.1 99.9 49,2 66.5 


1. Data based on a four percent of Detroit Area households interviewed as a part of the TALUS Travel Survey, conducted 
by the Center for Urban Studies, University of Michigan, at Dearborn. 

2. Census tract area D, bounded by W. McNichols on the north, Livernois on the west, W. Grand Blvd. on the south, 
Woodward and Highland Park city limits on the east. 


If we are going to humanize the city, to make 


significant and permanent changes in it, we are THOUGHTS 


going to have to solve problems that touch every 
part of the city, that reach across every income 


level, and that include every racial and ethnic The world we now have to conquer is the universe 
grouping. If any part of the city is squalid, or that combines all that we have been doing in 
congested, or repressed, then all of it suffers. buildings, and highways, and human problems, 
That is the lesson of the past three decades of into an effective whole. 

efforts to remake the urban areas. Hon. Robert C. Weaver 
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by the Rev. Everett M. Francis, 


Public Affairs Officer, Department of 
Christian Social Relations, Executive Council 


A most hopeful landmark of the political future is the 
creation of the Urban Coalition composed of leaders of 
civil rights, business, labor, religion and local govern- 
ment. Appropriatedly, it met in Washington last August 
24th to consider the troubles of our cities and what to do 
about them. Appropriately Washington, because they 
recognize the catalitic function of Washington for influ- 
encing the national health, and because they want to en- 


-courage Congress and the Administration to take a more 


creative part in leading the country, and in creating 
conditions under which other might lead. 

As promising as the Urban Coalition Convocation 
might have been, itis a coalition in search of leadership 
and a specific program, and needing an organized, involv- 
ed local constituencey. The fact that business leaders 
are active adds anew dimension to the creation of public 
opinion and application of public pressure that encourages 
Congress toact. The emphasis of their Statement, Goals, 
and Commitments was an effort in the private sector, at 


the same time requesting Congress to move without delay. 


Congress, at the time of writing, has not sifted 
through the many proposals before it to develop legislative 
responses, nor has it even formed the internal coalitions 
necessary for passage of such proposals, Assuming a 
continuation of the climate and behavior of the 90th 
Congress to date, and based on the options presently 
before them, a selection of legislative programs and 
projections of their status to the time of publication con- 
cludes this article. 

My guess in that there are a number of creative 
possibilities from Washington. My certainty is that 
encouragement must be given to Congress or at best, 
nothing will happen, or, at worst, repressive measures 
will be taken. My hope is that a new coalition organized, 
active, and articulate on both local and national levels 


will be influential in forming creative and appropriate 


legislative and executive leadership. Our task is to 
communicate our concern and desires to Congress, our 
task is to participate in an urban coalition doing those 


in Congress, 
in the Nation 
and 

in the Cities 


things in our particular place that will move us and the 
nation to health, 


Housing and Urban Development. The Senate Appropri- 
ations Committee reported out the bill containing nearly 
all the appropriations sought by the Administration. 
Senate floor action, while it may reduce more amounts, 
is expected to be favorable. At the time of this reading, 
it will probably be before the House-Senate Conference 
Committee. Items of concern -- amount of funding (Ad- 
ministration requested and Senate Committee recommend- 
ed $40 million for new contract authorization for Rent 
Supplements; Administration requested $662 million; 
Senate Committee recommended $537 million, House 
passed $237 million for Model Cities) and mortgage re- 
quirements for nonprofit sponsors (Committee Report 
requires 5% equity investment to qualify for FNMA 
mortgage assistance, present provisions allow seed 
money and planning costs as investment with 100% pro- 
ject cost mortgage). 

Contact: your Representative and Senators, and 
Majority and Minority leaders of both Houses requesting 
them 1) to contact members of the House-Senate Confer- 
ence Committee on Appropriations Bill (HR9960), and 
2) to vote on the Bill when it returns to the floor. 


Poverty Legislation. The Senate Labor and Public 
Welfare Committee passed and sent to the floor author- 
ization, and adding $2.5 billionemergency mob program 
and a $300 million loan program for small business in 
riot areas. Senate floor action is likely now to have been 
completed, Appropriations Committee must act on the 
authorization, and make their recommendations of actual 
amounts -- this is a key contact as this Committe de- 
termines the actual appropriation reported to the floor 
for consideration. 

A House bill probably will be reported by the time 
this reaches you. Careful reading of newspapers will 
indicate its content andits status -- times for action are 
when it reaches the floor, and when itis before the House 
Appropriations Committee, and then again when the 
Appropriations Bill is on the floor. 

Items of concern: Amount of funding; Community 
Action Board membership, funds, and projects; and the 
new Emergency Job Program, and the Loan Program. 

' (continued on page 15) 
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A Statement 


by the Presiding Bishop 


A speech given by the Rt. Rev. John E. 
Hines on August 24th, 1967, to the 
Emergency Convocation of the Urban 
Coalition in Washington, D.C. 


It is with genuine reluctance that I attempt to respond as 
a representative of the "religious community" to the 
critical and, I believe, decisive issues made painfully 
unforgettable in the shock and horror and loss of a rioting 
people in the cities of this land! Iam reluctant because 
the image of the Churches, at least in the years past, 
too often has been one of a moral and spiritual bastion 
from which, from time to time, have been issued divine 
directives and ethical judgments to which men and women 
have been called to conform or run the risk of being ir- 
retrievably lost. While this is a caricature of the 
churches and will be recognized as such by people of a 
broad understanding, likeall caricatures, there is enough 
truth showing to prove a point. And that point is not 
reassuring, 

Iam reluctant because mere human beings seem 
entitled to convincing answers to the dilemmas and 
frustrations and agonies of people imprisoned by desperate 
circumstances, from a channel for God's mighty inter- 
vention in His world of men, in justice, love, and 
reconciliation -- which channel historically the churches 
have claimed to be -- and I am reluctant because we of 
the churches have demonstrated that we do not have the 
answers, at least not in the form ofdiscernible specifics, 
to alleviate the basic hopelessness, the despair of be- 
coming, the powerlessness, and the loss of human digni- 
ty which are clearly the root of the Negro's rebellious 
protestations and subsequent violence. 

No, I am afraid that we have unwittingly demonstra- 
ted that we are part of the problem inasmuch as the 
sickness of our society is our sickness also, And our 
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brokenness, highlighted by our fears for our ownsurvival, 
our institutional status, our insularity from the suffering 
and hostility of other members of the human family, 
betrays the fact that, far from being equipped to exercise 
the role of the physician to the illness of mankind, we 
should be sensitive to the biblicalinjunction, ''Physician, 
heal thyself!" 

Let us be honest and acknowledge that we are here 
primarily because we have been shocked and bewildered 
by the horror that is Watts and Newark and Detroit and 
Milwaukee and New Haven and other urban centers of a 
nation, whose forefathers fought for the right of self- 
determination, for the rights and dignity of every human 
being, for freedom under law, for deliverance from dis- 
crimination, and for a dream which for nearly two 
centuries now has been a torch to which the oppressed 
and shackled could look up in hope. We are here because 
violence has rudely shattered our complacency about 
something basic that we had taken for granted. 

Let us be clear that lawlessness and violence are 
frightfully destructive and are not to be condoned as such. 
But let us be equally aware that men can become prisoners 
of the law injustly, for the process of law whichis abused 
into an instrument of oppression by insensitive men of 
power, thus rigidly prohibiting the rightful process of 
change which could bring healing to the body sores and 
spiritual cancers that affect mankind, soon faces the 
rude awakening, namely, that desperate and despairing 
human beings will revolt against the tyrranous character 
of such law, inasmuch as they have no other recourse 
open to them by which their wrongs may be redressed. 
The beneficiaries of order and domestic tranquility 
must understand this, indeed must learn to deal sym- 
pathetically and constructively with it without hypocrisy 
or illusion or pretense, and to respond to the violence 
of frustrated hopelessness. For the application of 
increased restrictive power only is to compound the 
root causes of alienation, abandon the responsible role 
of reconciliation and destroy the God-given bonds of 
relatedness by which men belong to each other in- 
separably and irrevocably. 

Secretary General U Thant has said, "The truth, 
the central stupendous truth about developed countries 
today is that they can have -- in anything but the short- 
est run -- the kind and scale of resources they decide 
to have.... It is no longer resources that limit de- 
cisions, It is the decision that makes the resources. 
This is the fundamental revolutionary change -- per- 
haps the most revolutionary mankind has ever known."! 

I believe those words are accurate, I believe their 
truth places a moral question of unprecedented dimen- 


Sn, 
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sions before the conscience of America. It is no longer 
a question of whether we shall do a few good things for 
the victims of a kind of givenness composed of power- 
lessness and poverty and hunger and rats and illiteracy 
and unemployment and second-class citizenship and 
hopelessness so deep it can find expression only through 
riots and destruction. The question now is: Shall we 
mobilize our capacity for wiping these shameful condi- 
tions off the face of this nation and this planet, or 
shall we choose other priorities? For the first time in 
history we are called to leadership and responsibility 
in the possession of the capacity to eliminate the basic 
conditions themselves. 

On December 7, 1966, the General Assembly of 
the National Council of the Churches of Christ in the 
U.S.A. adopted the following resolution: 

"Whereas, we recognize that millions of persons 
are living without access to an equitable share of our 
nation's abundance in terms of adequate housing, edu- 
cation and job training employment, as well as health 
and medical services; and 

"Whereas, billions of dollars of our nation's 
economic resources and a concentration of manpower 
resources are required to establish full equality of 
opportunity; and 

"Whereas, our present set of national economic 
priorities of defense, space exploration and the pro- 
duction ofsuper-sonic air transport must not be al- 
lowed to impede the achievement of social justice for 
people; therefore be it 

"Resolved, that we, the General Assembly of 


ce ee National Council of the Churches of Christ in the 


U.S.A., call upon the President and the Congress of 
the United States to use our nation's economic resources 
so as to give the highest priority to programs designed 
to provide for full equality of opportunity." 

We need the kind of government programs which 
reflect a massive change in national priorities -- and 
we need the kind of funding that will prevent those 
programs from being empty promises only. The 
executive and the legislative branches of our govern- 
ment have a clear responsibility. But unless the 
private sector similarly changes its own priorities, the 
task will not be accomplished. Recognition of ghetto 
community organizations as legitimate agents of the 
poor, costly motivational and training programs for the 
unemployed and the under-employed, location of manu- 
facturing plants where the jobs are needed, upward 
mobility for our Negrobrethren -- allthese are overdue. 
The religious institutions are now beginning to awake to 
their obligation to invest the large sums in their care, 
according to the prime criterion of responsibility to the 
total community and all its citizens. 

It would be refreshing if this Convocation facing 
its responsibility seriously, as I know it will, would be 
emphatic and unequivocal about the right of the poor to 
power, and to an effective voice in decisions that affect 
their destiny. The more we permit the dilution of the 


Derincrin of ''maximum feasible participation’ even ina 


gathering such as this or, more importantly, in legisla- 
tion designed to aid the poverty-ridden sector of this 
country, the less credible we appear to men and women 


struggling with their misery -- and the less likely we 
are to build our part of a bridge between our alienations. 
The basic dignity of man demands of us a new style of 
operation in which we confess our lack of answers and 
acknowledge our lack of right to prescribe what is good 
for our brothers. For the best of well-intentioned 
programs is doomed to failure if it does not, from the 
outset, involve those whom it would benefit. 

Someone has suggested that the tremendous job 
that stands before us depends almost entirely upon two 
factors: Men and Money! His point, in part, is that 
enormous numbers of people must be recruited to doa 
tremendous variety of jobs simultaneously. And there 
can be no doubt about that. What is less distinguishable 
is that any amount of money can make the decisive dif- 
ference. What Detroit -- for example -- seems to be 
telling us is that poverty is more a state of mind than 
material want. This is what the great prophets of the 
Bible also said, 

What makes poor people poor (most of whom are 
also black) as Mr. Roy Wilkins has reminded us, is 
"a kind of anguished culture that is almost impossible 
for people outside to comprehend."' To which the Editor 
of ''Commonweal" adds: 'The anguished culture refers 
to the fact that vast numbers of black Americans, and 
particularly their dynamic nucleus, the youth, feel no 
sense of identity with this nation. Their sights were 
encouraged to broaden with the Supreme Court decision 
on school integration thirteen years ago...but the 
realization of identity has not accelerated apace. Per- 
haps they are earning more money. Perhaps more of 
them have jobs. Perhaps a few are training for skilled 
posts. But they don't really belong in the White Man's 
Society, and that is what hurts infinitely more than what- 
ever solace is offered by their material improvement," 

What is being said is that no anti-poverty program 
will work unless, and until, poverty itself is re-defined, 
and ministered to, in human rather than material terms 
alone. 

The "religious community" is slowly stirring to 
its enormous potential for taking part in God's creative 
action in society -- and in history. We are beginning to 
understand that it is only through our sharing in the pain 
and suffering of the dispossessed and despairing that our 
own renewal can come to be. 

This meeting itself is a sign of hope. 

But let us take care that it not turn out to be just 
another chapter in a story of hopes created -- and then 
snuffed out! For we are in''a moment of passing grace" 
that God has given to us, and that may never recur -- 
and in which we are given the opportunity together to act. 


SORRY! 


The October issues may be late in reaching you. 

We regret this, plead pressures of General 

Convention business and ask your indulgence. 
The Editors 
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THE GOOD OLE 
SUMMER TIME 


by Ralph E. Cousins 


Executive Secretary, Department of 
Christian Social Relations, Diocese of Ohio 


As the cities of the nation burn there is a great deal of 
deliberation. There is still insufficient action on the 
local or national levels to alleviate either the physical 
or psychological conditions which contribute to rioting. 
Those conditions which include inadequate employment, 
housing and education have been mentioned many times. 
Until something is done about these problems we are 
going to have social disruption in our cities. 

The psychological problem has to do with giving 
the poor an investment in our society which convinces 
them that they can participate materially and politically. 
Other societies have had poor people, but other societies 
have not had the productive capacity to alleviate poverty. 


The poor in the United States know they do not have 


to be poor, 


Our cities are going to burn until we begin to de- 


liver on the idea that if you respect the system (obey 
law and order) you will participate in the good things of 
life, 

The word riot has usually meant a mob of people 
destroying property and fighting against the police or the 
army. This does not adequately describe what is hap- 
pening in the cities which arebeing burned. In Cleveland 
for instance there were only a very few hours in which 
anything resembling mob action took place. The police 
soon had the mob dispersed. What they could not control 
and have not curbed to this day is the fire bombing and 
the harassment of the fire department. This is a weekly 


and almost a nightly occurrence in Cleveland. The princi- 


pal method of the Cleveland disorder has not stopped a 
year later. This suggests that the ingredients of the 
riots in cities like Cincinnati, Newark and Detroit will 
continue, 

The Cincinnati riot was the first riot in which 
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Vietnam veterans were observed taking part. The 
Newark riot was the first in which sniper fire became 
wide spread, and the Detroit riot was the first with large 
scale participation by whites. If our experience in 
Cleveland holds true for other cities, then we will con- 
tinue to see the participation of Vietnam veterans and 
whites in the rioting. We will also see the continuation 
of sniper fire. This past Monday I spoke to Bill Logan, 
the Director of Program for the Diocese of Michigan in 
Detroit, who saidthere was still sniper fire in that city. 
In the months ahead we will see guerilla warfare in the 
cities which have had rioting that included sniper fire. 

The anti-riot legislation will have little effect on 
the guerilla warfare. This will not receive the headlines 
of the large scale burning and looting, but it will be even 
more destructive to the fiber of our nation. As the police 
and snipers continue to shoot it out in the months ahead, 
bitterness and cries for repression will grow. The 
alienation will deepen and the legislators will be even 
less able to deal with the physical and psychological 
conditions which are feeding hatred. The snipers will 
feel even more justified in their actions, and the killing 
will continue, At this point there is not much we can say 
to either side which will have a salutary effect. The 
British said that General Francis Marion, the great 
guerilla fighter of the American Revolution, did not fight 
like a "Christian Gentleman," but he was unimpressed. 
Francis Marion hid in the swamps of South Carolina until 
he could hit the British where they least expected it. 
This same tactic will begin to emerge in the ghettos of 
the nation. 

White America does not understand the alienation ¢€ 
which is being acted out in our cities. But why should 
White America understand? White America has not 
been exploited because of race. Those ethnic groups 
that sold their strong backs for a stake in America 
think the Negro can do the same, but the market for 
strong backs is diminishing. Those of us who have not 
experienced discrimination may not understand what it 
is like to be rejected because of the color of our skin, 
but we had better get the message which the rioting is 
sending us. 

Some observers are saying we will take the same 
repressive measures towards the Negro in America 
which Hitler and the Germans took towards the Jews. 

But I would remind them that this was apart ofthe mad- 
ness which led to the destruction of the German nation. 

The solution to the problem of our cities is very 
simple, There must be an opportunity for every citi- 
zen to participate in the economic and political values 
of our society. Remember that the targets in Detroit 
were largely white-owned businesses. A man seldom 
burns down his own business or his own home. The 
majority stands behind the political figure it elects. 

The military will overthrow a popular government, but 

the people who can elect their government will vote in 

a new government if they become disenchanted with the 

old. The lesson for today is an old one but it is seldom 
learned. Those who have power, money and influence 
do not give it up. They wait until it is taken from them. 

In the United States, this promises to be a tragic and 
destructive process, 


CRISIS (continued from page 11) 
Contact: Make the appropriate contact as describ- 
ed before after having read the newspaper. The Senate 


eu promises to be the better basis for constructive 
_/ legislation. However the future is very uncertain, and 


the hard political realities are that this legislation faces 
an uncertain future. 

Social Security. The Senate will consider the Social 
Security Ammendment Bill (HR12080), passed by the 
House of Representatives in August. 

Title I proposes very limited increases in benefits 
which are quite insufficient to offset increases in cost of 
living since 1954, It will force many old people to con- 
tinue lives of dire poverty. Serious restrictions are 
proposed for the Medical Assistance program for the 
medically indigent with the inevitable consequence that 
additional persons will be made dependent on public 
assistance. 

Title II allegedly aims at the reduction of those 
requiring assistance under Aid to Families with De- 
pendent Children (AFDC). The provision of a ceiling on 
the number of children who may be eligible in each state; 
and the compulsory nature of the work-training programs 
for mothers, as well as the assumption that mothers 
ought to go to work without primary consideration for the 
emotional and social needs of their children, are punitive, 
discriminatory and probably unworkable. Proposals 
relating to expansion of day care, and foster care, as 
well as the provision of funds for schools of social work 
are commendable. However, on the whole, this is a 


»yvery bad bill and should not be allowed to pass in its 
&. /present form. 


A flow of letters and telegrams is urgently needed 
to your Senators and Representatives. 


Civil Rights. Expertuse of Congressional machinery is 
being made by both sides of the issue to enact or defeat 
the Civil Rights Act of 1967. While all the elements of 
the omnibus bill deserve our interest, certain of them 
need our concentrated action: provision for equal access 
to all housing, new and existing; strengthening of the 
Equal Employment Opportunity Commission (51308); 
protection of persons who exercise their constitutional 
rights in eight areas such as voting, public school at- 
tendance, serving on juries, etc.; and Federal Jury 
reform, 


New Dimensions. There are a number of committees 
and groups studying the needs of our society. Possibly 
some of them willhave specific suggestions for govern- 
mental action. In addition, various legislators have 
developed some innovative methods to increase home 
ownership, rehabilitate housing, train for and create 
jobs, and to strengthen community development, This 
process of study, report production, and publicity is 
necessary for the development of the needed new ap- 
proaches, and for the creation of necessary consensus 
for enactment, but they can be a substitute for action. 
Act on them as they are announced. Get local groups to 
respond, and request your congressman to take appropri- 
ate action. 


White Retlections 


On Black Power 


A Book review by Mrs. Herschel Halbert 


"White Reflections On Black Power," by Charles E, 
Fager, William B. Eerdmans Publishing Co, Grand 
Rapids, Michigan, 

The author says in his introduction - ''This essay is not 
really about Black Power or the Negro Movement. 
Rather it is an extended meditation on what demands for 
action spring from a serious personal commitment to 
making American Society a just and fit place for au- 
thentic human existence." 

Mr. Fager describes himself as Northern urban, 
middle class, college-educated, secular-oriented, New 
Left, and as one who has been deeply involved in the 
front line of the civil rights movement. It follows then, 
that his insights will be especially useful to those of 
similar background. However, there is equal value for 
every white person who is deeplv concerned at the racial 
strife which besets the nation yet who feels powerless to 
effect any change. The civil rights movement as he knew 
it no longer exists, and the Black Power concept which 
has replaced it, seems to exclude him. 

Against the back-drop of this Black Power, the 
author attempts to shed light on the white man's illusions 
about himself. Black Power forces the white liberal to 
turn his gaze away from the oppressous "over there'’ and 
inward to himself and to his involvement in a society, 
which in spite of the 'progress'' of the last decade, finds 
the Negro more oppressed on every level. 'Integration"” 
has been called successful whenever the black man has 
"qualified" to become assimilated into the white com- 
munity, the assumption being that such assimilation is 
the only aspiration of the Negro. Such a goal is logical 
for one who has been "brainwashed" into believing that 
black people are inferior. The color of his skin has 
been the burden of the Negro both psychologically and 
economically since his arrival on these shores, 

In a careful, uncluttered style, the author examines 
the elements and criticism (both white and Negro) of 
Black Power, and finds it emerging as a logical and 
necessary concept. It is a call to the Negro to love his 
blackness, to discover and assert his manhood --to love 
himself, acting by himself, for himself, thus realizing 
a "psychological equality'' heretofore unknown to him. 
Only from such strength and pride can black people build 
those bases of political and economic power from which 
it becomes possible to confront, equally, those other 
power structures which stifle and oppress. 

Mr. Fager believes that this "taking one's life in 
one's own hands" describes best the meaning of Black 
Power, and that perhaps he must take a leaf from the 
book of his black brother. If he wishes to find a direc- 
tion of his own, to see the birth of a new America, an 
end to racism, is he ready to "take his life in his own 
hands,'' and on the basis of what he sees around him 
and in himself, is he prepared to assert his manhood and 
to face all the consequences of this new commitment? 
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"That face, Lord has haunted me all evening. 
It is a living reproach, 


A prolonged cry that reaches me even in my quietude. 


Here is this poor face of a man, like an open book, 
The book of the miseries and sins of men: 
the book of selfishness, 
conceit, 
cowardice; 
the book of greed, 
lust, 
abdications, 
compromises. 
Here it is like a mournful protest, 
like a cry of revolt, 
but also like a heart-rending call, 
For behind this ridiculous, grimacing face, 
Is a light, 
A flame, 
A tragic supplication, 
The infinite desire of a soul to live about its mire." 


THAT FACE, LORD, HAUNTS ME 


from prayers by Michael Quoist 


Lord, that face haunts me, it frightens me, it condemns me; 


For, with everyone else, I have made it, or allowed it to be made. 


And I realize, Lord, that this boy is my brother, and yours." 


reprinted from Christ Church Bulletin, 
Greenwich, Connecticut. 
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